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Team

Help orchestrate communication about different parts and pieces of the "Come Back
Plan."

Follow up with Architecture & Space Use Committee about assessing current space use
Reconvene COVID Task Force

Oversee process of launching Discernment Steering Committee to work with consultant
Linda Buskirk

Get 3D model of original building concept out of storage and set it up in the cafe area to
spark interest and conversation in the parish

Encourage Outreach Committee to work on developing policies and procedures for
approving uses of the Community Project Fund, as delegated to it by the vestry in
January 2021.

Help with structural aspects of lay ministry & retention plan implementation: explore
how Realm software can be used to support our work, write up procedures as they
develop.

Internal Ministries Support Team
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Start up coffee hour again by March

Recreate hospitality committee

Plan and hold events to bring us together

Connect with all internal ministry leaders

Acknowledge people for their contributions and ministry to our community

External Ministries Support Team

Helpful Shop:
o Raise visibility of Helpful Shop with parishioners
» To recruit volunteers
= General visibility of role of HS in our mission
= Get Diane to report more regularly to parish on HS activities
o Review Helpful Shop Square use and train manager/volunteers
Outreach:
o Educate ourselves on outreach activities
o Understand and help leadership energy and continuity
o Support process for developing Community Outreach Fund process
Aptos Community Youth Program (ACYP):
o Runs itself, communicates for itself — stand ready to support



