
‭Vestry Meeting Minutes, 1/28/25, in person in Youth Center‬

‭Those present:  Anne Baker, Kathy Butler, Tom Butler, Elaine Chapman, Nelson Crandall,‬
‭Peter Goodman, Phil Jackson, Mother Erika Jackson-Essiem, Liz Lindsley, John Melvin,‬
‭Susan von Schmacht, Wendy Stevens‬
‭Those absent:  Laura Caldwell‬

‭ACTIONS‬‭:‬
‭1.‬ ‭Ask if a member who has not been received in Episcopal church can be a‬

‭Convention delegate - Mtr. Erika‬
‭2.‬ ‭Ask parishioners if they will be a Convention delegate - Tom‬
‭3.‬ ‭Complete required online training (Kathy asked Chrys to resend the Praesidium‬

‭email to new Vestry) - All‬
‭4.‬ ‭Send out Vestry retreat info - Tom‬
‭5.‬ ‭Audio & Video system improvement - Tom, Andy & Phil‬
‭6.‬ ‭Investigate website issues on collecting cookies - Tom to ask Bart & Chrys to work‬

‭with Phil‬
‭7.‬ ‭Outreach Grant Disbursement policy - to be discussed at February Vestry meeting‬

‭MINUTES‬‭:‬
‭6:35pm  Tom opened the meeting with a prayer. For formation, he led us in lectio divina of‬
‭Ephesians 4:11-16, Building Up the Body of Christ..‬

‭Welcome New Vestry Members‬‭: Tom welcomed all the new‬‭Vestry members. We went‬
‭around the room and introduced ourselves.‬

‭Consent Agenda‬‭:  Anne moved that we approve the Consent‬‭Agenda, which included the‬
‭December 2024 Vestry meeting minutes and the Helpful Shop Grant Recipients.  Liz‬
‭seconded and it was unanimously approved.‬

‭Kathy asked if the Vestry should identify candidates for Diocesean Convention and then‬
‭ask them before the election at the Annual Meeting. John said the Convention is online‬
‭since COVID. Anne said delegates are on for 2 years, first year as an alternate, second‬
‭year as a full delegate. The current delegates are Renee Roberts, Phil Jackson, and Bob‬
‭Chapman. If someone isn’t received in the Episcopal Church, can they be an alternate?‬
‭Mother Erika said she would ask. Possible alternate delegates are Jenny Belick, Leonard‬
‭Foreman, Nelson Crandall, Antonette Wood, Jon Showalter. Tom will ask them if they‬
‭would be willing to serve as alternates this year. Anne asked about Junior Warden‬
‭election, Tom said it will be done at the retreat.‬
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‭Treasurer’s Report‬‭:  Nelson is in awe of this congregation. We had a budget deficit of‬
‭$22K in December, because last year we approved an $18K budget shortfall, but we‬
‭didn’t need to take it. We ended the year with a $33K surplus. We estimated a $40K‬
‭surplus, but fell short of it. Gives credit to Fariba, who when she sees a discrepancy, she‬
‭goes to figure it out. We had a $13K mismatch in the Helpful Shop between checking‬
‭account and financial statement which has been resolved. For 2024 the pledges were‬
‭greater than that budgeted. Some may give more than their pledge, so we have $12K‬
‭more in unpledged gifts.‬

‭Electricity is purchased from PG&E and a community based organization (3CE). When‬
‭we installed the solar panels we were allowed to install enough panels for all three‬
‭phases of our campus plan, but we didn't need all of the electricity now. Because we were‬
‭a contributor of electricity, 3CE gave us a credit which reduced our gas bill. Nelson signed‬
‭us up to reduce our costs for gas to $1.20/therm, now we are paying $2.00/therm. Farbia‬
‭is going to change our financial statements from cost basis to accrual, the preferred‬
‭methodology per the Episcopal church.‬

‭After a lot of investigative work, employee accrued vacations are now showing up for our‬
‭employees as a future expense, thanks to Fariba. We also budgeted a $15K solar rebate‬
‭for this year, it’s just a guesstimate. It probably should have been budgeted to go back‬
‭into the building fund. When we switched to Realm, found $100K in retained earnings,‬
‭$8300 budgeted to the regional Youth Program, we received a $6K check from the‬
‭Diocese, and Fariba found the $13K (Helpful Shop). Right now Nelson has copies of the‬
‭parish statements, but the other statements are on the website (ACYP, Helpful Shop,‬
‭etc.).‬

‭Anne wanted to confirm that we are going forward with the budget we passed in‬
‭December, Nelson said that we are.‬

‭Rector - Warden’s Reports‬‭:  Mtr. Erika said the Vestry‬‭retreat is coming up, she trusts that‬
‭the spirit will be present. She is thinking about Lent coming up. Went to a Human‬
‭Resources (HR) bootcamp with Tom, it brought up more questions about our compliance.‬
‭People outside our church are coming to her for pastoral care. She went to the Martin‬
‭Luther King Jr. (MLK) Shabbat, is invited to the MLK Convocation on Thursday. She is‬
‭getting plugged into the community.‬

‭Tom went to the HR seminar, it was 6 hours of lawyers talking. All Vestry members need‬
‭to complete Safe Spaces training and be fingerprinted via LiveScan. At the retreat we will‬
‭elect a new Junior Warden.‬
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‭Anne had meetings on St. John’s House this week after returning from vacation.‬

