
‭Vestry Meeting Minutes, 3/25/25, in person in the Youth Center‬

‭Those present:  Kathy Butler, Tom Butler, Laura Caldwell, Elaine Chapman, Nelson‬
‭Crandall, Peter Goodman, Mother Erika Jackson-Essiem, Liz Lindsley, John Melvin,‬
‭Susan von Schmacht‬
‭Those absent:  Anne Baker, Phil Jackson, Wendy Stevens‬
‭Guests: Jon Showalter, Fariba Ghahremani (bookkeeper)‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Contact the committees that fall in your area as Liaison and bring back to the‬

‭Vestry any needs or information that the committees want us to know - ALL‬
‭2.‬ ‭Invite the Bishop to the next Vestry meeting on Zoom - Tom‬
‭3.‬ ‭Give details of irrigation water vs drinking water to John on ASUC - Nelson‬
‭4.‬ ‭Select one of the four bids to provide us with estimates for a reserve fund for the‬

‭replacement/repair of our Parish assets - Anne, Peter, John‬
‭5.‬ ‭Send Vestry the last words of Christ for Good Friday service - Mother Erika‬
‭6.‬ ‭Status potluck idea - Wendy‬
‭7.‬ ‭Mother Erika requests a lapel mic - Tom‬
‭8.‬ ‭Talk to Jenny to let her know okay to have babies make noise during service -‬

‭Mother Erika‬
‭9.‬ ‭Ask Outreach Committee if willing to start process to select another Community‬

‭grant - Laura‬

‭MINUTES‬‭:‬
‭6:32pm  Peter opened the meeting with a prayer. For formation, Mother Erika asked us to‬
‭talk about Chapter 3 of the Holy Currencies, Currency of Relationship. For May’s Vestry‬
‭meeting, we are to read Chapter 5, Currency of Truth. Anne will do the formation for April.‬

‭Consent Agenda‬‭:  John moved that we approve the Consent‬‭Agenda, which included the‬
‭February 2025 Vestry meeting minutes. Elaine seconded and it was unanimously‬
‭approved.‬

‭Liaisons‬‭:  Tom mentioned they had a meeting on Liaisons,‬‭all Vestry members have now‬
‭been assigned to the different areas. Tom apologized to Laura that in the recent eNews‬
‭article about Liaisons, Laura’s name was inadvertently left off. Liz has a handout on the‬
‭purpose of liaisons and questions to ask the groups and sample conversations. Mother‬
‭Erika said some of these questions are similar to those advocated by Eric Law, author of‬
‭Holy Currencies. The goal for each Liaison is to contact every group. How do you know‬
‭when these groups meet? Peter says he just asks someone. Mother Erika said you can‬
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‭look at the annual report for names of the leads. Kathy said you can access the annual‬
‭report online.‬

‭Rector - Warden’s Reports‬‭:  Mother Erika thanked everyone‬‭for the budget to attend the‬
‭preaching conference. She also has finished her Interim Ministry training. Her project was‬
‭the Lenten series and it was approved. She will be on vacation April 22 - May 5. Then‬
‭leaving May 11 and back May 17, for a preaching conference in Atlanta. Grateful to Barb‬
‭Raney for the new stole, also grateful to Wendy Stevens for hemming her alb. Mother‬
‭Erika appreciates everyone who attended the server training and she appreciates how we‬
‭all work with her to get things accomplished. She attended the El Camino Real clergy‬
‭retreat in Cupertino.‬

‭Tom said Katie, the new Bishop’s office assistant, said that the Bishop wants to come talk‬
‭to the Vestry about their role in calling a new Rector, in person or online. The Vestry will‬
‭interview a subset of the current candidates, and make a decision. Do we want the‬
‭Bishop to be here in person or online for our next Vestry meeting, on April 22nd? Liz said‬
‭the transition team met with her online and it worked fine, so we can ask her to join us on‬
‭Zoom. We will need to include the Finance Committee in our final decision of calling a‬
‭new Rector. Maybe invite the Finance Committee to the next Vestry meeting. John said‬
‭we have a $400K Rector housing fund to be used if Rector wants to buy a house. If that‬
‭ends up being 40% of the total price, then we have 40% ownership of the house. If they‬
‭don’t want to buy, then housing costs may be part of their compensation. Mother Erika‬
‭said more information up front is really important. It was very confusing to her at first‬
‭when we were giving her an offer as Interim, so we need to be totally open with full‬
‭disclosure on compensation. Would have liked to have an explanation for the offers being‬
‭given, it’s about respect. John said we can have multiple different plans (like for medical)‬
‭with a certain dollar amount. Tom said our meeting with the Bishop will likely shed some‬
‭light on how we will do offers. The Bishop also wants another meeting with the St. John’s‬
‭House Committee on April 15th on Zoom.‬

‭Elaine wanted to mention that she was at a social gathering with a long time member who‬
‭said Tom called her to thank her and she said it was amazing that he reached out to her,‬
‭the first time the Sr. Warden had called with thanks.‬

