The Episcopal Church of St. John the Baptist
Vestry Agenda
October 2025 (10/28/25)
6:30pm, in-person at St. John’s (conference room, trailer)
The primary tasks of a Vestry are discerning what God is calling our faith community to do.

Vestry: Jay O’Rear (Rector), Tom Butler (Sr. Warden), Anne Baker (Jr. Warden), Liz Lindsley, Susan von Schmacht, John
Melvin, Laura Caldwell, Peter Goodman, Phil Jackson; Clerk: Kathy Butler; Treasurer: Nelson Crandall

Opening Eucharist, Formation (25 min)
Consent agenda: Approval of last vestry minutes

Treasurer reports (10 min)
e Review of executive summary
e  Specific questions from Vestry (about larger financials)

Rector’s report (15 min.)
e Initial impressions + “A Holy Pause”
e  Bishop Lucinda + her visit 11/23
e Acolyte training 11/9 + LEV/LEM training
e Communications audit
e  Cindy Wills
e Wendy resignation

Senior Warden report (10 min)
e Pledge drive update (w/Liz)
e Fundraising: Christmas Faire (another “pause”?)
e  Other

Junior Warden report (10 min)
e SJHupdate
Washer/dryer update, next steps
Building excitement for new Sanctuary (w/Jay)
Other

Phil report on sound system (10 min)
e Discussion?
e Vote to approve

Outstanding action items (10 min)
e  Work irrigation water decision - Nelson, Peter
e  Follow up with PG&E on reimbursement for power surge damages - Tom
e Develop replacement schedule list of equipment/facilities by Oct/Nov - ASUC

Other liaison reports (15 minutes)

Report out to parish—Kathy
Closing prayer—Rev. Jay



