
‭Vestry Meeting Minutes, 9/24/24, on Zoom‬

‭Those present:  Kathy Butler, Tom Butler, Elaine Chapman, Win Fernald, Liz Lindsley,‬
‭Joanna Phillips, Susan von Schmacht, Jon Showalter, Antonette Wood‬
‭Those absent:  Anne Baker, Nelson Crandall, Vibeke Orsini‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Check bookkeeper references & draft offer letter - Nelson‬
‭2.‬ ‭Replace broken dishwasher - Tom‬
‭3.‬ ‭Have ASUC review wooden doors condition & recommend any repairs - Jon‬
‭4.‬ ‭Send Vestry the St. John’s House Operating Agreement for review - Jon‬
‭5.‬ ‭Coordinate next Vestry Nominating Committee meeting - Jon‬
‭6.‬ ‭Ask Sunday School kid’s parents to consider being on Vestry - Liz‬

‭MINUTES‬‭:‬
‭6:36pm  Elaine opened the meeting with a prayer by Julia Cameron.‬

‭Consent Agenda‬‭:  Jon proposed that we approve the Consent Agenda, which included‬
‭the August 2024 Vestry meeting minutes and the credit card resolution (info below).‬
‭Tom seconded and it was unanimously approved.  The Credit Card Resolution proposes‬
‭that we obtain 3 credit cards from Santa Cruz County Bank for Operating, ACYP, and‬
‭Helpful Shop, with credit limits of $6K, $6K, and $1K, respectively and then cancel‬
‭existing cards from TCM Bank.‬

‭Treasurer’s Report‬‭:  Nelson had to leave before the meeting started to attend a‬
‭Diocesan meeting.  He stated that not much was different from last month.  After the‬
‭meeting was over, Nelson emailed the Vestry the financial reports.‬

‭Tom reported that he, Win, and Nelson had interviewed a bookkeeper candidate earlier‬
‭in the day and they were all impressed by her.  She had looked at our financial‬
‭statement and she had some good questions.  She is currently a part time bookkeeper‬
‭for a homeowner’s association.  After checking her references, Nelson will get together‬
‭with her next week and he will draft an offer letter for her to sign for 10-15 hours/week.‬

‭Warden’s Reports‬‭:  Win reported that Mother Erika is packing a pod that will be moved‬
‭along with her car, then she and her daughter will be flying out on Sunday, September‬
‭29th.  Anne will be picking her up at the airport and she will stay at the Seacliff Inn for a‬
‭couple of nights before the condo we are renting for her is available on October 1st.‬
‭The condo is a 7 minute walk to the church.  Mother Erika and Rev. Mary Craig worked‬
‭together to define the October schedule, which Win had previously provided.  Rev. Mary‬
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‭Craig will preach and celebrate on October 6th and Mother Erika will observe and take‬
‭on the Deacon’s responsibilities for both services, before stepping in and officiating at‬
‭the services from then on out, including Dominican Oaks.‬

‭The shower trailer is at St. John’s and is used by the unsheltered on Tuesday nights‬
‭and Saturday days.  This ministry started last Saturday, September 21st, and will‬
‭continue for months until Resurrection Church’s remodel work is complete.‬

‭Building and Grounds‬‭:  One of the kitchen’s dishwashers has a broken door and won’t‬
‭stay closed, it has been taped closed.  Jon and Tom have been looking at getting a new‬
‭one, prices run from $400-$1200.  What we need is reliable, simple, and runs a cycle‬
‭quickly.  Jon can install a new one when he gets back in town in November.  Antonette‬
‭would like to have a new one earlier, the Retired Teacher’s group is using our Parish‬
‭Hall on October 9th.  Tom will see about getting a replacement before then.  Tom will‬
‭ask Nelson which account the money will come from.‬

‭Win had sent the Vestry information on the outer doors that need refinishing and hinges‬
‭that are rusting.  Jon felt the hinges could wait.  He also stated that a previous Vestry‬
‭had agreed to have the front main doors and the barn doors refinished as necessary,‬
‭but to let the rest of the doors age in place.  Some thought we should revisit this‬
‭decision.  It was decided to ask the Architecture and Space Use Committee (ASUC) to‬
‭review this issue.‬

‭Rats have been a nuisance in the church lately.  Right now Matt McCabe, our sexton,‬
‭has been filling the rat holes in the library outer door and the barn doors with steel wool‬
‭until Jon returns to deal with it in person.  Ants continue to be a problem.‬

‭St. John’s House (formerly Canterbury Homes)‬‭:  Jon reported that we have come to an‬
‭agreement on the Operating Agreement, but it wasn’t completed in time for the Vestry to‬
‭review prior to this meeting.  It will be distributed to the Vestry members and will be‬
‭discussed at the next meeting.  The team had their first meeting with the Central‬
‭California Alliance for Health, who had awarded us $1M for the project.  We are‬
‭narrowing in on a contractor.‬

‭Anne had emailed the Vestry about the issue of using Micah from People’s Housing as‬
‭developer of the project.  Jon talked about how we want to work with him, but in order to‬
‭do that, with the requirements of California State Bill, SB4, we have to have worked with‬
‭Micah on a separate project.  So to do that the team came up with a plan to start a small‬
‭component of the Columbarium, which the Vestry had previously approved.  The project‬
‭would be to build the fire pit with steel lid, and gas log starter, costing approximately‬
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‭$13K.  Antonette moved that we approve this construction with Micah, Jon seconded it,‬
‭and it was approved unanimously.‬

‭Vestry Nominating Committee‬‭:  Win reported that he has talked to 3 people, 2 have‬
‭agreed to serve.  We want to have at least 4 candidates.  Liz said she could approach‬
‭some of the parents of the Sunday School families.  Jon will coordinate the next‬
‭meeting of this committee.‬

‭Parish Profile Timeline‬‭:  Win had sent a separate document titled “Timeline for calling a‬
‭new rector” to the Vestry before the meeting.  He stated that the Vestry should get the‬
‭Parish Profile by the end of October and can approve it at our November meeting.‬

‭Action Item Review‬‭:  AFLAC confirmation was coming from Nelson.  New bookkeeper‬
‭was advertised.  Kitchen oven directions are up, but Tom said a revised version will be‬
‭done soon.  Vestry nominating committee did meet.‬

‭Report Out to Parish‬‭:‬

‭●‬ ‭Vestry nominations being taken, see any Vestry member‬
‭●‬ ‭Mother Erika starting October 1st, will be assisting at October 6th service‬
‭●‬ ‭Dual-use fire pit to be built as 1st stage of Columbarium‬
‭●‬ ‭Interviewed bookkeeper‬
‭●‬ ‭One dishwasher down until can be replaced‬
‭●‬ ‭Referred wooden door finish questions to ASUC‬

‭The next regular Vestry meeting is on October 22nd in person in the Youth Room, Jon‬
‭will join us via Zoom.  Elaine closed the meeting with prayer at 7:23pm.‬

‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬
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