Vestry Meeting Minutes, 8/26/25, on Zoom

Those present: Kathy Butler, Tom Butler, Laura Caldwell, Elaine Chapman, Nelson
Crandall, Peter Goodman, Phil Jackson, Liz Lindsley, Susan von Schmacht, Wendy
Stevens

Those absent: Anne Baker, John Melvin

ACTIONS:

1. Notify Rosa she is okay to add 1 hour for kitchen cleaning - Tom
Submit Diocese grant request for SJH furnishings - Jon Showalter
Give Rev. Jay Housing Allowance Declaration - Nelson
Assist Laura with Outreach Committee contact - Kathy
Confirm Rev. Jay’s office location - Tom
Identify Vestry Nominating Committee chair and additional member from Parish -
Anne, Liz, Susan
Vestry election by-laws sent to all Vestry - Kathy
Move approved money to Schwab account - Nelson
Move contingency fund money ($1.5K) to Rector search fund - Nelson
O Get copy of Rev. Jay’s lease to Nelson - Tom
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MINUTES:
6:36pm Susan opened the meeting with a prayer. Susan read from the book Holy
Currencies about relationships.

Consent Agenda: Wendy moved that we approve the Consent Agenda, which included
the July 2025 Vestry meeting minutes, authorization for Win Fernald to sign timesheets
9/2-9/13, add 1 hour to Rosa’s cleaning schedule for kitchen, submit grant request to
Diocese for SJH furnishings, and Rev. Jay housing allowance (see below). Liz seconded
and it was unanimously approved.

Housing Declaration:

Whereas the Rev. Jay O’'Rear, an ordained minister, serves as rector of The Episcopal
Church of Saint John the Baptist, Aptos, and

Whereas St. John’s does not provide a residence for him,

It is hereby resolved that $60,000 of the annual compensation paid to the Rev. Mr. O’'Rear
be prorated for the period beginning September 1, 2025 and ending Dec. 31, 2025, and
the prorated amount shall be designated as a parsonage allowance within the meaning of
the term as used in Section 107 of the Internal Revenue Code of 1954 and subsequent
revisions, subject only to the limit of the fair market value of the housing, furnishings, and
utilities and such as allowed in that code.




This prorated amount will be $20,000 for 2025 and this will be his parsonage allowance
for 2025.
As approved in Vestry Meeting of August 26, 2025.

Liaisons: Tom asked if there are any reports with the different liaison areas. Laura
completed the process and was approved to be part of the ACYP group. Lisa invited her
today to the Jr High group, but since she was ill she couldn't attend. Tom is now going to
be the custodian of record, since Mtr. Erika has moved on. Tom will maintain that through
the end of the year, and next year Rev. Jay will take it over. Wendy had a coffee hour
forum on Sunday, she felt like she was preaching to the choir. Still trying to get the newer
people involved. Maybe ask people during coffee hour if they would be interested in
participating. If someone plans to do coffee hour, ask someone else to be their buddy to
help. Tom expressed thanks for Wendy organizing the special coffee hour for Rev. Jay’s
first Sunday. Do we want to thank people for hosting coffee hour? Laura would like to
have a couple of outreach tri-fold posters out during coffee hours in the future. Kathy will
get with Laura to help her figure out how to contact the Outreach committee.

Warden'’s Reports: Tom reported he will be talking to Rev. Jay tomorrow. Rev. Jay is
packing up and taking a little break. He and his wife will be flying out Sept. 7th, staying in
Sacramento with his sister, then driving to Aptos on the 10th when hopefully the movers
will have arrived. The Vestry had previously approved $12K for moving costs. Rev. Jay
updated the moving cost estimate to $16K and we will need to get copies of his receipts.
The new estimate includes movers $11K, shipping cars $2400, travel costs such as
airfare and car rental costs. Peter moved and Laura seconded that we increase the
moving costs to $16K. It was unanimous. Jay has said he will work throughout the week,
starting on Sept. 8th. He wants to be called Rev. Jay or just Jay. Tom and Kathy will be
gone for 3 weeks, Anne will be back evening of Sept. 14th, so both wardens will be gone
for Rev. Jay’s first Sunday. ASUC will offer the center room in the trailer or the Youth
Center as long as it’s available for other groups to use when he is not there. Tom will tell
Jay about it tomorrow. Several think it's not okay to have others use his office when he
isn’t there. Tom talked to Leonard Foreman, who can set up a phone line in the Youth
Center for Rev. Jay, but he won’t be near Chrys and the copier. Andy Carter has moved
into the former Rector’s office. The water leak that Soquel Water reported, Leonard and
Matt figured it out and fixed it. It was located at the supply for the shower trailer.

Anne Baker sent in her report via email. Two main challenges for St. John’s House are
the insecurity about the future of Housing Vouchers and getting through County Planning.
There is some concern that the County might open up our original permit, but we still
haven’t heard officially. We may need a Coastal Permit from the Coastal Commission.



The PG&E surge, blew up surge protector, our solar data is not connected anymore. Phil
got the electrical and building layout from Anne. Anne finished a faces and names cheat
sheet for Jay. Clothes (gas) dryer in boiler room caught fire. Washer still works, but is not
connected. Tom asked ASUC regarding the washer and dryer who uses it, why is it there,
do we still need them, etc. May have been available for the homeless to use, Rosa
washed cleaning rags, and Matt has used it. The dryer fire may have been caused by the
electrical surge. Should switch to electric if we still need it, or we may not need it. It would
cost about $2K for a new washer and dryer.

