MINUTES
OF A REGULAR MEETING OF
THE VESTRY OF
EPISCOPAL CHURCH OF ST. JOHN THE BAPTIST, APTOS, CALIFORNIA
a California nonprofit religious corporation

March 16, 2021

A regular meeting of the Vestry of Episcopal Church of St. John the Baptist, Aptos, California, a
California nonprofit religious corporation (the “Parish™), was held via Zoom conference at
6:30 p.m. on Tuesday, March 13, 2021, pursuant to notice duly given.

ATTENDANCE

Others Present

Nelson Crandall, Treasurer and Clerk of
the Vestry

Dee Roe

Anne Baker

Absent

Vestry Members (%)

The Rev. Tracy Wells Miller, Rector

Alliee DeArmond (20222)

Andrew Pudan, Junior Warden (2023)
Bart Coddington, Senior Warden (2021)
Benjamin Davis (2021)

Chris Rowen (2022)

Debra Spencer (2023)

Francis Bayaca (2021) X
Joanna Phillips (20222)
Kathy Butler (2023)
Michael Hudson (2021)
Nancy Shephard (2022)
Win Fernald (2023)

X|XX|X XX | X IPresent

XXX XX

The order of presentation of the items below does not necessarily reflect the order of discussion of
the items at the meeting.

OPENING

Mother Tracy called the meeting to order at 6:33 p.m. and led the opening prayer. For a devotional
exercise, the vestry members did a reflection on the Kaleidoscope respectful communication
guidelines, a copy of which is attached as Exhibit A. Win Fernald read the guidelines aloud; each
vestry member was then invited to give a word or phrase that stood out for them; Michael Hudson

! Term ends in December in the year indicated.
2 Eligible for election to complete the balance of the term indicated in December 2021.
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then read the guidelines aloud again; then each vestry member was asked to discuss which
guidelines they find challenging.

APPROVAL OF THE MINUTES OF THE JANUARY AND FEBRUARY VESTRY
MEETINGS

Before the meeting, Clerk of the Vestry Nelson Crandall circulated draft minutes of the January
24 and February 9 vestry meetings. Upon motion duly made, seconded, and unanimously carried,
the following resolution was adopted:

RESOLVED, that the minutes of the January 24 and February 9 meetings of the
vestry are hereby approved as presented.

APPOINTMENT OF ALLIEE DEARMOND TO THE VESTRY

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that Alliee DeArmond is appointed to fill the existing vacancy on the
vestry, to serve until the vestry elections at the next annual meeting of the Parish in
December 2021.

RESOLVED FURTHER, that Alliee DeArmond is appointed to the Vestry
Administration Team.

2021 OPERATING BUDGET

Before the meeting, Treasurer Nelson Crandall circulated a revised draft 2021 operating budget, a
copy of which is attached as Exhibit B. After brief discussion, and upon motion duly made,
seconded, and unanimously carried, the following resolution was adopted:

RESOLVED, that the revised 2021 Parish operating budget is approved as
presented.

PAROCHIAL REPORT

Before the meeting, Mother Tracy circulated a draft 2020 parochial report, a copy of which is
attached as Exhibit C. Mother Tracy highlighted changes she made to narrative sections of the
report in response to feedback she received before the meeting. The report asked whether the vestry
iIs committed to working toward racial justice and reconciliation. After brief discussion of other
issues, Mother Tracy asked the members by anonymous Zoom poll to agree or disagree with the
statement. By unanimous vote with two abstentions, the vestry agreed that the vestry is committed
to working toward racial justice and reconciliation. Upon motion duly made, seconded, and
unanimously carried, the following resolution was adopted:

RESOLVED, that the officers of the Parish are authorized to sign and submit the
2020 parochial report in substantially the form presented.
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3D VIRTUAL MODELS OF PROPOSED CAMPUS

Parishioner Anne Baker discussed the changes she made to the Architectural Implications of
St. John’s Mission & Hopes document in response to the special February 23, 2021 vestry meeting.
Anne also demonstrated how the architects could prepare a virtual computer model and 3D
panorama views of the interior of phases 2 and 3 for a fixed fee of $7,500. During her presentation,
Anne shared the proposed contract prepared by Form4 Architecture, a copy of which is attached
as Exhibit D. Upon motion duly made, seconded, and unanimously carried, the following
resolution was adopted:

RESOLVED, that Anne Baker is authorized on behalf of the Parish to engage
Form4 Architecture to prepare a virtual computer model and 3D panorama views
of the interior of phases 2 and 3 for a fixed fee of $7,500.

