
‭Vestry Meeting Minutes, 11/19/24, in person‬

‭Those present:  Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Nelson‬
‭Crandall, Win Fernald, Mother Erika Jackson-Essiem, Liz Lindsley, Susan von‬
‭Schmacht, Jon Showalter, Antonette Wood‬
‭Those absent:  Joanna Phillips‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Follow up with regular parishioners who haven’t yet pledged - Win‬
‭2.‬ ‭Request Sexton order dish/dishwasher soap - Antonette‬
‭3.‬ ‭Review draft budget using spreadsheet with recommendations for changes - ALL‬
‭4.‬ ‭Ask Chrys to upgrade Comcast internet service and add Mtr. Erika to MSOffice‬

‭account - Mtr. Erika‬
‭5.‬ ‭Review Sexton roles, living situation, need for formal agreement - Personnel‬

‭Committee (Win, Tom, Loris)‬
‭6.‬ ‭Email Mtr. Erika with our thoughts on what does success look like at end of the‬

‭Interim period - ALL‬
‭7.‬ ‭Work on sound system with Andy Carter - Tom‬

‭MINUTES‬‭:‬
‭6:33pm  Mother Erika opened the meeting with a review of respectful rules for groups.‬
‭For formation, she led us in lectio divina of Psalm 133 and in prayer.‬

‭Consent Agenda‬‭:  Jon moved that we approve the Consent Agenda, which was only the‬
‭revised October 2024 Vestry meeting minutes.  Anne seconded and it was unanimously‬
‭approved.‬

‭Treasurer’s Report‬‭:  Nelson handed out an updated version of the draft budget‬
‭previously circulated to the Vestry‬‭.‬‭The newer version:‬

‭●‬ ‭Updated the calculation of the Interim Rector’s pension contribution based on a‬
‭telephone conversation Nelson had with Church Pension Group (CPG); and‬

‭●‬ ‭Lowered the projected cost of natural gas.‬‭Nelson has signed St. John’s up for‬‭a‬
‭natural gas‬‭program‬‭at a fixed rate‬‭of $1.20 per therm plus rebates which, if they‬
‭had been in effect for the last 12 months, would have saved the parish at least‬
‭$1,200 in costs per therm alone (Clerk’s note: After the meeting, Nelson again‬
‭revised the gas cost to account for the 35% rebate, lowering the projected deficit‬
‭by another $850)‬

‭Nelson made the following observations:‬
‭●‬ ‭The goal of the‬‭finance committee is to permit the vestry to adopt a balanced‬

‭budget for 2025‬
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‭●‬ ‭The draft budget assumes that the parish will end 2024 with a surplus of $40,000‬
‭that can be used as a source of funds, even so, with projected pledges of $365K,‬
‭the draft shows‬‭a $31K deficit for 2025‬

‭●‬ ‭The draft budget contemplates Transition Team costs of $15,000 plus expense‬
‭reimbursement of 3 candidates plus relocation costs for an additional $12,000‬

‭●‬ ‭Proceeds from the sale of electricity to PG&E will be treated as cost savings, not‬
‭as revenue‬

‭●‬ ‭Usage is not a significant factor in the cost of water‬
‭●‬ ‭The draft budget projects that only $1,000 worth of 2024 pledges will be collected‬

‭in 2025, Nelson expects to contact parishioners about outstanding pledges in‬
‭December‬

‭●‬ ‭The Diocese has reduced Fair Share assessments by roughly 20%. The‬
‭pre-2025 formula charged 10% of the first $206K in operating income and 20% of‬
‭all additional operating income, with certain adjustments, the 2025 formula will‬
‭charge 8% of the first $206K in operating income and 16% of all additional‬
‭operating income, subject to the same adjustments‬

‭●‬ ‭Costs associated with fundraising activities will be treated as negative revenue‬
‭and not as budgeted expenses‬

‭In the course of discussing the budget, the following adjustments were agreed by‬
‭consensus:‬

‭●‬ ‭The number shown for electricity was supposed to have been negative, Nelson‬
‭corrected the formula accordingly‬

‭●‬ ‭Transition Team costs (not including candidate travel) were reduced from‬
‭$15,000 to $8,000‬

‭●‬ ‭Two, not three, rector candidates would be interviewed in person‬
‭●‬ ‭Projected pledges were increased to $395,000 based on Tom’s report that 50‬

