Vestry Meeting Minutes, 2/25/25, in person in Youth Center

Those present: Anne Baker, Kathy Butler, Tom Butler, Laura Caldwell, Elaine Chapman,
Nelson Crandall, Peter Goodman, Phil Jackson, Liz Lindsley, John Melvin, Susan von
Schmacht, Wendy Stevens

Those absent: Mother Erika Jackson-Essiem

ACTIONS:
1. Give Vestry members notes from retreat - Liz
2. Contact Villa Maria Del Mar for 2026 Vestry Retreat - Tom
3. Correct Parochial Report and submit - Tom
4. Set up separate meeting for deciding Vestry liaison areas - Tom
5. Amend budget adding Rector education and changing numbers on Fair Share -
Nelson
6. Update Outreach Grant Disbursement policy - Kathy

MINUTES:

6:35pm Peter opened the meeting with a song. We sang The Gift of Love, accompanied
by Peter on his guitar. For formation, we read 1 Corinthians 13:1-13, about Love. And
then each of us responded to the prompt, Love is...

Tom asked how everyone is feeling from the retreat to tonight, maybe have dinner
together before our next meeting. Liz documented everything that was on the wall from
the retreat. There is value in looking at that document moving forward. Goals, norms, etc.
Liz wants to make sure that everyone’s thoughts were captured. Liz will hand it out for
reference. Tom read a statement that was developed at the retreat. Wendy was
disappointed in the facility and asked if we could look around for someplace else? Tom
said he went to Villa Maria Del Mar, here in Santa Cruz. Comparable costs with St.
Francis. Tom needs to get available dates in January. Laura said she has been there and
it was nice. St. Francis said they will give us the Fireplace room next year, but they didn’t
promise anything about the hot water.

Consent Agenda: Tom wanted to not print out things on the consent agenda with the
expectation that people have all reviewed them ahead of time. Liz moved that we approve
the Consent Agenda, which included the January 2025 Vestry meeting minutes and the
Counting Policy change. Anne seconded and it was unanimously approved. Tom passed
around the counting schedule.

Tom wanted to add the Parochial Report to the agenda. Everyone should have a copy of
the draft, primarily filled out by Sherrie DeWitt and Nelson. Tom went through all 6 pages.



Under number 13, we need to change the date to 2009. With this change, Anne moved
that we approve the Parochial Report. Elaine seconded and it was unanimously
approved.

Retreat Feedback-Liaisons: Tom had emailed out the list of the areas of ministry that
were identified at the retreat. Anne suggested changing Pastoral Care to Parish Care.
Susan said Pastoral sounds like it's done by the rector, but with Parish Care it's the Parish
who does the work. Liaisons would be cognizant of their area and know what the needs
are and bring them back to the Vestry. Tom will set up a separate meeting for everyone to
get together to define the final grouping of ministries.

Rector - Warden’s Reports: Tom passed out the formation signup sheet. Mother Erika is
looking at the book Holy Currencies for the Vestry formation for the beginning of the
Vestry meetings. Anne has ordered 8 copies, some may have the book already.

Columbarium: Anne has been working with Micah Posner on the Columbarium fire pit.
She passed out a handout on the plan. This is going forward to get experience with
Micah, the developer planned for St. John’s House. We already have the firebowl. The
County requires handicap access to the firepit from the handicap parking space. This has
escalated the costs, from $10K to $23K. Would be nice to have it installed by Easter, but
we don’t want the area all torn up for Easter either. The County did pass the plan to the
Fire Dept and they are okay with it. Decomposed granite is acceptable for handicap
walkways. The handicap access is temporary until the whole columbarium is complete.
Laura mentioned Micah has a history of not following regulations, but more recently he
has done projects conforming to regulations. Anne is looking for approval to sign the
contract. Nelson recommends authorizing $25K from the columbarium building fund.
Elaine moved that we move forward and approve up to $25K for this project. Susan
seconded and it was unanimously approved.

Treasurer’s Report: Nelson had to prepare for the Annual Meeting and then the Parochial
Report and the bookkeeper had made authorized changes that were not yet in final form,
so Nelson doesn’t have a complete set of financial reports to hand out. What he sent via
email previously, showed a shortfall in January revenue of about $3K, but the shortfall
was attributable to budgeting to use 1/12th of the $40,000 of existing resources ($3,333)
in January. We budgeted that we would take $40K for 2025 out of our surplus, but we
didn’t actually do that in January, so it looks like a shortfall. The budget has been revised
to use the $40,000, if necessary, in December. Anne mentioned that these numbers were
looked at by the Finance Committee last week.

