
‭Vestry Meeting Minutes, 6/25/24, on Zoom‬

‭Those present:  Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Nelson‬
‭Crandall, Win Fernald, Vibeke Orsini, Joanna Phillips, Susan von Schmacht, Jon‬
‭Showalter, Antonette Wood‬
‭Those absent:  Liz Lindsley‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Send out July 2nd meeting notice to Vestry members - Win‬
‭2.‬ ‭Finish bookkeeper position description, post position, hire new bookkeeper -‬

‭Personnel Committee‬
‭3.‬ ‭Continue to update all website pages - All‬
‭4.‬ ‭Follow up with Outreach Committee on Vestry goals - Win‬
‭5.‬ ‭Ministry Faire - Tom‬
‭6.‬ ‭Pastoral Care Committee - Win‬
‭7.‬ ‭Newcomer’s Committee - Tom‬
‭8.‬ ‭Sacred Space - Elaine‬
‭9.‬ ‭Small groups - Susan‬
‭10.‬‭Community-based music offerings - Elaine‬
‭11.‬‭Rector housing statements for Parish Profile - Anne‬

‭MINUTES‬‭:‬
‭6:34pm  Susan began with formation, reading to us a poem and asking the group some‬
‭questions about their thoughts on it.  She then said a prayer to start the meeting.‬

‭Consent Agenda‬‭:  Anne moved and Joanna seconded that‬‭the Vestry approve the‬
‭consent agenda, which included the May 2024 Vestry meeting minutes, a draft‬
‭Workplace Violence Prevention Policy required by the Diocese, and a draft Budget‬
‭Consent Resolution which increases the janitor hours and adds funds to the coffee‬
‭hour/events budget, taking funds from the interim pastor budget.  It was unanimously‬
‭approved.  Anne asked if the Workplace Violence Prevention Policy should be available‬
‭in Spanish, and Win responded that after we approve it we can get it translated.‬

‭Warden’s Reports‬‭:  Win said that there have been no‬‭new Interim Pastor applications‬
‭received and the listing will run out June 30th.  At this point we are not planning on‬
‭renewing the listing.  Jon reported that the kitchen oven will finally be repaired on‬
‭Friday.  Anne put a lawn watering operation into service to water the back lawn weekly‬
‭with saved water from the cistern.  Bill Visscher has been setting it up and then taking it‬
‭down after watering.  Bill also reorganized the shed.  Jon said that he is paying a 12‬
‭year old parishioner to mow our lawn twice a month for $20/month.  While Win was on‬
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‭vacation, Anne covered the Senior Warden duties.  Anne purchased the shade‬
‭materials that Matt wanted for the summer outdoor services.  She also purchased‬
‭brightly colored material and, with Bill’s help, wrapped the wooden poles surrounding‬
‭the bell as an outward display of pride colors.  Anne designed and chalked in a labyrinth‬
‭on the fire lane west of the building.  She also signed the contract for solar monitoring‬
‭with Sandbar Solar that was approved at the May Vestry meeting.‬

‭St. John’s House (formerly Canterbury Homes)‬‭:  Anne,‬‭Jon, and Amma Eliza have been‬
‭working with Micah from People’s Housing, along with Sarah Simms.  The team has‬
‭been working with the architect to shape the house to our vision.  They have a draft LLC‬
‭(Limited Liability Corporation) agreement between the church, the developer, and‬
‭investors.  This LLC agreement will define how to manage the property, who can be‬
‭tenants, who does the maintenance, how the church is compensated, how to dissolve‬
‭the LLC if issues arise, how the investors get their money back.  This draft has been‬
‭given to Nelson Crandall to review to keep the church independent of St. John’s House‬
‭and keep the church safe from liability.‬

