Vestry Meeting Minutes, 12/17/24, in person

Those present: Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Win Fernald,
Mother Erika Jackson-Essiem, Liz Lindsley, Joanna Phillips, Susan von Schmacht, Jon
Showalter, Antonette Wood

Those absent: Nelson Crandall

Guests: Laura Caldwell, Peter Goodman, & Wendy Stevens, Karen & Charles
Greenleaf in person, Phil Jackson on the phone

ACTIONS:
1. Schedule annual meeting - Mtr. Erika, Tom, Kathy
Apply for solar rebate - Anne
Investigate if we need to continue Dropbox computer application - Jon, Anne
Change Cub Scout financial statements recipient from Susan to leader - Susan
follow up with John Melvin
Send Vestry members retreat costs - Win, Tom
Email Safe Space info to new Vestry members - Mtr. Erika
Set up altar server training in the new year - Mtr. Erika
Investigate website issues on collecting cookies - Win
9. Lease attorney paperwork, add Win as signatory - Nelson
10. Allocate $5K from Community Project Fund for lease attorney expenses - Nelson
11. Consider more notice given to Parish on Vestry meetings, time and place - Tom
12.Revisit Outreach Grant Disbursement policy - Vestry (January meeting?)
13.Inform Parish of status of building plans: St. John’s House, Columbarium/Fire Pit,
Sanctuary at Annual Meeting - Anne
14.Revisit Vestry structure at retreat - Mtr. Erika, Tom
From November’s Vestry Meeting:
15.Review Sexton roles, living situation, need for formal agreement - Personnel
Committee (Win, Tom, Loris) - next year
16. Email Mtr. Erika with our thoughts on what does success look like at end of the
Interim period - ALL, think about and bring to the retreat
17.Work on sound system with Andy Carter - Tom said Andy has been working on it,
but we still have issues, work is ongoing
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MINUTES:

6:30pm Win opened the meeting with a prayer from the New Zealand prayer book. For
formation, he led us in lectio divina of the story of the two sons asked to work in their
father’s vineyard from Matthew 21.



Consent Agenda: Jon moved that we approve the Consent Agenda, which included the
November 2024 Vestry meeting minutes, 2025 ACYP Budget, and the Outreach Grant
Requests. Anne seconded and it was unanimously approved.

Treasurer’s Report: Anne talked about the budget as Nelson was not available. The
budget was updated on actual pledges received. As a side note, we have received
100% of our pledged income for 2024. One of the challenges in making the 2025
budget was that we didn’t have a full time clergy this year, but we have a full time rector
now with expectations of increased salary. We may be able to apply for a $40K rebate
for the solar installation, but have put in $15K of this rebate in the budget. The rebate
does not get “taxed” by the diocese (Fair Share). This is a one-time benefit, but we will
have continuing reduced utilities bills with the solar installation. Since the cost for the
solar installation came from the building fund, we should be putting most of the rebate
into that fund. Maybe sometime we can consider putting in battery storage.

Elaine wanted to express appreciation for Nelson and Fariba and the Financial
Committee for working tirelessly to get us a balanced budget, and all agreed. This
budget is our plan, but we can make changes as needed. Jon asked if we need the
Dropbox for electronic storage, not sure, maybe we can look into it. Susan asked if John
Melvin can send the Cub Scout statements directly to the Pack instead of going through
her. Jon moved that we approve the budget, Antonette seconded, it was unanimous.

Win mentioned the Vestry Retreat where the participants have to pay for their stay, but
he doesn’t have the costs yet.

Rector - Warden’s Reports: Mtr. Erika sent out emails on the requirements for Safe
Church, which is prescribed by the National Church, to the current Vestry members.
She needs to send it out to the new Vestry members. Mtr. Erika applied for a CA driver’s
license, so that she can get the records from Live Scan which is fingerprinting required
of all Vestry members and employees. She had dinner with the Jackson & the Simms
families, had Thanksgiving with Antonette. She treated a guy from the parking lot who
was hungry to lunch. She got her signature on the Rector’s Discretionary Fund. A family
came in need of help with rent, she was able to give them a $1K check. She needs to
set up training for altar servers. Mtr. Erika will be preaching a lot more next year, but she
will be taking the day off for the Lessons & Carols service at the end of December. Blue
Christmas service is tomorrow. The locks were changed on her office.