Anne also discussed some work she has done to calculate which of the construction expenses the
Parish incurred in completing phase one of the campus are attributable to preparing to build the
existing structures and therefore will not need to be duplicated. Anne explained that the calculation
required her to research old records and asked whether the information was valuable enough to
justify spending more time to increase her confidence in the numbers. Anne received some
feedback that the information was valuable, but the consensus of the vestry was that the members
would like to review the spreadsheet Anne prepared after the meeting to give her more feedback.

SUPPORT TEAM REPORTS

Debra Spencer reported on the activities of the Internal Ministries Support Team. Chris Rowen
reported on the activities of the External Ministries Support Team.

GENESIS Il UPDATES
Mother Tracy reported on the progress of assembling a Genesis Il team.

RE-ENTRY

Mother Tracy also solicited feedback on a draft re-entry team report she had circulated before the
meeting. The consensus of the vestry was that the report reflected the Vestry’s understanding.

REPORT OUT

The consensus of the Vestry was that the following items should be reported to the Parish on
Realm:

e Appointed Alliee DeArmond to fill a vacancy on the vestry until the parish election in
December

e Approved a proposal of the parish architects to prepare a virtual computer model and 3D
panorama views of the interior of phases 2 and 3 for a fixed fee of $7,500

e Approved the attached final 2021 operating budget

e Approved the 2020 parochial report

e Reviewed an updated plan for the eventual resumption of in-person meetings
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e Reviewed the progress made toward assembling a team to participate in the Genesis Il: Re-
Vision and Renew program

EVALUATION

Each participant in the meeting gave a one- or two-word evaluation of the meeting. The words
used included timely, efficient, blissfully short, satisfying, successful, collegial, interesting, over-

time.

ADJOURNMENT
Allie DeArmond led a closing prayer. The meeting was adjourned at 8:34 p.m.

Respectfully submitted,

Zetlsonw CorandalV

Nelson Crandall, Clerk of the Vestry
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EXHIBIT A
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EXHIBIT B

Episcopal Church of St. John the Baptist, Aptos, California
Final 2021 Parish Operating Budget Adopted on March 16, 2021

QuickBooks
Account #

40115
40121

40110
40130
40140

40151
40153
40159

40160

40183
40184
40189

41200
49000
40124
40190 (was
51005)

50120
50121

50701
50705
50710
50720
50730
50740
50750
50765

50420
50430
50440

50610
50611

Description
Source of funds
Support
Current pledge
Prior year pledges realized
Offerings
Loose plate
Identifiable offerings
Restricted cash offerings
Holy days
Easter
Christmas
Other holy days
Total holy days

Memorials, baptisms, weddings

Total offerings
Total support
Revenue

Fund raisers

Amazon Smile

Christmas crafts fair

Other events

Total fund raisers

Facility rental
Interest & dividends
Helpful Shop tithe

ACYP 2020 cost offset

ACYP 2021 admin contribution
Total revenue
Total source of funds

Expenses
Ministry
Worship
Substitute clergy
Stipend
Mileage
Total substitute clergy
Restricted donations
Worship & liturgy assets
Altar supplies, consumable
Altar flowers
Organ & piano maintenance
Musicians - contract
Music supplies
Other Worship Events/Food
Total worship
Parish Life
Hospitality / coffee hour
Newcomers
Parish care
Total parish life
Stewardship
Stewardship
Endowment Legacy Society
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Amount

