
‭Vestry Meeting Minutes, 8/27/24, on Zoom‬

‭Those present:  Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Nelson‬
‭Crandall, Win Fernald, Vibeke Orsini, Joanna Phillips, Susan von Schmacht, Jon‬
‭Showalter, Antonette Wood‬
‭Those absent:  Liz Lindsley‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Confirm AFLAC issue before sending refund - Nelson‬
‭2.‬ ‭Post bookkeeper position - Tom‬
‭3.‬ ‭Kitchen oven written directions - Tom‬
‭4.‬ ‭Set up  Zoom meeting with Vestgry Nominating Committee - Jon‬

‭MINUTES‬‭:‬
‭6:45pm  Win asked the Vestry to check-in and then Anne opened the meeting with a‬
‭reading from Celtic Evening Prayer.‬

‭Consent Agenda‬‭:  Jon recommended we take adding Bill Visscher to our payroll off the‬
‭Consent Agenda and moved to later in the meeting.  Kathy asked that we add the‬
‭minutes from the 8/20/24 Special Vestry meeting to the Consent Agenda.  Anne moved‬
‭and Susan seconded that the July Vestry meeting minutes and the August Special‬
‭Vestry meeting minutes on the Consent Agenda be approved, it was unanimous.‬

‭Treasurer’s Report‬‭:  Nelson had previously sent out his Treasurer’s Report and‬
‭Summary.  He stated that the Parish financials are better than budgeted and the Helpful‬
‭Shop had their best month this year in July.  The only financial issue has to do with a‬
‭short term disability payment that was sent to us instead of Mtr. Tracy.  Nelson needs to‬
‭confirm this before paying back the insurance company, AFLAC.  Anne moved that‬
‭Nelson make the decision to pay them back based on his assessment, Elaine seconded‬
‭the motion, it was unanimous.‬

‭When we had our solar panels put up, we sized them to be enough for the full campus,‬
‭including Phase 2 and 3.  So for our current electrical usage, we overbuilt and are‬
‭generating a lot more electricity than we currently need.  Hopefully, when PG&E pays us‬
‭for the extra electricity it may cover all our gas costs.‬

‭Nelson hasn’t had a chance to look at our budget yet in light of the potential offer to an‬
‭Interim Rector.  Nelson completed a job description for bookkeeper, but hasn’t posted it‬
‭yet.  Tom, as part of the Personnel Committee, will be leading the search and will post it.‬
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‭Warden’s Reports‬‭:  Win said the kitchen oven has been repaired.  Tom volunteered to‬
‭write up directions to post in the kitchen.  The 2 fake owls seem to be doing their job‬
‭scaring away the pigeons.  The barn doors have been refinished by Bill Visscher and‬
‭they look wonderful.  We have some extra supplies, Win suggested we consider doing‬
‭the rest of the doors.  Win sent out the information on our convention delegates.‬

‭Resurrection Catholic Church is renovating their parish hall for months and so we will be‬
‭hosting the Saturday shower trailer and lunch for the homeless.  The trailer will be‬
‭moved to the north lot.  Brian Raney will coordinate with Matt McCabe to open the north‬
‭bathroom during the shower time.  We have also been asked to host the AFC guests‬
‭overnight on Tuesday, September 24th.  Since that day is a Vestry meeting, we can‬
‭meet in the Youth Center or on Zoom.  The AFC guests will be here every night in‬
‭October.  Resurrection is also a designated location for emergency shelter in case of‬
‭fires, floods, etc.  So far, we have not been asked to take that on.‬

‭Bill Visscher will be hired to tune our organ, he is well qualified.  He would rather be a‬
‭part-time employee than a contractor for this work.  The pay is $35/hour.  Anne moved‬
‭and Tom seconded that we approve Bill to be an employee.  It was unanimous.  Jon‬
‭asked Win where it says that the Vestry has to approve employee hiring.  (Win later sent‬
‭an excerpt from the Personnel Manual, Section 201 Employment Procedure, which did‬
‭state that the Vestry shall approve any offer of employment.)‬

