
‭Vestry Meeting Minutes, 4/22/25, in person in the Youth Center‬

‭Those present:  Anne Baker, Kathy Butler, Tom Butler, Laura Caldwell, Elaine Chapman,‬
‭Nelson Crandall, Peter Goodman, Phil Jackson, Liz Lindsley, John Melvin, Susan von‬
‭Schmacht, Wendy Stevens‬
‭Those absent:  Mother Erika Jackson-Essiem‬
‭Guests: Rt. Rev. Lucinda Ashby on Zoom‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Ask Mtr. Erika if she wants meals provided by parishioners after her surgery -‬

‭Elaine‬
‭2.‬ ‭Develop team to organize our Church being in Pride Parade on June 1st - Laura‬
‭3.‬ ‭Develop replacement schedule list of equipment and facilities with useful lives and‬

‭replacement costs at today's values by September - ASUC‬

‭MINUTES‬‭:‬
‭6:28pm  Anne opened the meeting with a prayer.‬

‭Vestry’s Role in Selecting a New Rector‬‭:  The Rt. Rev. Lucinda Ashby joined us on Zoom.‬
‭The Vestry went into Executive Session as they heard from the Bishop about the next‬
‭steps in the Rector transition process.‬

‭Consent Agenda‬‭:  Anne moved that we approve the Consent Agenda, which included the‬
‭March 2025 Vestry meeting minutes. John seconded and it was unanimously approved.‬

‭Liaisons‬‭:  Tom asked if there are any reports or struggles with your areas. It was‬
‭mentioned that the Outreach ministry fair was really great. Laura suggested that we could‬
‭have a couple of tables set up at the Helpful Shop with the trifolds from the fair. Susan‬
‭said Cub Scouts want to do more with us. They loved our past movie nights with them.‬
‭John mentioned parallel conversations on hinges on doors, they are rusted. Phil asked‬
‭who was on the newcomers committee, Tom and Jon Showalter. Lisa Freeman, Laura,‬
‭Liz and Wendy are getting together next week to talk about ACYP.‬

‭Rector - Warden’s Reports‬‭:  Tom said Mtr. Erika is on vacation but back on May 5th. She‬
‭will then travel to a conference on May 12-17. She will have surgery on May 29th and‬
‭may be out of commission for 3-6 weeks. Wendy wants to have the Vestry provide her‬
‭meals after her surgery, Elaine will ask her if she wants meals. Will move warden’s‬
‭meeting to bi-weekly instead of monthly. Tom booked the Villa Maria Retreat Center in‬
‭Live Oak for next year’s Vestry Retreat January 16-18 2026. He booked 6 rooms, but‬
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‭since it’s local, we can just do day-use with meals and a meeting room. Several said they‬
‭would like to stay there.‬

‭Anne executed the application for our solar rebate, with help from Sandbar Solar. St.‬
‭John’s House is putting the zoning permit together with an environmental report,‬
‭water/sewer plan, etc. The Chancellor from the Diocese will meet with the team here and‬
‭see the property. The Bishop came last week to see the site and was encouraging. The‬
‭Columbarium with a fire pit is going in now to get Micah experience working with us. The‬
‭County wants a permit for the gas line. We had a stub-out for the future BBQ, but it was‬
‭rusted. So rethinking all the costs, we just won’t worry about a gas line. We still need to‬
‭put in handicap access and install the 5 foot diameter fire pit. We already submitted a‬
‭permit to have gas, but now we won’t be using gas.The architect and builder think it's too‬
‭much of a hassle to cancel the permit until we will go get a permit for the house‬
‭construction.‬

‭Landscape Back Lawn Approval‬‭:  dropped from agenda‬

‭Pride Parade‬‭:  June 1st is the 50th anniversary of pride parades in Santa Cruz. Laura has‬
‭been to it, it’s a lot of fun. Calvary Church walked with a flag and banner, others have‬
‭used trucks with hay bales. Laura will get a team to organize and alert the Parish. Wendy‬
‭and Tom volunteered to work on it. There probably will be an entrance fee to participate.‬
‭There will be booths after the parade that we can do as well.‬

