Vestry Meeting Minutes, 5/28/24, in person at St.John’s

Those present: Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Liz Lindsley,
Susan von Schmacht, Jon Showalter, Antonette Wood

Those absent: Nelson Crandall, Win Fernald, Vibeke Orsini, Joanna Phillips

Guests: John Melvin, Assistant Treasurer

ACTIONS:
1. Sign Sandbar maintenance contract - Anne

2. Correct budget for Janitor from 3 to 7 hours/week - Nelson
3. Continue to send updates of church website pages to Bart - All
4. Request credit cards for Loris and Catherine, co-managers of Helpful Shop - Nelson
5. Have Catherine sign employment agreement - Personnel Committee
6. Install driveway security chain - Matt
7. Purchase tarp for outdoor services - Matt
8. Cleanup courtyard surface and also consider other covering options - Jon, ASUC
9. Complete oven repair - Jon
MINUTES:

6:35pm Anne opened the meeting with prayer. She then asked everyone to talk about their day
as a brief check-in. For formation, Anne led us in a Vespers service from her Compline practice.

Consent Agenda: Jon moved and Tom seconded that the Vestry approve the consent agenda,
which included the April 2024 minutes, a 3 year Sandbar maintenance contract for the solar
panels at a cost of $500/year, and the plan to have the summer Vestry meetings on Zoom
(June, July, and August). It was unanimously approved.

Junior Warden’s Report: Anne reported that there have been no “fires” yet that she has had to
deal with. She has been working on the labyrinth design and she handed out copies of two
different views of the labyrinth path. Many remarked that the design looks good. Anne
mentioned she might chalk the path in before using the paint. Anne completed payroll and sent
it to the bookkeeper to finish. Priests are scheduled through the summer. The Interim we did
interview took a different job in the Midwest. The Bishop’s Office is working on looking for
another Interim for us, per Tom. The Rector Housing Committee had a report about a house
with an ADU that we could use for an Interim priest, but Joanna wasn’t present to tell us more
about it.

Treasurer’s Report: Anne reported in Nelson’s absence about the summary Nelson had posted
to Realm. She also stated that the solar contract has been fully paid. The Rebele pledge is
good for this year. Liz asked about the statement that April pledges that are under budget.
John Melvin replied that we don’t have to worry until November and actually our year-to-date is
over budget.




Anne passed out a copy of the Janitor’s position description and stated that we had budgeted
the hours incorrectly last year. It should have been 7 hours/week but was budgeted for only 3
hours/week. Having the position description is important because others were asking Rosa, our
Janitor, to do extra work and she didn’t really know her required duties. Win Fernald and Loris
Gielczyk, from the Personnel Committee, and Gina Muller, as a Spanish speaker, met with Rosa
and were able to explain her duties. Jon moved and Liz seconded that we correct the budget
for the Janitor from 3 to 7 hours/week. Jon moved and Elaine seconded that we approve the
Janitor position description. Anne also reported that the trailer rent is increasing by $50/month.
Helpful Shop grants are on pace.

Website Update: Anne asked the Vestry how the updates were going. Jon reported that the
Outreach pages have all been updated. When sending updates to Bart, have the text part
separate from the photographs. Photos of children need their parent’s written permission to be
on the website. We have a policy on photos on our website, under Policies & Procedures,
called Photograph Use Guidelines.

Interim Housing Update: Skipped this topic as Joanna was not present.

Personnel: A resolution was submitted to the Vestry proposing that Catherine Ingram and Loris
Gielczyk co-manage the Helpful Shop beginning July 1st. It was noted that last time we looked
for a new Manager and then hired Elizabeth there were so few applicants for the part time
position at $20/hour. Catherine will accept the $20/hour wage up to 16 hours/week and Loris
will donate her time as a volunteer. John Melvin mentioned that the Helpful Shop Manager has
a credit card in their name, so we will need to get two cards, one for Catherine and one for
Loris. There is a job description for the position. Catherine will have to sign an agreement as
she will be an employee, Loris will not as a volunteer. Jon moved and Anne seconded the
resolution, the vote was unanimous.

Building & Grounds: Jon said that we will be installing a security chain across the driveway. It
will consist of 3 poles with a chain between them that can be unclipped, similar to a carabiner.
Two of the poles currently exist. The security chain will primarily be used in the evening to deter
trespassers. If someone needs to enter, they can just unclip it. It will replace the wooden
sawhorses that Matt puts out blocking the driveway. Anne asked that we have buckets to
deposit the chains in when they are not clipped to the poles. If a car tries to enter with the chain
still clipped, it will break away. There will be a reflector on the chain to provide increased
visibility. This arrangement is similar to other sites. AFC is okay with this plan. The estimated
costs are $298, it was suggested that the costs come from the Rector salary savings. Matt
McCabe, our Sexton, will do the installation.

Outdoor services are scheduled for 4 Sundays this summer, June 30-July 21. We will again use
the big blue tubs with poles and a tarp to provide some shade, but we can’t use guidewires.

The Altar Guild has agreed to fund the tarp at an approximate cost of $350. We will also fill in
the dirt holes and do a general cleanup of the courtyard for about $500 labor to come from the
Landscaping budget. No new oyster shells are planned right now. Liz said that it deserves a



covering as it doesn’t look very good. She asked that the ASUC consider options for a better
surface including oyster shells, astroturf, etc. Jon said we will do the planned work and then
reassess.

The kitchen oven has been broken and when Jon had an oven repair technician look at it, they
realized that the oven couldn’t be moved because it is attached to a hard, non-flexible, gas pipe.
Jon will hire a plumber to change the pipe so that the oven can be pulled out to fix it. The oven
was broken by people using it and not turning on the vent hood, causing the circuit boards to fry.

Anne has purchased a few chair glides to cover the sanctuary chair legs to alleviate the noise
when the chairs are slid across the floor (like during the communion circle). They cost about
$20 for 6 chairs (on Amazon). She asked us to try it out and if we decide to use them on all the
chairs, we will need to budget the expense. Anne showed us the glides on a chair and
responded to a question that the chairs don'’t slip easier, but just are more quiet.

Report Out to Parish:

Outdoor services this summer: 4 weeks June 30 - July 21

Agreed to arrangement of co-managers for Helpful Shop

Paid off solar panels and approved maintenance agreement for them

Kitchen oven was broken by not using vent hood during operation, repairs coming
Will be installing security chain across driveway entrance

Next Vestry meeting is June 25th on Zoom. Anne closed the meeting with prayer at 8:05pm.

Respectfully submitted,
Kathy Butler, Clerk of the Vestry



