Vestry Meeting Minutes, 4/23/24, in person at St.John’s

Those present: Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Nelson
Crandall, Win Fernald, Liz Lindsley, Amma Eliza Linley, Vibeke Orsini, Susan von
Schmacht, Antonette Wood

Those absent: Joanna Phillips, Jon Showalter

ACTIONS:
1. Review revised sick leave policy with Jon’s changes - Personnel Committee
2. Take required Safe Church training (see Chrys with any ?s) - All
3. Request credit card for Diane, temporary Helpful Shop Manager - Nelson
4. Develop job description for new bookkeeper - Personnel Committee
5. List church office phone number for Pastoral Care in bulletins & give Tom collected
newcomer (green) cards - Win
Send updates of church website pages to Bart - Al
7. Form Hiring Committee for Helpful Shop Manager - Win

o

MINUTES:

6:31pm Win started the meeting by asking for a brief check-in. Then Win said a prayer. For
formation, Win led us in lectio divina with a prayer from St. Teresa of Avila. Kathy read a thank
you note from Eileen for the resolution honoring her many years of service as Altar Guild
Director.

Consent Agenda: Anne moved and Tom seconded that the Vestry approve the March 2024
minutes and the resolution to form a Personnel Committee. It was unanimously approved. Jon
Showalter had emailed the Vestry his revision of the Sick Leave policy and it was asked if this
should be on the consent agenda, but Win asked that this topic be postponed until the newly
formed Personnel Committee meets.

Interim Pastor’s Report: Amma Eliza passed out a hard copy of her report which listed
upcoming events and the past events in the life of the Parish during her time as Interim Pastor.
It was noted that we should add the AIDS bike ride on June 3rd to the list of upcoming events.
She also listed her Joys, Issues, and Regrets, stressing that without an Interim or full time
Rector that administrative and communication falls on the Office Manager, Chrys Sparks.
Sherrie DeWitt has volunteered to be Communications Czar, but sometimes things fall between
the cracks and we must all work to keep communication going. Also, the Adult Formation team
is taking on an Inquirer’s Class to prepare those who need to be baptized or received by the
Bishop on October 13th. All Vestry members are urged to complete their Safe Church training
online. If there are any questions on how to sign on, ask Chrys. Amma Eliza also noted that
she will be the holder of the Rector email until we have another Interim or full time Rector. This
is the last Vestry meeting Amma Eliza will attend as Interim Pastor as her term is over at the
end of the month. Many expressed sincere appreciation for her leadership and work with us in
her time as Interim.




Warden’s Reports: Win passed around the counting schedule again, noting he needs people to
sign up for counting on Sundays after service in order to accommodate Pat Dorr’s schedule.
Win mentioned that the Diocean Spring Renewal event is May 17-18 in Salinas if anyone wants
to attend. He is in touch with the Rev. Patrick Raymond, our current candidate for Interim
Pastor. We are waiting to see if he can get his Mexican property sold and then be with us by
September. Another option is to relist our job description to see if we can get any other takers.
We have supply clergy scheduled through August. The formation signup list is complete.
Bishop Lucinda has charged the Deacons in our Diocese with taking on an outreach project.
They selected one to support the Navajo people, adding in a prayer during the Prayers of the
People and requesting the plate offering on May 5th to go towards this project.

Anne said she had several topics already scheduled on the agenda and didn’t have anything
else to add.

Treasurer’s Report: Nelson had emailed all a resolution to state that the Senior Warden,
Treasurer, and Assistant Treasurer, as Authorized Officers, are authorized to ask our credit card
company to issue credit cards for certain Parish employees and do not need to get the Vestry’s
permission each time a new one is needed when employees change. This became an issue
when our Helpful Shop manager left and Diane Scofield became the temporary manager. Anne
said she had not seen this resolution and wondered why it hadn’t been brought up at the
Financial Committee meeting. Rather than approve this resolution, Win moved that the Vestry
approve a credit card for Diane and we deal with the resolution later. Vibeke seconded and it
was unanimously approved.

Nelson had passed out copies of the March financial report. He shortened the narrative and
printed it in color so that we can clearly see when we are in surplus (green) or deficit (red).
Nelson said he was surprised that we are so far ahead of our tithes with some paying earlier
than in the past. Nelson said he had trouble calculating the Helpful Shop tithe as Square
deposits the net sales, minus their fee, but we have to pay sales tax on the full amount of sales.
Also, the Square fee was 3.08% in January and February, but increased to 3.12% in March.
The church receives 10% of total net sales as a tithe. Right now we are on pace to hand out
$31K in grants. Helpful Shop sales have fallen in the last few months.

