
Vestry Meeting Minutes, 7/29/25, on Zoom 
 
Those present:  Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Nelson Crandall, 
Peter Goodman, Liz Lindsley, John Melvin, Susan von Schmacht 
Those absent:  Laura Caldwell, Phil Jackson, Wendy Stevens  
 
ACTIONS: 

1.​ Send nursery gate proposal to John for ASUC review - Liz 
2.​ ASUC review nursery gate proposal within 2 weeks - John 
3.​ Send Mother Erika exit interview report to full Vestry - Anne 
4.​ Write up loan agreement and issue check to Jay for $3,950 rental security deposit - 

Nelson 
5.​ Have Zoom or in person meeting with Jay on his office needs - ASUC (John) 
6.​ Check with Mary Craig on her or Jay celebrating on 9/14 - Tom 
7.​ Sexton job description/agreement - Win 
8.​ Contact Kate about recognizing Eagle Scout at a service - Liz 
9.​ Increase Wi-Fi signal in Sanctuary, talk to Leonard Foreman - Tom 
10.​Obtain power supply/surge protectors for office computers - Tom 
11.​Work irrigation water decision - Nelson, Peter 
12.​Get Original Parish charter reframed- John, Rick Becton 
13.​Follow up with PG&E on reimbursement for power surge damages - Tom 
14.​Take pictures of parishioners - Tom 

 
MINUTES: 
6:35pm  Tom opened the meeting with a prayer. Tom asked the Vestry to tell us about a 
time recently that they saw Jesus or God. 
 
Consent Agenda:  Susan moved that we approve the Consent Agenda, which included 
the June 2025 Vestry meeting minutes. John seconded and it was unanimously approved. 
 
Liaisons:  Tom asked if there are any reports with the different liaison areas. Liz talked 
about the family with an active toddler who wants to add a folding gate to the nursery. 
This would block off the room from the walkway that goes from the sacristy to the 
sanctuary. There is one that could be put up when needed and taken down when you 
don’t need it, and it costs about $150, Jenny Belick offered to pay for it. Anne suggested 
that the particular item be brought to the Architecture and Space Use Committee (ASUC), 
especially if it requires putting in screws or nails into the walls. Liz will send the proposal 
to John and she requests that the ASUC resolve it within 2 weeks. Nelson said there is 
some money leftover in the Sunday School and Sunday School Reserve budgets, if 
needed. 
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Warden’s Reports:  Tom reported that a subteam of the Vestry (Tom, Anne, Laura, Susan, 
John, and Win Fernald) held an exit interview with Mother Erika and it went well. Anne 
wrote up the report about it and will forward it to the rest of the Vestry who didn’t 
participate and thus hadn’t received a copy. 
 
Rev. Jay is signing a lease for an apartment about 3 blocks from the church. Wendy and 
Liz had gone to see it and they liked it. Jay would like help with the security deposit, which 
is $3,950, same as the monthly rent. It is due September 1st. As an aside, it was noted 
that we received back the security deposit from Mother Erika’s rental. Liz made a motion 
that we loan the security deposit amount to Jay with the agreement that we are paid it 
back in full when he terminates the lease and receives the deposit back. Anne seconded 
it, it was unanimous. We will need a simple agreement for Jay to sign. 
 
Jay starts on the payroll September 8th, his first Sunday will be September 14th. Pension 
and benefits will start September 1st (needs to be 1st of the month). He is getting an 
estimate on his moving costs next week. Jay would like to use the Youth Center instead 
of the trailer for his office. The ASUC will need to review this. Per the Fire Dept., we are 
currently storing two of the large round tables in that room as they block access in the 
electrical room. Anne mentioned that Mother Tracy had insisted on having a separate lock 
and key for her office, but the Youth Center lock is the same as the church doors, so it 
would have to be changed if he has exclusive use of that room. A question for Jay is 
would he be okay with other groups using his office when he is not there. Currently there 
are many groups that use the Youth Center, such as the Worship Committee, Daughters 
of the King, ESL/citizenship class, a meditation group, and occasionally the Cub Scouts. 
Andy Carter has said he is okay with switching the music room and the Rector office in 
the trailer, if this would be acceptable to Jay. Tom requested that the ASUC have a Zoom 
call with Jay or a meeting with him in person when he arrives in the area to resolve this 
issue. He will need at a minimum, Wi-Fi access, wherever he ends up. 
 
Anne will be back in town on September 14th, but not in time to attend church that day. 
Tom (and Kathy) will be out of town September 2nd-22nd. So both the Wardens will miss 
Jay’s first Sunday. Supply clergy have been assigned for all of August and the first two 
weeks of September. Rev. Mary Craig is currently signed up for September 14th, Jay’s 
first Sunday. Tom will talk to Mary Craig next Sunday, Jay is okay either way with her 
doing it or he can do it. Father John was briefly hospitalized after services last Sunday. 
He is scheduled for this coming Sunday and has requested backup in case he can’t do 
both services. Mary Craig has offered to be there to assist. Elaine mentioned that her 
husband, Bob, is willing to preach (not celebrate), if needed. 
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Mother Erika, Tom, Win, and Matt McCabe met to discuss Matt’s responsibilities as 
Sexton and to get something down in writing. Win is using the results of that meeting to 
work up a job description/agreement for Matt. Tom reported that he has not heard 
anything back from the County on the neighbor’s complaint of people sleeping in a trailer 
on site. 
 