‭The architect and his team have updated the building layout.  Anne showed the floor‬
‭plans for the 1st and 2nd levels that had been previously sent to the Vestry.  There are‬
‭no dedicated parking spaces for the tenants, they can just use one of the available‬
‭spaces if needed.  On level 1, there are two 1-bedroom units and three studios, along‬
‭with the common kitchen, pantry, and laundry.  On level 2 there are two 1-bedroom units‬
‭and three studios, mirroring the individual units below, for a total of 10 units, and a‬
‭mezzanine with a sitting area.  We could also add a second laundry facility for this floor.‬
‭It is envisioned that the 1-bedroom units will be available for families and the studios will‬
‭be available for seniors.  Each unit will have a sink, hotplate, and small refrigerator, but‬
‭it is hoped that the tenants will have some common meals in the main kitchen.  There is‬
‭a small courtyard between the parking lot and the building that is gated for the tenants‬
‭to enjoy some outside space.  Each unit also has a bench right outside their front door.‬
‭The church is leasing the land and we expect to need a construction loan in addition to‬
‭the investors' money, who will want to be paid back with a return on their investment.‬
‭There is a grant program that meets our need using Medicaid/Medicare money as the‬
‭source.  $7.2M is available for Santa Cruz County, with the average grant of $2.5M.  If‬
‭we can secure $1.094M, we won’t need to rely on housing vouchers or investors.  The‬
‭grant application needs to be submitted by Friday.  Susan suggested that Scout Eagle‬
‭projects could provide free labor to do some of the outside work.  Win has proposed a‬
‭separate meeting of the Vestry for next Tuesday, July 2nd, at 4:30pm on Zoom to‬
‭discuss our strategic plans before we sign the LLC agreement.  Win will send out an‬
‭email to all Vestry members.‬
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‭Treasurer’s Report‬‭:  Nelson had previously sent out his Treasurer’s Report and‬
‭Summary with both stating that our May pledge payments were about $30K under‬
‭budget, but then on Monday, we had a large deposit of $83K, so June’s report will be‬
‭much better that May.‬

‭Nicole, our bookkeeper, resigned last week.  As bookkeeper, she did four primary tasks‬
‭for us, which in the meantime, we have covered.‬

‭1.‬ ‭Entering parishioners contributions, which Chrys Sparks is now doing‬
‭2.‬ ‭Print checks, which Nelson is now doing‬
‭3.‬ ‭Handling payroll, Nicole will teach Nelson how to do it‬
‭4.‬ ‭Paying sales tax report (for the Helpful Shop), Nelson can do with Chrys’s help‬

‭Nelson needs the Personnel Committee to finish the bookkeeper position description in‬
‭order to post the position and hire a new bookkeeper.  Anne said that we should have‬
‭separate people for Treasurer and bookkeeper.  Nelson has asked Chrys if she was‬
‭interested in the job, she said she might be with a pay increase.  Win stated that if‬
‭Chrys increases her hours to do the bookkeeper position, it will qualify her to receive‬
‭holiday pay (not budgeted).‬

‭Vestry Goals‬‭:  Anne walked us through all the Vestry‬‭Goals to get a status on them and‬
‭in some cases to identify a point of contact.  Here are the goals and statuses:‬

‭Vestry Goals 2024‬
‭1. Update all website pages -‬‭in work (All)‬
‭2. Support the Rector Transition Team -‬‭on-going‬
‭3. Form a Rector housing committee -‬‭DONE!‬
‭Admin Team Goals 2024‬
‭1. Ensure church services are covered throughout the year -‬‭in work‬
‭2. Fully support the Rector Transition Team -‬‭on-going‬
‭3. Complete advanced financial planning with our changing finances (balanced‬
‭budget for 2025) -‬‭in work‬
‭4. Successful installation of solar this year -‬‭DONE!‬
‭5. Successful implementation of Canterbury Homes through preliminary design‬
‭(establish LLC, complete preliminary design, funding identified and approved by‬
‭parish, negotiate lease with LLC) -‬‭in work‬
‭Internal and External Ministries Teams Combined Goals 2024‬
‭1. Make an intentional connection between the Vestry and the Outreach‬
‭Committee‬
‭and provide support to their work -‬‭Win to follow‬‭up with Outreach Committee‬
‭2. Continue education efforts regarding Outreach projects with Forums‬
‭describing‬
‭these projects; at least once per quarter, coordinating with the Formation‬
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‭Committee -‬‭Win to follow up with Outreach Committee‬
‭3. Lay the groundwork for an overall church “Ministry Faire” to familiarize‬
‭parishioners and recruit new involvement, Date TBD -‬‭Tom‬
‭4. Update the website sections that deal with Internal and External ministries and‬
‭activities -‬‭in work (All)‬
‭5. Support events of the parish community as in previous years -‬‭in work‬
‭(Antonette)‬

