
‭Vestry Meeting Minutes, 10/22/24, in person (revised)‬

‭Those present:  Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Nelson‬
‭Crandall, Win Fernald, Mother Erika Jackson-Essiem, Liz Lindsley, Susan von‬
‭Schmacht, Antonette Wood‬
‭Those absent:  Vibeke Orsini, Joanna Phillips, Jon Showalter‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Change counting schedule to include Fariba - Win‬
‭2.‬ ‭Contact exterminator for ants in office - Tom‬
‭3.‬ ‭Clean office carpets - Susan‬
‭4.‬ ‭Talk to Jon about COPA - Antonette‬

‭MINUTES‬‭:‬
‭6:34pm  Win opened the meeting with a prayer.  For formation, Win had us read a short‬
‭story and respond to questions in the style of lectio divina.‬

‭Consent Agenda‬‭:  Antonette asked to move COPA funding‬‭off of the consent agenda.‬
‭Anne moved that we approve the rest of the Consent Agenda, which included the‬
‭September 2024 Vestry meeting minutes and approving Rev. Erika Jackson-Essiem for‬
‭the Rector’s Discretionary Account.  Liz seconded and it was unanimously approved.‬

‭Treasurer’s Report‬‭:  Fariba, our new bookkeeper, had‬‭previously sent out the financial‬
‭reports to all Vestry members. Pledge collection is $5K under budget for September, but‬
‭we are still ahead of budget for the year. Nelson is working closely with Fariba, she is‬
‭very proactive. This will free up some of Nelson’s time so he can work with people on‬
‭next year’s budget.  He has started work on the 2025 budget, sending emails to people‬
‭who are in charge of different areas. We have in the past budgeted too little for coffee‬
‭hour. Nelson has asked people for budgets in the past, but now he is asking specific‬
‭people who are responsible for different areas. The Diocese is proposing a 2.5% COLA‬
‭increase for employees. We may need to consider merit raises. Total budget surplus will‬
‭be significant this year for not paying a rector for so many months. We hadn’t budgeted‬
‭for rector housing, but we should be in pretty good shape this year. An unknown is what‬
‭to expect from major donors pledging for 2025. Should we sponsor a part-time program‬
‭instructor to teach at the skate park in conjunction with Friends of Santa Cruz County‬
‭Parks? ACYP has been operating under budget. At this point, there is nothing we need‬
‭to do, we will wait to hear from County Parks.‬

‭Mechanics of Rowen-Baker gift: $3.8M was transferred from Rowen-Baker’s account at‬
‭Epsicopal Church Foundation to our church’s account in September. We received a‬
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‭$1.2M transfer into our parish bank account in October. The money will be in 4 areas,‬
‭sanctuary building, columbarium, St. John’s house, and rector housing investment fund.‬

‭Rector - Warden’s Reports‬‭:  Mother Erika has been‬‭here 3 weeks. She has connected‬
‭with AFC, shower volunteers, Rising Scholars program at Cabrillo College, and the‬
‭Black Culture Center at UCSC.  So much is going on and people are not being kind to‬
‭each other. Many Type A personalities, but not seeing a lot of collaboration. She has‬
‭experienced some micro-aggression. Doesn’t want to be a novelty. Looking forward to‬
‭our time together. Mother Erika asked how we can be more welcoming to the people‬
‭who are staying here or using the showers? Maybe we should be more about‬
‭relationships than the work (Mary vs Martha).‬

‭Win announced that Mother Erika will be signing timecards and the bookkeeper will‬
‭write checks.  Counting will now be every other Tuesday at 10am, 1 Vestry member with‬
‭Fariba.  Win will start with the 1st session and will schedule the counters.‬

‭Anne spent most of the last few weeks helping Mother Erika get settled. The light bulbs‬
‭hanging in the main parish hall are no longer sold in CA, she purchased replacements‬
‭in Montana and Rick Becton installed them. The Pride tape on the bell tower pillars is‬
‭unraveling. The Rector’s office smells and needs to be deep cleaned. And the office is‬
‭full of ants. Tom will ask the exterminator to come back. Mother Erika is open to all office‬
‭renovations. Susan will bring her carpet cleaner and can clean the office next week.‬

‭COPA‬‭: Antonette questioned why we don’t want to fund‬‭COPA. Anne said that if we‬
‭don’t have a person who is willing to work with them, we don’t want to fund it in 2025.‬
‭Liz mentioned that some members of ACYP were trained last year and may do some‬
‭projects with them. Jon will talk to Antonette when he returns about COPA. We will‬
‭address 2025 COPA funding at next month’s Vestry meeting.‬

‭Building and Grounds‬‭:  Bill Visscher and his friend‬‭Tim, a plumber, fixed the kitchen‬
‭dishwasher door. Anne Baker and Chris Rowen hosted them for dinner in thanks.‬