‭LLC Lease Approval‬‭:  Nelson handed out the draft LLC‬‭lease and two resolutions. The‬
‭first resolution authorizes Mother Erika and Kathy to sign the LLC lease, but it should be‬
‭the Sr. Warden and Clerk, Tom and Kathy. The resolution will be changed, the draft lease‬
‭is already corrected. The lease will also need to be approved by the Diocesan Board of‬
‭Trustees, the Standing Committee, and the Bishop. We are still waiting on the site map‬
‭which will be Exhibit A of the lease and Exhibit B will be the short form lease.‬
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‭The second resolution gives Anne authority for the approval of plans and specifications‬
‭only. Nelson was tasked with writing a lease that protects this church very well. That's‬
‭why it's so long (30+ pages). John wants to make sure that our neighbors and their HOA‬
‭will be contacted to inform them of our plans. Jon said they will be as soon as we get the‬
‭elevation plan so that we can tell them how high it will be. Peter moved that we approve‬
‭the 2 resolutions (first one is amended to say Tom not Mother Erika), Laura seconded, it‬
‭was unanimous.‬

‭Treasurer’s Report‬‭:  Nelson reviewed the Treasurer’s‬‭Report. The first paragraph is how‬
‭much cash we have at the time of the report. The report covers the Parish, Helpful Shop,‬
‭and ACYP. Green type means good compared to the budget, red type means bad‬
‭compared to the budget. Most of the budget is the total yearly budget divided by 12‬
‭months, with a few exceptions. If there is something that Nelson wants to bring to our‬
‭attention, it is highlighted in yellow. For February we received less money than we‬
‭planned, but we will make it better in March. Unpledged unrestricted gifts were from 12‬
‭different people, so that is pretty good! First look at income, then expenses. Things that‬
‭are important are shown in boxes. Shower ministry is using more water, the shower trailer‬
‭holds 250 gallons. Our gas bill has been high as it has been cool outside. We signed up‬
‭for an alternative source for gas, it will now be given to us at a much lower rate and with a‬
‭rebate at the end of the year. Electricity has a monthly charge just by being connected to‬
‭the meters. Looks like we will be going over the budget on this.‬

‭Irrigation Water - ASUC Investigate‬‭:  Nelson is proposing‬‭that  we disconnect the‬
‭irrigation water system and use drinking water for watering the landscape, since we use‬
‭so little and it may save us money. The lawn is currently being irrigated by the water that‬
‭is collected in the cistern. $9 of the $320 irrigation water bill is water usage. Can we ask‬
‭the Architecture and Space Use Committee (ASUC) to investigate the change? Peter‬
‭moved that we ask ASUC to investigate using drinking water instead of irrigation water for‬
‭the landscaping, Liz seconded. It was unanimous. Nelson will give John the details.‬

‭Nelson signed a 4 year lease for the trailer, and the cost is less than what we had been‬
‭paying, but they said it would be going up. We are responsible for moving the trailer when‬
‭we are done with its use. Nelson asked them for a ballpark figure so we can carry that as‬
‭a liability. We overpaid our fair share in December, January, and February, so March will‬
‭be less.‬

‭The first financial statement is Parish activity vs budget, the statement is how much we‬
‭made and how much we spent, revenue and expenses. Nelson asked the Vestry that‬
‭when you review these reports and something doesn’t look right, please ask questions.‬
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‭The second report is the Parish financial position, a snapshot on where the Parish stands‬
‭at the last day of the month, compared to the previous month, and the percent change.‬
‭Pass through money doesn’t belong to us, we just pass it through to the organization. Net‬
‭assets balance is what's available. The Helpful Shop report has a projection for grants at‬
‭the end of year. There is also the ACYP report summary.‬

‭There is a new report, Parish fund activity, which is unbudgeted money going in and out‬
‭of different funds. Unrealized gain or loss is the change in value of an investment that you‬
‭haven’t yet sold. There will be big expenditures and contributions to the South Sudan fund‬
‭and Columbarium expenses to build the firepit and revenue from the family of Sue Becker‬
‭who bought a Columbarium niche. This report just shows the changes, not the totals.‬

‭Reserve Fund Approval‬‭:  When we first interviewed‬‭Fariba, Nelson asked her what did‬
‭you learn about us by looking at financial statements. She said that we are not amortizing‬
‭our assets. Farbia went out for bids for a company to look at our facility and give us‬
‭estimates for replacement/repair of our buildings (we have 4 bids). This will tell us how‬
‭long these pieces of our building will last and how much it will cost to replace, so here is‬
‭how much you should be setting aside, including yearly increases for inflation. We are‬
‭now setting aside 1% of pledges, as it is better than nothing, in major repairs There is‬
‭currently $36K in reserves. In a similar situation, condo associations decide how much‬
‭dues are for the year to cover the expected expenses. John moved that we create a‬
‭committee to evaluate the 4 bids we received and decide on one, allocating up to $10K.‬
‭This will come out of the major maintenance reserve. Susan seconded, it was unanimous.‬
‭Nelson recommended that we appoint Anne, Peter, and John.‬