‭a. Stewardship Dinner -‬‭done‬
‭b. St Patrick’s Day meal -‬‭done‬
‭c. Shrove Tuesday Dinner -‬‭done‬
‭d. Maundy Thursday Dinner -‬‭done‬
‭e. Easter Breakfast -‬‭done‬
‭f. Newcomer BBQ‬
‭g. Summer family movie nights‬
‭h. Christmas Fair-Sale‬

‭6. Work with the Pastoral Care Team to offer support and make more visible this‬
‭ministry as a rewarding possibility for parishioners -‬‭Win‬
‭7. Reactivate the Newcomer’s Committee, creating an ongoing meeting schedule‬
‭and supporting its work with specific newcomer welcoming events including a‬
‭dinner with a band and mixer  -‬‭Tom‬
‭8. Explore and experiment with the creation of “sacred space” outdoors and‬
‭make a proposal to the Architecture and Space Use Committee -‬‭Elaine‬
‭9. Display the Pride Flag on the campus and develop an inclusionary statement‬
‭to be made visible in various media and on campus -‬‭DONE!‬
‭10. Pursue the co-creation of ongoing small groups as an outgrowth of the 2024‬
‭Lenten Study neighborhood groups, orient those potential leaders to best‬
‭practices in small group Formation, report back by end of Lent -‬‭Susan‬
‭11. Meet with those who proposed a Community Music Program and discuss‬
‭alternatives for community-based music offerings, models exist at Grace‬
‭Cathedral and other parishes -‬‭Elaine‬

‭Several Vestry members had to leave at this point (Jon, Elaine, Joanna).‬

‭Rector Housing‬‭:  Anne reported that the Housing Committee‬‭had focused on temporary‬
‭housing for an Interim Rector.  She doesn’t have anything yet for our Parish Profile, but‬
‭Chris Rowen has some ideas.  Anne stated that it didn’t make sense to build on our‬
‭land a home for a new Rector as it is more expensive than buying a house.  It would‬
‭cost about $600/sq ft to build on our property and you can find something cheaper.  Win‬
‭remarked that homes in Aptos are currently selling for $1,000/sq ft because you are‬
‭also buying the land.  Anne suggested that the Rector may not want to live on campus.‬
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‭Also, we could create a fund for the church to be a partial owner of the new Rector’s‬
‭house so that they can earn some equity and then when they retire, the house can be‬
‭sold and both parties will get a return on their investments.  Anne will write up‬
‭something for the Parish Profile.‬

‭Scouts‬‭:  Not on the agenda, but Susan stated that‬‭the Cub Scouts graduation into‬
‭Scouting will take place tomorrow (6/26/24) at church at 5:30pm.‬

‭Report Out to Parish‬‭:‬
‭●‬ ‭Approved draft workplace violence prevention policy‬
‭●‬ ‭Funded coffee hour/events‬
‭●‬ ‭Solar monitoring contract awarded‬
‭●‬ ‭Statused St. John’s House (formerly Canterbury Homes) progress‬
‭●‬ ‭Utilizing cistern water to irrigate lawn‬
‭●‬ ‭Lawn will be mowed twice per month‬
‭●‬ ‭Reviewed Vestry goals and updated those that need more work‬

‭A special Vestry meeting to discuss our Strategic Plan is on July 2nd at 4:30pm on‬
‭Zoom.  The next regular Vestry meeting is on July 23rd on Zoom.  Susan closed the‬
‭meeting with prayer at 8:11pm.‬

‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬
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