‭Interim Rector Agreement‬‭:  Bishop Lucinda will talk to Mother Erika tomorrow and we‬
‭will hear after that whether we can call her to our church.  Joanna said she is ready to‬
‭look at places with the property management company for her housing.  Win had sent‬
‭out the Interim Rector Agreement before the meeting for everyone to review.  Win asked‬
‭if anyone had any concerns or questions on the Interim Agreement.  Tom asked about‬
‭health insurance.  The Interim would pay for any dependent costs, including any‬
‭dependent child up to age 30.  What happens if we find a permanent Rector before we‬
‭complete 1 year with the Interim?  The Interim can leave earlier with 30 days notice and‬
‭approval from the Bishop.  Vibeke asked how do we prorate the vacation pay.  The‬
‭Personnel Policy, located on our website, states 1 ⅔ days vacation/month.  We pay‬
‭mileage for when the Interim travels for the job, it’s all reimbursable.  Jon moved and‬
‭Anne seconded that we approve the Interim Rector Agreement.  It was unanimous. If‬
‭the Diocese agrees with the Agreement and Mother Erika, then she will sign the‬
‭Agreement.  We have been planning on her starting on September 15th.‬

‭St. John’s House (formerly Canterbury Homes)‬‭:  Jon had previously sent out the LLC‬
‭Agreement developed by the Core Team (Jon, Amma Eliza, and Anne with Nelson’s‬
‭help) and People’s Housing (Micah).  A question was asked about when does the Core‬
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‭Team versus the Vestry make decisions.  The Core Team will make decisions on‬
‭construction.  The Architecture & Space Use Committee and then the Vestry will‬
‭approve the final construction.  Once the construction is done, then the Vestry can have‬
‭their say through the Lease Agreement.  Jon stated that someone else from the Vestry‬
‭can join the Core Team to help develop the Lease Agreement.  The Operating‬
‭Agreement isn’t final as Micah has some changes, so we won’t be looking for approval‬
‭today.‬

‭Vestry Nominating Committee‬‭:  Typically the outgoing members of the Vestry comprise‬
‭the Nominating Committee, and they are Joanna, Jon, Antonette, and Win.  Anne‬
‭moved and Win seconded the composition of the Nominating Committee.  It was‬
‭unanimous.  Jon will set up a Zoom meeting with the Nominating Committee to get‬
‭started.‬

‭Parish Profile‬‭:  Not complete yet, the Vestry may get it at the next meeting for approval.‬

‭Action Items from July‬‭:‬
‭1.‬ ‭Draft bookkeeper position description - done‬
‭2.‬ ‭Schedule Interim Pastor interview - done‬
‭3.‬ ‭Consider being a member of St. John’s House Lease Committee - open‬
‭4.‬ ‭Recommend real estate attorneys - open‬
‭5.‬ ‭Ask Bill Visscher to give recommendation on door finish - done‬

‭Gift to St. John’s:‬ ‭Anne read a letter from her and Chris Rowen that, with the Vestry’s‬
‭permission, they will sign and deliver to St. John’s.  They are donating $4M to campus‬
‭development including sanctuary, classrooms, and offices, intended for the work of the‬
‭Parish.  They are donating $400K to establish a Rector Housing Investment Fund to‬
‭assist a Rector with purchase of a house, or to be used as income to provide Rector‬
‭housing.  They are donating $300K to add to the Columbarium Fund.  They are‬
‭donating $300K towards the development of St. John’s House.  Anne and Chris hope to‬
‭inspire others to contribute.  Win moved and Tom seconded that the Vestry accept this‬
‭generous gift.  St. John’s takes on the responsibility in accepting these gifts for their‬
‭stated purpose.  It was unanimous.  Question was asked about how we want to‬
‭announce this gift.  We will wait until Chris is back from his trip and then Anne and Chris‬
‭can decide how they want to announce it to the Parish.‬

‭Report Out to Parish‬‭:‬
‭●‬ ‭July financials good, Helpful Shop had best month of 2024‬
‭●‬ ‭Barn doors have been varnished, thank you Bill Visscher!‬
‭●‬ ‭Appointed Vestry Nominating Committee‬
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‭●‬ ‭$5M gift for use on 4 church projects from Anne Baker & Chris Rowen offered‬
‭and accepted‬

‭●‬ ‭Approved Interim Rector offer, subject to final review by the Diocese‬

‭The next regular Vestry meeting is on September 24th.  Anne closed the meeting with a‬
‭prayer from Compline at 7:59pm.‬

‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬
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