Win needs Vestry counters with Fariba for next year, he passed around a sign up sheet
to get counters for January. He will need people to sign up for formation for next year,
Mtr. Erika volunteered to do formation for January. Churches are being sued as some



church websites are collecting information, Win is looking into it. May be able to fix it by
allowing people to opt out of collecting cookies.

Anne said the recent power outage made her think we should investigate getting battery
storage. The children of the previous chair of the columbarium committee (Vatuone)
want some of their family's ashes to be here in our columbarium. Changing the
chandeliers to blue makes her happy (it changes to white right before Easter). The
Annual Meeting happens after the Vestry retreat and still needs to be scheduled.

Approve St. John’s Profile: Win asked if there are any comments on the Parish Profile.
Elaine loved the look, the words, the quotes, and thinks that the Rector Transition Team
did a good job. Anne marked it all up and passed it on to Rick, but he said we don'’t get
to make changes, just approve. When Anne printed it out, some of the bottom of the
pictures were cut off. Something that didn’t get in, the planned building additions were
planned for communion in the round. Nevertheless, Anne moved that we approve the
Parish Profile, Tom seconded, it was unanimous.

Senior Warden Election: Win asked the members of the Vestry to answer the question,
why is this not a good time for you to be Senior Warden. Those who responded were
Anne, Tom, Elaine, Liz, and Susan (returning Vestry members). Joanna wanted to say
that she felt she wasn’t trained and wasn’t knowledgeable on how to work on the Vestry.
Win asked the members of the Vestry to answer the question, why is this a good time
for you to be Senior Warden. Those who responded were Anne, Tom, Elaine, Liz,
Susan. Win recommended that Tom be Senior Warden. A secret ballot was held with all
the current Vestry members voting. The result is that Tom was elected Senior Warden
for next year. He accepted the position.

St. John’s House: Nelson had recommended a lawyer who would be retained to work
with our Parish on the lease agreement. Mtr. Erika had a question, is she supposed to
sign the paperwork for the new attorney, along with Nelson, maybe add Win too as the
current Senior Warden. St. John’s LLC agreed to split the costs for the lawyer, but the
Vestry needs to approve the arrangement with the lawyer. The Community Project Fund
had allocated $20K for the start of St. John’s House, now we are asking for an
additional $5K for the lawyer to work on the lease agreement. He will bill us for his time,
which is $250/hr. Nelson will represent the Parish. Then the agreement will come to the
Vestry for approval. Elaine moved that we approve the expenditure, Antonette
seconded, it was unanimous.

Anne talked about the California Senate Bill 4 (SB4) which allows us to build affordable
housing on church property, but we have to do it with a developer we have worked with



before. We can ask Micah from People’s Housing, as our developer for St. John’s
House to install a fire pit in the future Columbarium area to do this. We have an existing
gas line. He went to the county for a permit to extend the line, but they said we will need
to ensure full handicapped access to the fire pit to get it approved. We think it will work
by the fire lane and the existing handicapped parking spot. The Columbarium was
previously approved with the original plans with the County. Laura asked if the fire
department has already approveded the fire pit. Not yet, but they will have a chance to
do that when we go for the building approval.

Win asked Karen and Charles if they had specific questions for the Vestry. Karen
wanted to see the Vestry meeting advertised so that parishioners could plan to attend.
She also asked why does the Outreach committee need to come to the Vestry for
approval of the grant recipients? Do all the committees have to do that, like altar guild
or architecture committee for their expenditures? It was reasoned that the other
committees spend allocated budget on expenditures that directly benefit our Parish,
whereas the Outreach Grant Disbursements do not and are sent as donations to
outside organizations. It is similar to the Helpful Shop Grant recipients, the Vestry
approves these too. Jon recommended that the Vestry next year take this up as an
Outreach Grant Disbursement policy we could change. Karen felt we needed to update
the Parish on plans for building on the campus. She stated that she felt there is an
assumption that we are going to build the sanctuary and felt it would be good to see a
statement from the Vestry about the program. Win recommended we address it at the
Annual Meeting.