300,912
880

547
15,000

0
331
166
$497
470
$16,514
$318,306

110
1,500
1,500

$3,110
0

228
1,970

0

1,000
$6,308
$324,614

1,000
$1,000

157
649

1,960
2,800
300

$6,866

o

$0

1,450



Episcopal Church of St. John the Baptist, Aptos, California
Final 2021 Parish Operating Budget Adopted on March 16, 2021

QuickBooks
Account # Description Amount
Total stewardship $1,450
Education
50220 Adult education 0
50240 Sunday school 300
50250 Regional youth group 3,000
Total education $3,300
Outreach
50310 Outreach grants & programs 1,500
50320 COPA 3,000
50325 ESL - English learners 50
50330 AFC dues 3,000
50331 Sheltering (Homeless) Program expenses 0
50340 CDSP -Theological Education 0
Total outreach $7,550
Total ministry $19,166
Campus
51051 Office trailer rent 5,943
Maintenance
51010 General maintenance 5,000
51020 Janitorial supplies and services 1,090
Fire prevention
51013 Fire protection maintenance 650
51014 Building systems maintenance 1,600
51025 Fire alarm maintenance 1,020
51026 Add to 5 yr fire inspection fund 300
Total fire prevention $3,570
Total maintenance $9,660
51011 Add to the Capital Fund 3,009
Equipment & fixtures
51012 Non-office equipment 0
Office
51405 Computer equipment 230
51407 Computer support &IT 0
51410 Office equipment maintenance 1,640
Total office $1,870
Total equipment & fixtures $1,870
51015 Landscape & grounds 7,270
Utilities
51041 Power - electric 7,245
51042 Power - gas 1,172
51043 Water - facility 2,918
51044 Water - landscape 5,008
51045 Trash & recycling 1,707
Total utilities $18,050
51035 Security services 0
51050 Assessments 1,296
Total campus $47,098
Insurance
51110 Umbrella policy 7,909
51160 Worker's compensation 1,500
Total insurance $9,409
51225 Fair Share (Work of the Diocese) 42,875
Administration
50490 Vestry retreat 0
51210 Marketing & visibility 350
51220 Bank charges & fees 502
51225 Payroll service & software 1,668
51230 Dues & Subscriptions 0
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Episcopal Church of St. John the Baptist, Aptos, California
Final 2021 Parish Operating Budget Adopted on March 16, 2021

QuickBooks
Account #
51239
51240
51242
51244
51246
51248
50110
51250
51260
51265
51266
51280
51285

60110

60120

60140
60050
60056
60060
60090

61010
61020
61030
61032
61050
61060
61070

65010
65600

Description
Copies over contract
Office supplies & postage
Computer software & supplies
Rector business expenses
Rector mileage
Rector education
Clergy conference
Printing & publication
Telephone
Internet service
Online communication tools (Zoom, Realm)
Annual review of accounts
Bookkeeping service
Total administration
Personnel
Staff compensation
Bookkeeper
Office manager
Wages
Dental
Life insurance
Pension
Total office manager
Nursery coordinator
Director of Music Ministries
Youth Music Camp Leader
Dir. of Children & Fam. Ministries
Janitor
Total staff compensation
Rector
Salary
Housing
Medical insurance
Life insurance
Pension premium
Dental/disability
Add to sabbatical reserve
Total Rector
Employer taxes
Recruitment expenses
Total personnel
Total expenses
Surplus (Deficit)
Cash reserve from PPP loan
Remaining PPP loan cash (unfunded deficit)
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Amount
235
553

2,234
250
1,000
700
0
0
2,794
1,470
436
350
15,710
$28,252

20,800
1,296
127
1,872
$24,095
1,069
37,500
0
10,921
2,384
$75,969

31,700
60,000
20,580
214
16,506
1,896
3,000
$133,896
5,243
0
$215,108
$361,908
($37,294)
38,000
$706



EXHIBIT C

DRAFT PAROCHIAL REPORT
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EXHIBITD
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