‭pledges totaling $289,000 have been received and that if persons who have not‬
‭yet pledged promise the same amount as last year, an additional $106,000 could‬
‭be expected, th‬‭ere was a side conversation about who should speak with‬
‭parishioners whose expected pledges are outstanding, Win took an action to do‬
‭this‬

‭●‬ ‭The projected Helpful Shop tithe was increased from $8,000 to $10,000‬
‭●‬ ‭The Contingency Fund (unexpected expenses for durable goods) was reduced‬

‭from $3,000 to $1,500‬
‭●‬ ‭Internet cost was increased by $600 to purchase improved connectivity from‬

‭Comcast, later in the meeting, it was agreed that the improved connectivity could‬
‭be ordered now‬

‭●‬ ‭The $450 cost of landscape recycling has been eliminated, as no charge for that‬
‭service has been received in the past three billing cycles‬
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‭●‬ ‭The draft budget intended to assume that the cost of the landscaping service‬
‭would increase by 10%, but Jon observed that there was an error in the formula,‬
‭which Nelson corrected, increasing the line item from $8,400 to $9,240, there‬
‭was an animated discussion about the proper approach to be taken with the‬
‭landscapers about revising their fee‬

‭●‬ ‭Antonette asked about Hospitality, do we want to continue to provide granola‬
‭bars, lemonade, coffee, tea; it seemed like many do appreciate them so we won’t‬
‭cut that expense‬

‭●‬ ‭Matt can order dish/dishwasher soap so Antonette doesn’t need to buy it out of‬
‭the coffee hour fund‬

‭After making the forgoing adjustments,‬‭Nelson‬‭reported that the deficit had been‬
‭reduced to‬‭-‬‭$10,883. Vestry members‬‭were‬‭urged to review‬‭those‬‭numbers in the‬
‭budget‬‭that are shaded green to see if they could be forecasted more accurately‬‭so that‬
‭the Vestry can approve the budget in December.‬

‭Rector - Warden’s Reports‬‭:  Mtr. Erika went to UCSC with Bill & Laura, had dinner with‬
‭Brian & Barb, finished her Safe Space training and she needs help figuring out who to‬
‭assign the classes. Mtr. Erika will represent Christianity at the NYE prayer service at‬
‭Holy Cross Parish Hall. She met with Lisa from ACYP, Lisa is looking for new committee‬
‭members and would like to have the parish interact with the students on their projects.‬
‭Mtr. Erika will ask Lisa to let her know when these opportunities are coming up. At a‬
‭previous Rector/Warden meeting, they worked on the Vestry agenda, and then at the‬
‭Admin meeting they also worked on agenda. Maybe consolidate into one meeting,‬
‭recommend that the Admin team dissolve as we don’t need it. Jon moved to disband‬
‭the Admin team, Elaine seconded, it passed unanimously. Mtr. Erika needs MS Office‬
‭for her work, said it costs $99, or she needs to be added to our account. Mtr. Erika will‬
‭ask Chrys about being added. As discussed in the Treasurer’s report, Mtr. Erika needs‬
‭the upgraded internet service to be able to work effectively. Win moved and Jon‬
‭seconded that we upgrade the internet now, it was approved unanimously. Mtr. Erika is‬
‭to ask Chrys to contact Comcast to upgrade our service. There is a video that the Vestry‬
‭needs to watch, a requirement from the Diocese. Mtr. Erika is required to be Custodian‬
‭of Records, to get the results from Life Scan. She talked to Win and Anne about putting‬
‭something in writing about the Sexton’s living situation. The Sexton is not part of the‬
‭AFC safe spaces program. There appears to be no formal agreement, but there is a‬
‭volunteer job description. Mtr. Tracy had arranged it when she was here, but didn’t put it‬
‭into writing as recommended for insurance purposes. Do we need to put the‬
‭arrangement in writing, it’s up to the Vestry to decide. The Personnel Committee (Win,‬
‭Tom, and Loris) can look at it. We may need to move the hose to the Sexton’s living‬
‭space as it is a trip hazard. Mtr. Erika is currently taking the 2nd half of her Interim‬
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‭training. She would like to know what we think success looks like at the end of the‬
‭Interim period. Email her with your thoughts. Her goal is to leave here well. Jon‬
‭suggested that this could be discussed at the retreat. Mtr. Erika said she needs‬
‭someone to manage the Red Register as Sherrie can’t do it anymore. Anne volunteered‬
‭to be the point person, Kathy will be her backup.‬