Per our latest PG&E bill, we only gave them electricity from our solar panels for 5 days, but next
month’s bill should be much lower. The last 2 months we have been paying $2K per month for
electricity. Without an Interim we will net a savings of $6K per month. Nelson was thanked for
his report, especially for the narrative section which makes it easier to understand the
spreadsheets that follow. Nelson was asked about any updates on hiring a new bookkeeper.
He had given Jon Showalter feedback on a job description but will need to give to the new
Personnel Committee. A Hiring Committee will need to be formed to hire a new bookkeeper
and it should include Nelson and John Melvin. Win stated that he wanted the Personnel
Committee to get the personnel procedure updated first. Nelson felt that our current
bookkeeper was okay working for us until we can hire a new bookkeeper.



Pastoral Care through Summer: Without an Interim or full time Rector Pastoral Care can fall
through the cracks. Supply clergy don’t normally do it. Win volunteered to put his name and
phone number down and can follow up with a phone call. Amma Eliza asked that members of
the congregation need to call someone if they or another parish member are in the hospital. It
was decided that on the worship bulletins we should state that parishioners should call the office
or a priest of their choice for any pastoral care needs. Win said he collected 2 newcomer
(green) cards and he will pass them on to Tom, who is a member of the Newcomer Committee.

Rental Housing for Interim: Elaine reported that the Rector Housing Committee had met and
Joanna had said that her company could provide them a package of information, but for the
Interim there isn’t an update. We can’t really look ahead as rentals get snapped up super quick
and you can’t really prepare ahead of time. It will have to be last minute and the unit we rent
won’t be spacious. The way it will work is we will take the maximum compensation the retired
priest can make in a year, pay for the apartment, and they will get the remainder in payment.
The average rental cost locally is $3,700 per month.

Website Update: Anne asked the Vestry how the updates were going. Elaine said she needed
help as she is still new to the Parish and doesn’t know a lot about the pages she was assigned.
Tom volunteered to help her with that. Some pages have been updated with more recent
photos. Not all the pages need to be rewritten, but every page should be reviewed for current
content. Send the updated information to Bart Coddington and he will do the rest. This action is
still open for all Vestry members.

Helpful Shop Manager: Win said Diane Scofield has agreed to be the temporary manager
through June. Amma Eliza said she did not receive a response back from her email or phone
call to the prior manager, so we should move forward with looking for a permanent replacement.
Win will put together a Hiring Committee for this position.

Solar: Anne said that the solar project is done, it's working, and she has an app on her phone
that shows all the details of the electricity being produced by each solar panel. We are
generating electricity that can power 5-6 houses. Some panels generate more than the others,
likely due to temporary shade. But she doesn’t plan to monitor it daily. Sandbar Solar can
monitor it for us for about $500 per year. Anne is expecting to get a draft contract from them
soon for monitoring and an optional repair coverage. She will bring it to us when she receives it.
We may need to clean the panels seasonally. All agreed that this was a great accomplishment,
thanks were expressed to Anne for her leadership in this project.

Canterbury Homes: Anne reported that the architect had delivered some sample layouts of the
proposed units and a layout of the entire project site. Based on feedback from the Parish team,
some of the unit layouts are not ideal, but there are some preferred layouts for studios and one
bedroom units. There are 9 individual units in an L shape facing the church with a courtyard in
the middle. Each unit has a separate entrance and a small outside area with a bench. There is
a common area with kitchen/dining and possible lounge area. The team gave the architect
feedback, including on the common kitchen. There are no designated parking spots for the




future residents, but we should put into the lease agreements what vehicles they can or can'’t
have parked here. The team will meet next week regarding the LLC and will be looking at the
financial model.

Other Building & Grounds: Elaine reported that she is working on developing a space for a
sanctuary garden, on the other side of the fence near the front of the church. Anne stated that
she is working with Rick Becton on making a more permanent labyrinth in the driving lane
between the poles by painting the borders, instead of using chalk. Amma Eliza mentioned Jim
Denevan, noted local artist who makes the circles on our beaches, maybe he could help with
the painting. It was noted that there is still a pigeon problem in the eaves. Jon will be working
on it when he is back from his trip.

Thanks: Win expressed sincere thanks to Amma Eliza for the past 6 months she has been our
Interim. It has made our lives so much easier with her to take on Rector duties. All heartily
agreed. Eliza responded that this time has been a gift to her.

Report Out to Parish:

Approved Personnel Committee

Solar panels generating electricity
Looking for new Helpful Shop Manager

Financially in good shape and accounting system is providing information we want to
see

Website actively being updated
Call the office if you or someone in Parish are sick or need something

Next Vestry meeting is May 28th, Win will be on vacation so Anne will lead the meeting. Win
closed the meeting with prayer at 8:28pm.

Respectfully submitted,
Kathy Butler, Clerk of the Vestry