‭On page 7 of the narrative Treasurer’s report, unencumbered cash is $99,775. This is‬
‭money that hadn’t been designated for any specific use. We could use some of this‬
‭money for the major maintenance reserve. Something else to note, we have budgeted‬
‭only one priest for the year, but depending on when we call a new Rector, we might be‬
‭paying 2 full time Rector’s for a period of time.‬

‭Holy Week, Maundy Thursday‬‭:  Kathy talked about the‬‭Vestry and an expectation that‬
‭each member should attend as many of the services during Holy Week as they can.‬
‭There will be one service at 10:30am on Palm Sunday (April 13th), one evening service‬
‭with dinner and foot washing on Maundy Thursday (April 17th), one service at noon on‬
‭Good Friday (April 18th), and three services to choose from on Easter Sunday (April 20th)‬
‭at 5:30am (or so), 9am (family service), and 11am (with choir). Regarding Maundy‬
‭Thursday, Antonette has agreed to prepare the simple meal. During the service there is a‬
‭time for foot washing. In a change from what has been done in the past at St. John’s,‬
‭Mother Erika and the Sr. Warden will wash each other's feet and then they will in turn‬
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‭wash the rest of the Vestry’s feet, who will then wash the parishioner’s feet. For some‬
‭people, they will never have their feet washed and that’s okay, it’s not required. But doing‬
‭it this way is to symbolize the relationship the Vestry has with the Parish. Please consider‬
‭participating in this moving service. There will also be the Altar of Repose, where the‬
‭sacraments are watched over by Parishioners in hour shifts between the end of the‬
‭Maundy Thursday service and the Good Friday service. Rick Becton has agreed to set up‬
‭the nursery for this purpose. Mother Erika is looking for people to do a 5 minute reflection‬
‭for Good Friday on a word or phrase on the last words of Christ. It can even be a poem or‬
‭song, something that speaks to them. Mother Erika will send the Vestry the words or‬
‭phrases so we can think of people who might be willing to speak.‬

‭Action Item Review from February’s Meeting‬‭:‬
‭A.‬ ‭Give Vestry members notes from retreat - Liz - done‬
‭B.‬ ‭Contact Villa Maria Del Mar for 2026 Vestry Retreat - Tom - done, waiting for call‬

‭back‬
‭C.‬ ‭Correct Parochial Report and submit - Tom - done‬
‭D.‬ ‭Set up separate meeting for deciding Vestry liaison areas - Tom - done‬
‭E.‬ ‭Amend budget adding Rector education and changing numbers on Fair Share -‬

‭Nelson - done‬
‭F.‬ ‭Update Outreach Grant Disbursement policy - Kathy - done‬

‭Establish 2025 Vestry Goals‬‭:‬
‭A.‬ ‭Hire a new Rector‬
‭B.‬ ‭Hold monthly potlucks - Hospitality Committee - need to ask Wendy‬
‭C.‬ ‭Host an Outreach Ministry Fair - April 6 at coffee hour‬
‭G.‬ ‭Formalize Pastoral care/Internal Ministry, decided on new name - Parish Care‬
‭H.‬ ‭Apply for rebate on the Solar installation - Anne filled out the forms‬
‭I.‬ ‭Improve the sound system performance - ongoing, Andy Carter and Tom working‬

‭it, Phil too, Bill Kell working hearing loop, Mother Erika wants a lapel mic, would‬
‭like outlet in nursery for someone to hear service, Mother Erika will talk to Jenny‬
‭to let her know it’s okay to have the baby in the service‬

‭J.‬ ‭Additional Community Grant funding of proposals - community Music (Andy‬
‭Carter), would need a Parish vote, could use the runner-ups from last year or do‬
‭a new vote - Outreach Committee did the last vote‬

‭K.‬ ‭Children’s Ministry - Acolyte Training; Older Children’s program; Family Dinners‬
‭(maybe in the Fall?) come under Education?‬

‭L.‬ ‭Improve Parish Communications - Realm/eMails/Newsletter/Handout/Website -‬
‭Mother Erika has asked Chrys to have her review eNews and Realm posts‬

‭M.‬ ‭ACYP - New Parish representatives - Laura & Wendy‬

‭Report Out to Parish‬‭:‬
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‭●‬ ‭Approved site lease to St. John’s House LLC, subject to Diocesan approval‬
‭●‬ ‭Approved committee to evaluate reserve study proposals‬
‭●‬ ‭Asked ASUC to study discontinuing irrigation water and using drinking water‬

‭instead‬
‭●‬ ‭Established Vestry liaisons to Parish committees (see the Sunday bulletin)‬

‭Could have each of the Vestry members introduce themselves and their Liaison areas‬
‭during announcements in the middle of service. Tom asked Chrys to put the Liaison area‬
‭with Vestry names on the bulletins.‬

‭The next regular Vestry meeting is on April 22nd in person in the Cafe or Youth Center.‬
‭Mother Erika closed the meeting with prayer at 8:51pm.‬

‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬
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