‭St. John’s House‬‭:  Anne had a meeting this week with‬‭the architect, civil engineer,‬
‭developer, St. John’s team (Win, Anne, Eliza, Jon). Preparing documents to take to the‬
‭county. Limited by SB4 of what they can require for our project, which says churches can‬
‭build housing regardless of neighbor complaints and can streamline county requirements.‬
‭The team will figure out where the foundation will sit so that we can figure out the total‬
‭height before going to the neighbors. The redwood trees will need to be removed, but‬
‭Anne would like to keep the oak tree on the corner.‬

‭One of the SB4 requirements is that we have to have worked before with the developer‬
‭on a different project. We have a plan for a columbarium in the grassy area which has a‬
‭firepit in the center. Going to put the firepit next to the fire road to make it accessible. Our‬
‭St. John’s developer is going to develop the firepit project to get this experience to satisfy‬
‭the SB4 requirements. County wants special drawings for the firepit construction.‬

‭Vestry Retreat Info‬‭:  Tom said Friday 4pm is the earliest‬‭we can arrive, dinner at 6pm,‬
‭session 7-9pm. Saturday breakfast at 8am, session 9am-12, lunch at 12, afternoon‬
‭session, dinner at 6pm, relax after dinner. Sunday breakfast at 8am, Eucharist service,‬
‭morning session, lunch at 12. Peter will bring his guitar, Phil will bring his fiddle, and we‬
‭will have music for everyday. Everyone can bring drinks and snacks to share. Can bring‬
‭wine for before or after dinner. Bring sturdy shoes, there are nice walks around the‬
‭property. There will be time for relaxation. Can carpool. Tom will send everyone the‬
‭address. He will send out the retreat agenda ahead of time. Bring your Vestry handbook‬
‭and look at the church website beforehand.‬

‭Action Item Review from December’s Meeting‬‭:‬
‭A.‬ ‭What does a successful Interim Period look like? - All (At Retreat) what would you‬

‭like to see come out of Mtr. Erika’s time here‬
‭B.‬ ‭Audio & Video system Improvement status - Tom & Andy still working on it, Phil‬

‭volunteered to help out, has some background in this area‬
‭C.‬ ‭Schedule annual meeting - Mtr. Erika, Tom - done, it’s on Feb 16th 9-10am‬
‭D.‬ ‭Apply for solar rebate - Anne, will work on this year, but it has to be this year‬
‭E.‬ ‭Investigate if we need to continue Dropbox - Anne - done, Chrys puts all the‬

‭service bulletins there, so we need it, at one time Vestry members were given‬
‭access, you don’t have to pay to access documents, Nelson and Farbia upload all‬
‭the bills to the Dropbox‬

‭F.‬ ‭Change Cub Scout financial statements recipient - Susan/John - done, Nelson said‬
‭it’s being emailed to the correct person‬

‭G.‬ ‭Send Vestry members retreat costs - Tom - done‬
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‭H.‬ ‭Email Safe Spaces info to new Vestry members - Mtr. Erika, needs individual email‬
‭addresses or can send to Vestry group email‬

‭I.‬ ‭Set up altar server training in the new year - Mtr. Erika, planning for March 2nd,‬
‭overwhelmed, but it may happen‬

‭J.‬ ‭Investigate website issues on collecting cookies - Open, Chrys put a warning on‬
‭the website, so that people are aware that cookies are collected, Tom will ask Bart‬
‭and Chrys to work with Phil‬

‭K.‬ ‭Lease attorney paperwork, add Win as signatory - Nelson, forwarded paperwork to‬
‭attorney‬

‭L.‬ ‭Allocate $5K from Community Project Fund for lease attorney expenses - Nelson,‬
‭so far spent $6K of $20K approved, so have money available, really a finance‬
‭committee issue‬

‭M.‬ ‭Consider more notice on Vestry meetings - Tom, tried to put out agenda in email to‬
‭Vestry, put notice of meeting in eNews‬

‭N.‬ ‭Revisit Outreach Grant Disbursement policy - Tom, it’s part of the disbursements‬
‭policy for Helpful Shop and Outreach Grants, do we need to change it? Outreach‬
‭committee used voting to decide where to send the money because some wanted‬
‭to have a say. Think about it and discuss it next month‬

‭O.‬ ‭Inform Parish of status of building plans - Anne will plan to give building status at‬
‭annual meeting‬

‭P.‬ ‭Revisit Vestry structure at retreat - Mtr. Erika, Tom‬

‭Vestry has had to make decisions on our own for a while now, but now with an Interim‬
‭Rector we need to run things past Mtr. Erika first. This makes things easier for us and for‬
‭her. Vestry should model healthy behavior for the rest of the congregation. Direct people‬
‭to Mtr. Erika if they have issues or concerns. Keep confidential items confidential.‬

‭Report Out to Parish‬‭:‬

‭●‬ ‭Approved 27 helpful shop grants for $49,775‬
‭●‬ ‭Closed 2024 solidly in the black‬
‭●‬ ‭Previewed treasurer’s annual report‬
‭●‬ ‭Welcomed new vestry members and introduced current vestry members‬
‭●‬ ‭Looking forward to vestry retreat‬

‭Vestry Retreat is February 7-9 at St. Francis Retreat Center in San Juan Bautista. All‬
‭elected Vestry members and Mtr. Erika are expected to attend. The next regular Vestry‬
‭meeting is on February 25th in person in the Cafe.  Tom closed the meeting with prayer at‬
‭8:54pm.‬
‭Respectfully submitted,‬
‭Kathy Butler, Clerk of the Vestry‬

‭4‬


