2023 Vestry Goals

1. By September, have congregational affirmation of a concept proposal
for campus development. In the fall, move into developing a “solid
proposal” (as defined by Linda Buskirk’s steps in the Discernment
process).

2. Develop conversations and collect ideas for use of the Community

Project Fund. (This is a carryover goal from 2022 since it was not
accomplished in 2022.)

Background: Per an October 2019 vestry decision, the Community Project Fund
collects 10% of all undesignated bequests to the parish, which are set aside for
"outreach ministry to be determined by the congregation as a whole and in which
the congregation is involved. "

3. Create a Newcomer Team to facilitate newcomer integration into the
parish.