‭St. John’s House (formerly Canterbury Homes)‬‭:  Nelson‬‭had previously sent the St.‬
‭John’s House LLC agreement to the Vestry. Our LLC is set up to be run by People’s‬
‭Housing, Micah Posner. He is responsible for running it. We can fire him for serious‬
‭misconduct or uncorrected misconduct. Investors are passive and St. John's Church are‬
‭passive investors with some benefits. St. John’s will be the landlord with LLC, the lease‬
‭has to be approved by Vestry and the Diocese (all church properties are ultimately‬
‭owned by the Diocese). Life of lease is 55 years, then property comes back to St.‬
‭John’s and then we can decide to continue or not. LLC agreement to protect Parish and‬
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‭parishioners from liability. During construction, Micah makes the decisions. An informal‬
‭group of Jon, Eliza, and Anne are meeting with Micah every week, but we are not‬
‭overseeing the work. They will be our primary conduit to information. The Vestry has the‬
‭responsibility for the money and property. Anne said the LLC was developed over 7‬
‭months. Two steps to creating an LLC: File a piece of paper with the Secretary of State‬
‭and have the Vestry approve and sign the LLC operating agreement. Anntonette moved‬
‭we approve the operating agreement, Elaine seconded. Win said we can make changes‬
‭to the LLC agreement after approved, if necessary. Unanimously approved. The LLC‬
‭doesn’t require St. John’s to do anything.‬

‭Liz brought up how we can ask questions before we make decisions. Elaine brought up‬
‭concern that there sometimes doesn’t seem to be time to ask questions. How do we‬
‭make decisions on Vestry? Anne said our practice is to introduce a topic one month and‬
‭decide the following month, we send the material to all Vestry members ahead of time.‬
‭Maybe the experts can summarize our part, for St. John’s House it may be Anne, Jon,‬
‭and Nelson. Win said we can make changes, if we need to and we can walk away if we‬
‭want. Maybe we can dive into this with the congregation, before we break ground.‬
‭December 15th there will be a forum to talk about St. John’s House. Mother Erika has‬
‭been told that we didn’t get to decide to have the showers here or have AFC here until‬
‭the Sunday service starts (not really true). Tom said the Parish Profile will be coming to‬
‭the Vestry for approval, yes or no vote only. Is just sending the profile to the Vestry‬
‭ahead of the meeting the right way to get it approved? As soon as our Vestry approves‬
‭it, the Diocese gets a vote too. Liz will bring it up at Saturday’s Transition Team meeting.‬

‭Vestry Nominating Committee‬‭:  Win was trying to get‬‭some weekend dates from St.‬
‭Francis retreat center for next year’s Vestry Retreat.  Senior Warden for next year is the‬
‭Vestry’s decision with an Interim Rector. November or December should be the time to‬
‭select the Senior Warden for next year. The Nominating Committee has been talking to‬
‭five potential candidates for Vestry. We said we wanted four candidates, but if we have‬
‭five people, we can expand to five as we used to have 12 on the Vestry, before we had‬
‭to cut back due to lack of candidates. It was mentioned that we should consider having‬
‭mentors for new Vestry members.‬

‭Vestry 2024 Goals Update‬‭:  Win said Vestry overall‬‭goals on track, Admin team on track‬
‭with their goals. Internal and External Ministries Teams have done some of the goals,‬
‭but some have not been done and won’t get done this year. Internal Ministry Team‬
‭planning on December 14th for Christmas Faire.  Crafting Day is scheduled for‬
‭November 10th.‬
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‭Action Item Review‬‭:  Fariba Ghahremani hired as bookkeeper. Wood doors issue was‬
‭referred to ASUC. St. John’s House LLC agreement was sent to the Vestry for approval.‬
‭The Vestry Nominating Committee is finalizing candidates. A Sunday School parent is‬
‭considering Vestry assignment.‬

‭Report Out to Parish‬‭:‬

‭●‬ ‭Approved LLC operating agreement‬
‭●‬ ‭New counting regimen‬
‭●‬ ‭St. John’s House Parish Forum Dec. 15th‬
‭●‬ ‭Interviewing candidates for Vestry, and it’s going well‬
‭●‬ ‭Crafting Day Nov. 10th‬
‭●‬ ‭Christmas Faire Dec. 14th‬

‭Mother Erika stated no more green cards, going to change the color for visitors cards.‬
‭Is there a worship customary, like the Bishop has for when they visit? No, we don’t have‬
‭one. Liz would like a communication customary, who do you go to if you have questions.‬

‭The next regular Vestry meeting is on November 19th in person in the Cafe.  Win closed‬
‭the meeting with scripture at 8:46pm.‬

‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬
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