Discussion turned to Mother Erika’s request for $1,500 to attend a continuing education
event. Earlier in the week Nelson had emailed the following draft resolution:




The 2025 Budget inadvertently omitted a $700 expense for Mother Erika’s
continuing education as specified in her letter of agreement. The omission
came to light when Mother Erika asked the Vestry to approve a $1,500
continuing education expense.

The additional $1,500 can be offset by a $1,206 decrease in the 2025
estimated Fair Share expense and by $294 of the parish’s $1,159 over
payment of 2024 Fair Share to be credited against future Fair Share
payments.

In January, John Melvin, Fariba, and | learned in a video conference
hosted by the diocesan treasurer that Net Budgeted Disposable Income,
on which Fair Share is based, should exclude income spent for Outreach
(the parish had not excluded the income) but should treat as income from
restricted accounts amounts spent for flowers and service music (the
parish had excluded this income). As a result, the parish had overpaid its
2024 Fair Share by $1,159 and had overestimated its 2025 Fair Share by
$1,206.

The Finance Committee recommends that the 2025 Annual Budget be
amended to allow Mother Erika $1,500 in Continuing Education while
keeping the budget balanced. The following resolution accomplishes this
objective:

RESOLVED, that three accounts on the 2025 budget be adjusted as

follows:
Realm Account Dec 17 Version | Proposed Change Difference
Amount
4000 Existing $40,000 $40,294 $294
Resources
5201 Fair Share $50,390 $49,184 $1,206
5451 Continuing $0 $1,500 $1,500
Education

Parish policies allow budget categories to be exceeded with Vestry approval, but Anne
suggested we amend the budget since we didn’t include Rector education expenses.

Previous years we had budgeted $700 for Rector education, but Mother Erika wants to
attend a class on preaching called Festival of Homiletics with a cost estimate of $1500,



including travel expenses. Anne moved that we amend the budget as proposed. Peter
seconded, it was unanimous.

We received a small refund from St. Francis Retreat Center, about $470 for the bad
experience. Nelson suggested that we use that as income.

Sprinkler inspections are required every five years, the last one was in 2019. Nelson will
contact them and authorize the inspection if the cost is within budget (including the
sprinkler inspection reserve).

Action Item Review from December’s Meeting:

A. Convention Delegates - Tom planned to elect 3 new delegates, one last year
selected not eligible. Nelson said we are allowed 4 delegates, but in filling out the
leadership report to the Diocese, Kathy found that the Diocese says we can have
5 delegates. We really have 6 delegates now after the Annual Meeting, 2 regular
delegates and 4 alternates. It is typical that alternates attend, so we can just ask
all 6 attend, but then only 5 can vote.

B. Allocate $5K from Community Project Fund for lease attorney expenses - Nelson
wants to table this at this time.

C. Reuvisit Outreach Grant Disbursement policy - The Outreach committee was
concerned that the Vestry had to approve their grants. Outreach is funded by our
budget. We can remove the sentence that Vestry approves recipients or remove
the whole 3rd paragraph of the policy. Anne moved that we remove the
paragraph, Elaine seconded, unanimous.

Establish 2025 Vestry Goals:

A. Hire a new Rector

B. Hold monthly potlucks - Hospitality Committee

C. Host an Outreach Ministry Fair - April 6 at coffee hour

D. Formalize Pastoral care/Internal Ministry (decide on new name)

E. Apply for rebate on the Solar installation

F. Improve the sound system performance

G. Additional Community Grant funding of proposals - Music, would need a Parish
vote, could use the runner-ups from last year or do a new vote

H. Children’s Ministry - Acolyte Training; Older Children’s program; Family Dinners

Improve Parish Communications - Realm/eMails/Newsletter/Handout/Website
J. ACYP - New Parish representatives - Laura & Wendy

Report Out to Parish:

e Approved fire pit installation



Approved Mtr Erika Continuing Education

Will be sending 5 delegates to Diocesean Convention

Approved Parochial Report

Agreed to have additional meeting to finalize liaison area definition & assignments

Susan said we will be having a Lenten study, starting March 12th, the book is called The
Subversive Witness. Anne will distribute copies of Holy Currencies to those who don’t
have one so we can use this for our meeting formation.

The next regular Vestry meeting is on March 25th in person in the Youth Center as AFC
will be spending the night. Peter closed the meeting with all singing the last verse of The
Gift of Love at 8:42pm.

Respectfully submitted,
Kathy Butler, Clerk of the Vestry