‭Treasurer’s Report‬‭:  Nelson handed out the draft financial reports. We received a $100K‬
‭pledge payment, so all the financials look great. Nelson took this payment and some‬
‭other large payments and moved them into the savings account which has a 3% interest‬
‭rate. The solar rebate will have a portion that goes to the general budget and a portion to‬
‭the building fund, assuming we get it. Wendy suggested that we get solar batteries to help‬
‭us at night. The St. Patrick’s fundraiser was successful, but we lost money. Lesson‬
‭learned is that we need 2 people with pickups and 2 people with the money. Nelson was‬
‭surprised that so many people regularly give but didn’t pledge. After studying the water‬
‭usage fluctuations, Nelson believes they are probably due to the shelter guests showers.‬
‭And since we don’t have to pay Fair Share to the Diocese on Outreach, Nelson is tracking‬
‭the water costs to separate it from Parish use and shelter guests use. The gas bill is‬
‭supposed to go down with the program we signed up for, but is it due to it being warmer‬
‭or the program? The overall utility bill may be over budget. The thermostats should be‬
‭adjusted based on when people are using the building, not kept at the same temperature‬
‭all the time. The Architecture and Space Use Committee (ASUC) will control the‬
‭thermostats, and may put a locked box over them. The clerestory windows (windows near‬
‭the roof line in the sanctuary) should only be opened when it's too hot, not all the time. In‬
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‭addition to selling electricity back to PG&E, there are still true-up costs for giving them‬
‭back electricity. We received a gift of stock and Fariba didn’t know how to handle it, so the‬
‭reports are off by about $2K, and is why these are draft reports. Nelson will have the‬
‭Financial Committee look at Lisa’s ACYP financial reports.‬

‭In regards to the action last month of having a consultant develop estimates for‬
‭replacement/repair of our Parish assets and then estimate a reserve fund, the ASUC said‬
‭we can do it ourselves and report it to the Finance Committee. Since we are using the‬
‭accrual method now, we need depreciation schedules. Liz moved that we ask ASUC to‬
‭develop a replacement schedule list of equipment and facilities with useful lives and‬
‭replacement costs at today's values by September. Elaine seconded. It was unanimous.‬

‭We received a gift in memory of Sue Becker for Outreach in the amount of $500. Nelson‬
‭is inclined to have the Outreach Committee spend it as part of their Outreach budget that‬
‭they designate to charities at the end of the year. So their budget for this year will‬
‭increase from $1.5K to $2K.‬

‭Action Item Review from March’s Meeting‬‭:‬
‭A.‬ ‭Contact the committees that fall in your area as Liaison and bring back to the‬

‭Vestry any needs or information that the committees want us to know - ALL‬
‭B.‬ ‭Give details of irrigation water vs drinking water to John on ASUC - Nelson‬
‭C.‬ ‭Cancelled - Select one of the four bids to provide us with estimates for a reserve‬

‭fund for the replacement/repair of our Parish assets - Anne, Peter, John‬
‭D.‬ ‭Wait until Fall - Status potluck idea - Wendy‬
‭E.‬ ‭Done - Mother Erika requests a lapel mic - Tom‬
‭F.‬ ‭Not yet - Ask Outreach Committee about selecting new Community grant - Laura‬

‭Establish 2025 Vestry Goals‬‭:‬‭(didn’t review this meeting)‬
‭A.‬ ‭Hire a new Rector‬
‭B.‬ ‭Hold monthly potlucks - Hospitality Committee?‬
‭C.‬ ‭Complete - Host an Outreach Ministry Fair - April 6 at coffee hour‬
‭G.‬ ‭Formalize Pastoral care/Internal Ministry, decided on new name - Parish Care‬
‭H.‬ ‭Complete - Apply for rebate on the Solar installation‬
‭I.‬ ‭Improve the sound system performance - ongoing, Andy Carter and Tom working‬

‭it, Phil too, Bill Kell working hearing loop‬
‭J.‬ ‭Additional Community Grant funding of proposals - community Music (Andy‬

‭Carter), would need a Parish vote, could use the runner-ups from last year or do‬
‭a new vote - Outreach Committee did the last vote‬

‭K.‬ ‭Children’s Ministry - Acolyte Training; Older Children’s program; Family Dinners‬
‭(maybe in the Fall?) come under Education?‬

‭L.‬ ‭Improve Parish Communications - Realm/eMails/Newsletter/Handout/Website‬
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‭M.‬ ‭ACYP - New Parish representatives - Laura & Wendy‬

‭Report Out to Parish‬‭:‬

‭●‬ ‭Discussed next steps in Rector transition with Bishop‬
‭●‬ ‭Submitted solar rebate application‬
‭●‬ ‭Changed fire pit to wood only, will be accessible‬
‭●‬ ‭Beginning process to participate in June 1st Pride parade in downtown SC‬
‭●‬ ‭Planning fun parish potlucks in Fall‬
‭●‬ ‭Withdrew lawn revitalization proposal‬

‭The next regular Vestry meeting is on May 27th in person in the Cafe or Youth Center.‬
‭Anne closed the meeting with prayer at 8:46pm.‬

‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬
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