‭Win reported that the Parish Profile is not available now, but maybe a finished product‬
‭will be done in early December. Tom said it will be all electronic so we could receive it,‬
‭review it, and then discuss with the team, maybe on Zoom. We can make suggestions,‬
‭but the Vestry can only vote to approve or not. The Diocese gets to vote yes or no after‬
‭we have approved.‬

‭Anne put the yellow warning signs on the hose in the parking lot. We can move the‬
‭water hose. She added more sliders on chairs. Anne met with Cheryl on ideas for‬
‭landscaping that she then passed to Elaine for potential use in a sacred space and‬
‭incorporates a Native American influence. Tom asked about the labyrinth, Anne said we‬
‭plan to paint it in. Anne is working on St. John’s House, and thinking about our Vestry‬
‭Retreat. It takes planning and time. Mtr. Erika is going to help plan the retreat.‬

‭COPA Funding‬‭: Liz had a series of meetings, she hoped we had a chance to read what‬
‭Lisa sent. ACYP could fund COPA, Liz met with Eli Holiday, an organizer, who is willing‬
‭to meet with our parish to establish a team. Antonette is talking to Eli tomorrow about it.‬
‭Win said we have a lot going on, he doesn’t want people pulled out to work COPA‬
‭instead of all the other stuff going on like St. John's House. Jon said we could make a‬
‭donation, but to be part of COPA means we need a team to work on poverty in our‬
‭church. It was agreed to wait to see what the ongoing discussions produce.‬

‭Building and Grounds‬‭:  Sound system was changed between 8am and 10:30am‬
‭services after having issues, it was marginally better. Tom said we could maybe ask a‬
‭tech from college productions to help us. Tom volunteered to work with Andy on it.‬
‭AIDS/LifeCycle Ride will use St. John’s at a rest stop on June 2, 2025. Our camera‬
‭subscription has expired and so our facility cameras won’t save any video.  Since we‬
‭recently had an altercation at the homeless showers, Elaine asked that we renew our‬
‭subscription now. Jon asked that we wait until next month to discuss it.‬

‭St. John’s House (formerly Canterbury Homes)‬‭: Jon said there will be a Forum on‬
‭December 15th to discuss the status of the project. Win has joined the core committee.‬

‭Vestry Nominating Committee‬‭:  We have 5 candidates which will be announced to the‬
‭parish on December 1st. Parish voting will take place on December 8th. The person‬
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‭who receives the lowest number of votes will fulfill the unexpired term of Vibeke Orsini,‬
‭who just resigned from the Vestry.‬

‭Action Item Review from October’s Meeting‬‭:‬
‭1.‬ ‭Change counting schedule to include Fariba - Win did this‬
‭2.‬ ‭Contact exterminator for ants in office - Tom reported that the exterminator came‬

‭today and sprayed for ants in the kitchen and the trailer/office and around the‬
‭perimeter and reset the rat traps behind the organ and in the kitchen‬

‭3.‬ ‭Clean office carpets - Susan cleaned the office carpets, Antonette got Mtr. Erika‬
‭a white board, Anne installed window blinds, but Mtr. Erika is still looking for‬
‭some comfortable chairs for visitors, Jon offered to clean out her office‬

‭4.‬ ‭Talk to Jon about COPA - Antonette has talked to several people about COPA‬
‭and is continuing to do so, with the plan to fully discuss at the next meeting‬

‭Report Out to Parish‬‭:‬

‭●‬ ‭Getting closer to having a balanced budget‬
‭●‬ ‭Approved upgrade to internet‬
‭●‬ ‭5 candidates for Vestry, elections on Dec 8th‬
‭●‬ ‭Vestry retreat Feb. 6-8, 2025‬

‭The Vestry retreat scheduled for February 6-8, 2025 to be held at the St. Francis‬
‭Retreat Center in San Juan Bautista. Each Vestry member is expected to pay their own‬
‭way. Nelson will get a quote for the prices depending on shared room or private room or‬
‭day visitor only. Nelson requests that we pay him with a check to better track the‬
‭expenses.‬

‭Items to be put on the December Vestry meeting agenda:‬
‭1.‬ ‭Finalize & approve 2025 budget‬
‭2.‬ ‭COPA funding‬
‭3.‬ ‭Parish Profile approval‬
‭4.‬ ‭Security camera video subscription‬
‭5.‬ ‭Sexton agreement‬
‭6.‬ ‭Church sound system‬

‭The next regular Vestry meeting is on December 17th in person in the Cafe.  Mtr. Erika‬
‭closed the meeting with prayer at 9:00pm.‬

‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬
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