COPA Funding : Antonette would like to ask the Vestry to make a decision and put
COPA funding back in the budget. Currently COPA is already in the budget for $3K.
Antonette has been working with interested people and would like to see it continue to
be funded. Since it is already in the 2025 budget, no further action was warranted.

Status of 2024 Vestry Goals: The Vestry goals were briefly reviewed with a status of
done or ongoing or not done.
Overall Vestry Goals 2024
1. Update all website pages - Mostly done, should continue
2. Support the Rector Transition Team - Done and ongoing
3. Form a Rector housing committee - Done and ongoing
Admin Team Goals 2024
1. Ensure church services are covered throughout the year - Done
2. Fully support the Rector Transition Team - Done and ongoing
3. Complete advanced financial planning with our changing finances (balanced
budget for 2025) - Done




4. Successful installation of solar this year - Done
5. Successful implementation of Canterbury Homes through preliminary design
(establish LLC, complete preliminary design, funding identified and approved by
parish, negotiate lease with LLC) - Done, ongoing
Internal and External Ministries Teams Combined Goals 2024

1. Make an intentional connection between the Vestry and the Outreach
Committee and provide support to their work - Partly done
2. Continue education efforts regarding Outreach projects with Forums
describing these projects; at least once per quarter, coordinating with the
Formation Committee - Done
3. Lay the groundwork for an overall church “Ministry Faire” to familiarize
parishioners and recruit new involvement, Date TBD - Not done
4. Update the website sections that deal with Internal and External ministries and
activities - Done, ongoing
5. Support events of the parish community as in previous years

a. Stewardship Dinner - Done

b. St Patrick’s Day meal - Done

c. Shrove Tuesday Dinner - Done

d. Maundy Thursday Dinner - Done

e. Easter Breakfast - Done

f. Newcomer BBQ - Not done

g. Summer family movie nights - Done

h. Christmas Fair-Sale - Done
6. Work with the Pastoral Care Team to offer support and make more visible this
ministry as a rewarding possibility for parishioners - Not done
7. Reactivate the Newcomer’s Committee, creating an ongoing meeting schedule
and supporting its work with specific newcomer welcoming events including a
dinner with band and mixer - Not done
8. Explore and experiment with the creation of “sacred space” outdoors and
make a proposal to the Architecture and Space Use Committee - Ongoing
9. Display the Pride Flag on the campus and develop an inclusionary statement
to be made visible in various media and on campus - Done
10. Pursue the co-creation of ongoing small groups as an outgrowth of the 2024
Lenten Study neighborhood groups, orient those potential leaders to best
practices in small group Formation, report back by end of Lent - Not done
11. Meet with those who proposed a Community Music Program and discuss
alternatives for community-based music offerings, models exist at Grace
Cathedral and other parishes - Not done

Overall goals, done. Admin goals, done. Internal and External goals some done, some
not. Many felt that we need to relook at the structure of the teams at the Vestry retreat.




Action Item Review from November’s Meeting:

1.
2.
3.

Follow up with regular parishioners who haven't yet pledged - Win - Done
Request Sexton order dish/dishwasher soap - Antonette - Done

Review draft budget using spreadsheet with recommendations for changes - ALL
Done

Ask Chrys to upgrade Comcast internet service and add Mtr. Erika to MSOffice
account - Mtr. Erika - Bought new router which fixed the situation

Review Sexton roles, living situation, need for formal agreement - Personnel
Committee (Win, Tom, Loris) - Not done, to be addressed next year

Email Mtr. Erika with our thoughts on what does success look like at end of the
Interim period - ALL - Not done, think about it and bring to the retreat

Work on sound system with Andy Carter - Tom - Andy has been working on it, but
we still have issues, work is ongoing

Anne suggested that our Interim Rector can help us clean up all the rules we have that
don’t help us, like the Outreach Disbursement procedure.

Report Out to Parish:

Welcomed new Vestry members
Approved Outreach disbursements
Approved ACYP budget

Passed 2025 Parish budget

Approved Parish Profile

Retained attorney for Lease agreement
Tom Butler voted new Senior Warden
Thanked outgoing Vestry members

The next regular Vestry meeting is on January 28th in person in the Cafe. Win closed
the meeting with prayer at 8:34pm.

Respectfully submitted,
Kathy Butler, Clerk of the Vestry