Vestry Election Timeline: Kathy had previously sent out and then reviewed the Vestry
Election Calendar for 2025. We need to elect a Vestry Nominating Committee, typically
the out-going Vestry members, Anne Baker, Liz Lindsley, and Susan von Schmacht. They
will designate one of them as chair and solicit one or two other members from the Parish.
They will then solicit names for new Vestry members to be elected on December 7th at
Session 1 of our Annual Parish Meeting. Wendy moved and Peter seconded that these
three be the initial members of the Nominating Committee. It was unanimous. Kathy will
send everyone the link to the Vestry Election by-laws.

Treasurer’s Report: Nelson said all should have received Fariba’s reports. Basically
collections are up and spending is down, and our accounts appear healthy. We received
Mtr. Erika’s security deposit back from her rental. Nelson, John, and Fariba went over our
financials with the former diocese treasurer, Johanna Shreve. Our money is currently over
the FDIC limit at the bank (limit is $250K in one account). We could move some money to
Schwab, which is currently paying 4%. We already have a Schwab account. We can
move $200K (from the restricted account) from West Coast Community Bank to Schwab’s
money market account for institutional investors, this will get us below the maximum
guaranteed insurance limit at WCCB. Liz moved that we move $200K from the bank to
the money market account so that our investments are covered, Elaine seconded, it was
unanimous.

We will need to specify where the additional Rev. Jay moving costs will come from. We
have about $2.5K left in the Rector Search fund. We also haven’t spent money from the
contingency fund ($1.5K). Laura moved that we increase the Rector Relocation from the
contingency fund. Wendy seconded, it was unanimous.

We have never had a chart that states who can spend money from the various budget
buckets. Nelson put together a chart with this info and submitted it to the Finance
Committee and received comments. When people submit check requests for various
things that they do, should they be co-signed by someone else? Anne recommends that



every check request should have a member of Vestry sign approval. The Finance
Committee is looking at asking each Vestry member to review and sign for their liaison
area.

St. John’s is not invested in Episcopal Church Fund (ECF). Nelson is putting together a
chart with all our funds and where they are invested. Should we be investing in this
Dicesean fund?

Wendy asked how Matt can purchase items from Costco for the church, like coffee hour
supplies. Currently he goes to Coast Paper Supply where we have an account for
cleaning and paper goods. Mary Nona has volunteered to shop at Costco for items like
coffee and then she will be reimbursed.

Nelson wants to get a copy of Jay’s lease so we can send the security deposit. Tom will
ask Jay tomorrow on their Zoom call.

Outstanding Action Items from July:

A. Loan agreement and check to Jay for rental security deposit - Nelson - need to get
the info on where to send the check

B. Have Zoom or in person meeting with Jay on his office needs - ASUC (John) - Tom
will talk to him tomorrow about the options

C. Contact Kate about recognizing Eagle Scout at a service - Liz - will work on it

D. Increase Wi-Fi signal in Sanctuary - Phil is working, just got the electrical layout
from Anne

E. Work irrigation water decision - Peter - still in work, Nelson will send him water
bills, Leonard Foreman is also knowledgeable

F. Get Original Parish charter reframed - Rick Becton took it to framer

G. Follow up with PG&E on reimbursement for power surge damages - Tom - still
working: possible issues dryer, wifi hub for solar data, fire in trailer fried electronics

H. Sexton agreement/job description - Pers. Comm. - working on personnel policy, will
get to Vestry for review soon

I. Replacement schedule list of equipment.facilities by Oct/Nov - ASUC

Tom would like us to replace gas appliances with electric since we have solar. Wendy
wants us to get solar batteries, we have a lot of power outages and we use the buildings
at night. Anne and Jon Showalter are already looking at that.

Vestry Goals: Tom
a. v Call a new Rector
b. Hold a monthly potlucks-Hospitality Comm-Sept/Oct - Wendy reported she is
currently focusing on improving coffee hour participation
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v Host an Outreach Ministry Fair-April 6

v Formalize Pastoral care/Internal Ministry (decide on new name)

v Apply for rebate on the Solar installation

Improve the sound system performance-Ongoing - Tom reported that Forrest
Mallinckrodt volunteered to help out, Andy Carter walked him through the
system last week

Additional Community Grant funding of proposals-Music - Laura can ask
Outreach Committee if they want to pursue this

Children’s Ministry-Acolyte Training; Older Children’s program;Family Dinners
- tabled until Rev. Jay arrives

Improve Parish Communications-Realm/eMails/Newsletter/Handout - Tom
reported that the church emails still have many errors, do we need more peer
reviews of publications?

v ACYP-New Parish representatives-Laura & Wendy

Report Out to Parish:

Our janitor, Rosa, will now clean kitchen

Approved additional moving costs for Rev. Jay

Will submit grant request to Diocese for St. John’s house furnishings

Established Vestry Nominating Committee of Anne Baker, Liz Lindsley, and Susan
von Schmacht, and they will be soliciting names for new members

The next regular Vestry meeting is on September 30th. Susan closed the meeting with
prayer at 8:39pm. (Peter will be gone for the next meeting, he will be walking the Camino
de Santiago, a 500 mile pilgrimage route in Spain)

Respectfully submitted,
Kathy Butler, Clerk of the Vestry