Coastland Church had used our parking lot as overflow for a Saturday bible study and 
sent us a nice thank you note. We also received a nice thank you note from Kate Pavao 
on being able to park their bookmobile in our parking lot this summer, it is now stored 
elsewhere. Susan added that one of the Boy Scouts put extra shelving, book restraints, 
and conveyor belt in the bookmobile and painted it as his Eagle Scout project. This 
project is nominated for “Eagle Scout Project of the Year”. Liz recommended that the 
Parish recognize the Eagle Scout (Marcus) at a church service. She will contact Kate 
about it. 
 
Liz also reported that Kate Pavao and Sarah Simms have been talking about having a 
family Sunday get-together, maybe the first Sunday of the month, where families can 
have time after the main service to have fellowship, such as potluck meals, games, 
service projects, etc. Susan would like to get involved. It was suggested that the clergy 
could be involved too, maybe offer an alternate service. 
 
Anne reported that Micah Posner (People’s Housing) is back in town. The St. John’s 
House team is back to regular meetings on Monday mornings. The County has three 
weeks left to review our package before they have to respond. We are concerned about 
what will happen to Section H vouchers which we had planned to have as payment for 
renters at St. John’s House. Right now, we are not sure what the Federal Government will 
do. Nelson reported that the Diocese has reviewed our lease paperwork and they are also 
concerned about Section H vouchers. The team had written answers to all their 
questions. Jon Showalter had written up responses to all the questions that the neighbors 
had when we had held the neighborhood meeting. Jon will mail them to the neighbors. 
The team is cancelling the St. John’s House forum scheduled for August 17th as we just 
don’t have any status or anything new to share yet. 
 
Anne reported that the solar panels have not sent out a signal on their status. Sandbar 
Solar diagnosed the issue as the Wi-Fi connection is out. The solar panels are working 
properly and generating electricity as normal. It was noted that the Sanctuary Wi-Fi box is 
not very strong (it’s located in the kitchen on top of the cabinets), and should maybe be 
replaced? It may have been damaged from the previous power surge. Tom had talked to 
Leonard Foreman and we could hardwire the solar unit with Cat 5. Tom will talk to 
Leonard again on the best course of action. The office administrator and finance 
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computers in the main office need power supply/surge protectors, Tom will get them. 
Nelson said this could be considered capital expense. 
 
The replacement schedule list of equipment and facilities has been pushed out to October 
or November. 
 
Irrigation Water:  Leonard Foreman, Jon Showalter, and Matt McCabe had a plumber out 
to look at the low water pressure on campus. He took out the backflow preventer and 
cleaned it out. We don’t have the full report yet, so we don’t have a solution for the low 
domestic line water pressure. Currently we are paying for irrigation water, do we want to 
move to only one line? Nelson had written to the Soquel Water Board about this. They 
said we could cap the irrigation line and use only the domestic water line. But right now 
there is pressure from the irrigation line that makes our irrigation system work. John 
would like more information. Nelson has the cost numbers and will give them to Peter. 
Peter will follow up with Soquel Water District. 
 
Treasurer’s Report:  Nelson said the bottom line is we are ahead of budget on pledges 
year-to-date. Expenses are running practically on budget. The Helpful Shop is doing 
great, right now it is predicted to be able to make $62K in grants by the end of the year.  
 
There will be our annual review of accounts on Friday, August 1st. Former Diocesean 
Treasurer, Joanna Shreve, had received our documents that Nelson and Fariba had sent 
and had some questions.  
 
Nelson shared some thoughts on the management of the Parish’s investment accounts 
and the Finance Committee will consider them in an upcoming month. 
 
Other: Our Parish’s charter document is framed in the office trailer and the frame was 
damaged when we had the electrical surge event, as reported at last month’s Vestry 
meeting. Susan made a motion that we spend no more than $200 to fix it up, John 
seconded it, it was unanimous. John and Rick Becton will get it done. Tom will follow up 
with Jon Showalter, Matt McCabe, and Win Fernald to ask PG&E to reimburse us for 
damages from the power surge. 
 
Vestry Goals: Tom had listed our goals on the agenda page and lined out the ones that 
were done. It was requested that we change that to a check mark instead so that the goal 
can be clearly read. The goals still being worked are b. Hold a monthly potlucks - 
Hospitality Comm - Sept/Oct (Wendy), f. Improve the sound system performance - 
Ongoing(Tom), g. Additional Community Grant funding of proposals - Music (Laura), h. 
Children’s Ministry - Acolyte Training; Older Children’s program; Family Dinners (Rector 
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and Liz), i. Improve Parish Communications - Realm/eMails/Newsletter/Handout (Tom, 
all). 
 
Tom reported that Sherrie DeWitt wants to create a new printed directory for everyone as 
it has been a while since we had one. Chrys could print out a photo directory from Realm, 
but not everyone is on Realm. We will need to get permissions to show contact 
information and pictures. Tom will have Sherrie and Chrys get together to create the 
Parish Directory. Anne offered to create a “who’s who” of pictures and names to help Rev. 
Jay get familiar with the Parish. She has some pictures of people, but not everyone. Tom 
volunteered to take pictures of people at coffee hour and get them to Anne to compile.  
 
Report Out to Parish: 

●​ Getting ready for new Rector 
●​ Have Supply Clergy scheduled for next 6 weeks 
●​ Working to make Nursery better for toddlers 
●​ St. John's House forum postponed 
●​ Had exit interview with Mother Erika 
●​ Repairs started on equipment damaged as result of PG&E surge 

The next regular Vestry meeting is on August 26th. Anne will not be available, but will 
send an email status prior to the meeting. Tom closed the meeting with prayer at 8:37pm. 
 
Respectfully submitted, 
Kathy Butler, Clerk of the Vestry 
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