
‭Vestry Meeting Minutes, 6/24/25, on Zoom‬

‭Those present:  Anne Baker, Kathy Butler, Tom Butler, Laura Caldwell, Elaine Chapman,‬
‭Nelson Crandall, Mother Erika Jackson-Essiem, Peter Goodman, Phil Jackson, John‬
‭Melvin, Susan von Schmacht, Wendy Stevens‬
‭Those absent:  Liz Lindsley‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Send the form for fingerprinting to all Vestry members - Mtr. Erika‬
‭2.‬ ‭Send the agreement we have with Matt to the Vestry - Mtr. Erika‬
‭3.‬ ‭Send list of organizations/networking contacts that she worked with to Vestry - Mtr.‬

‭Erika‬
‭4.‬ ‭Request supply clergy for August 3 - September 7 - Mtr. Erika‬
‭5.‬ ‭Schedule MMR - Tom, Anne, Susan‬

‭MINUTES‬‭:‬
‭6:44pm  Kathy opened the meeting with a prayer. Kathy talked about praying in‬
‭community and asked everyone why they come to church.‬

‭Consent Agenda‬‭:  Anne moved that we approve the Consent Agenda, which included the‬
‭April 2025 Vestry meeting minutes (no meeting was held in May). Wendy seconded and it‬
‭was unanimously approved.‬

‭Liaisons‬‭:  Tom asked if there are any reports or struggles with your areas. Laura tried to‬
‭get into the scheduled Outreach Committee meeting on Zoom, but couldn't as the‬
‭meeting had been cancelled. Kathy suggested she ask Chrys to add her to the Outreach‬
‭Committee email list. Wendy reported that the coffee hour is mostly full.‬

‭Rector - Warden’s Reports‬‭:  Mtr. Erika thanked us for trusting her to fill the role of Interim‬
‭Rector. She appreciated being with all of us, learned a lot about herself, and had taken‬
‭risks with the Vestry Retreat and Lenten Study. She expressed thanks for being there‬
‭when she had family emergencies. Mtr. Erika’s last Sunday with us is July 20th, last day‬
‭in the office is July 25th. She would like feedback with a Mutual Ministry Review. She will‬
‭be officially back on July 1st (off medical). She will also be moving next Tuesday (July 1st)‬
‭to San Jose and may work from home after the move. She will be in the office‬
‭Wednesdays, Fridays, and Sunday and will be available other times as needed. Mtr. Erika‬
‭will be back serving on July 6th, her 5 year ordination anniversary is July 8th. She will‬
‭send the form for fingerprinting to all Vestry members. Anne asked for Mtr. Erika to give‬
‭the agreement she has with Matt to the Vestry so that we can give it to the new Rector.‬
‭Laura asked Mtr. Erika to give us a list of all the organizations and networking contacts in‬
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‭the community that she has contacted and been part of their activities. Tom asked about‬
‭getting coverage with the supply clergy from her leave date until we can call a new‬
‭Rector. Eliza will be covering July 27th but will be at St. Philips in August and September.‬
‭Mtr. Erika said she could ask our other supply clergy. Mtr. Erika left the meeting as‬
‭prearranged.‬

‭Tom said he had talked to Rev. Jay O’Rear over 3 Zoom calls to work out the‬
‭compensation package. September 14th would be his start date. He would like to give his‬
‭church 6 weeks notice and then go on vacation for a month, this may include his moving‬
‭to Santa Cruz. Tom has another Zoom call scheduled for tomorrow to further discuss‬
‭compensation.‬

‭Anne reported that our plans for St. John’s House are still at the County waiting for‬
‭approval. Micah is in Japan for a month, so there is no hurry. Anne has scheduled a‬
‭Forum for Sunday August 17th to update the Parish on the status. She is keeping an eye‬
‭on the government and what they are doing with Section H housing vouchers, which is‬
‭how we plan to get paid for housing people in St. John’s House.‬

‭PG&E had a fault incident (3 phase power at our site) and it arced in a surge protector in‬
‭our office trailer. Matt caught it and shut down the electricity. There was some smoke‬
‭damage in the trailer on the back wall. John asked if we should ask PG&E to reimburse‬
‭us for damage, but Tom said no, it was just a couple of surge protectors. Our solar power‬
‭went offline for half a day as a result. Anne contacted Sandbar Solar, they came out to‬
‭reset the modem. It is now working fine.‬

‭A neighbor’s meeting was held to inform them about our plans for St. John’s House. Phil‬
‭said that there is a‬‭change.org‬‭online petition to‬‭stop us from building St. John’s House.‬
‭Anne asked Phil to forward that info to her, Jon S., and Eliza. A few days later we got a‬
‭letter from the County regarding people living in trailers on our property. Tom arranged for‬
‭the County to come and see the property and showed them where Matt lives, the office‬
‭trailer, the showers trailer, and RVs that parishioners are storing on site. They took‬
‭pictures and will get back to us after researching what regulations will apply to us, as a‬
‭church. Should get back to us by Friday (June 27th). A question was asked, should we‬
‭have an emergency key for all the vehicles on site? No action taken. Tom got a call today‬
‭from a realtor who talked to Andy (Carter?) and he wanted to know the status of our‬
‭project, as he represents either a buyer or seller from next door. Tom stated that we are‬
‭awaiting County approval.‬
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‭Anne said we have been having kitchen drain issues. One plumber quoted us $18K to rip‬
‭out our drain system, the 2nd & 3rd plumber quotes said don’t do anything, just need to‬
‭trap the grease.‬

‭Mutual Ministry Review (MMR)‬‭:  Tom reported that we did an MMR back in 2022 for Mtr.‬
‭Tracy with the Bishop facilitating. We could have a subteam do a review in the first couple‬
‭of weeks of July. Mtr. Erika would like everyone’s honest feedback. We could do it on‬
‭Zoom. Tom will work on it with Anne and Susan. He will send out possible dates and see‬
‭who is available.‬

‭Irrigation Water‬‭:  Anne said the ASUC hasn’t investigated this topic yet.‬

‭Treasurer’s Report‬‭:  Nelson said the May financials are nothing remarkable. Collections‬
‭are down for the month, but we are $40K above our year-to-date. He expects that utilities‬
‭will be more than we budgeted. We had moved some money to an interest-bearing‬
‭account and now we are up $1K in interest. The Helpful Shop is doing well, it’s projected‬
‭to have about $60K for grants at the end of the year.‬

‭Equipment and Facility Replacement Schedule‬‭:  Would like a replacement schedule list of‬
‭equipment, this action item is due in September by the ASUC. The plumber may give us‬
‭an estimate to replace the boilers. It was mentioned that it would be nice to have batteries‬
‭to store the solar power for the evenings.‬

‭New Rector‬‭: Tom said our new Rector would like to be called Rev. Jay or just Jay. The‬
‭Vestry went into an Executive session to further discuss the compensation discussions.‬

‭Report Out to Parish‬‭:‬

‭●‬ ‭Vestry plans Mutual Ministry Review with Mother Erika‬
‭●‬ ‭Mother Erika will be back serving July 6‬
‭●‬ ‭Mother Erika’s last Sunday is July 20, last day in office is July 25‬
‭●‬ ‭Vestry members are looking forward to meeting with their liaison groups‬
‭●‬ ‭St. John’s House status forum scheduled for August 17‬

‭The next regular Vestry meeting is on July 22nd. Tom (and Kathy) will not be in town or‬
‭available to attend the meeting. Kathy closed the meeting with prayer at 9:36pm.‬

‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬
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