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MINUTES
OF A REGULAR MEETING OF

THE VESTRY OF
EPISCOPAL CHURCH OF ST. JOHN THE BAPTIST, APTOS, CALIFORNIA

a California nonprofit religious corporation
_____________________________________________________________________

November 16, 2021

A regular meeting of the Vestry of Episcopal Church of St. John the Baptist, Aptos, California, a
California nonprofit religious corporation (the “Parish”), was held via Zoom conference at
6:30 p.m. on Tuesday, November 16, pursuant to notice duly given.

ATTENDANCE

Vestry Members (1) P
re

se
n

t

A
b

se
n

t
Others Present

The Rev. Tracy Wells Miller, Rector X Nelson Crandall, Treasurer

Alliee DeArmond (20222) X Anne Baker, parishioner

Bart Coddington, Senior Warden (2021) X
Benjamin Davis (2021) X
Chris Rowen (2022) X
Debra Spencer (2023) X
Francis Bayaca (2021) X
Joanna Phillips (20222) X
Kathy Butler (2023) X
Michael Hudson (2021) X
Nancy Shephard (2022) X
Win Fernald (2023) X

The order of presentation of the items below does not necessarily reflect the order of discussion of
the items at the meeting.

OPENING

Mother Tracy called the meeting to order at 6:33 p.m. Debra Spencer the opening prayer. For a
devotional exercise, Debra led a Lectio Divina on Matthew 4:17-22. Chris Rowen left the meeting
at this point to keep his vaccination appointment.

1 Term ends in December in the year indicated.
2 Eligible for election to complete the balance of the term indicated, or a new three-year term, in
December 2021.
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APPROVAL OF THE MINUTES OF THE AUGUST, SEPTEMBER, AND OCTOBER
VESTRY MEETINGS

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that the minutes of the August 17, September 21, and October 19
regular meetings of the Vestry are hereby approved as presented.

2021 HELPFUL SHOP GRANTS COMMITTEE

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that Michael Hudson, Joanna Phillips, parishioner Loris Gielczyk,
and Helpful Shop volunteers Dan Atwell and Jackie Visher are appointed as the
2021 Helpful Shop Grants Committee.

RECTOR REPORT

Mother Tracy reported that she is planning to take sabbatical in 2022. In answer to a question,
Mother Tracy said that supply clergy can be paid out of the sabbatical reserve.

FINANCE REPORT

Mother Tracy reported that $292,328 for 62 pledges for 2022 have been received. Of that total, 23
pledges increased from 2021, 9 decreased from 2021, 5 were new, 20 families who pledged in
2021 have not yet pledged, and 9 other families have not pledged.

Nelson presented the draft budget approved by the Finance Committee, a copy of which is attached
as Exhibit A. At Mother Tracy’s request, the pledges needed to balance the budget was replaced
with the number reported above, resulting in an approximately $25,000 deficit. There was a
discussion of which line items could be reduced. Alliee volunteered to collect input from the Vestry
line items that could be reduced.

BILINGUAL PRESCHOOL

Mother Tracy presented the calculations she made concerning what the parish would charge as
rent to operate a bilingual preschool on the campus. There was a detailed discussion of the
suitability of the campus for such an activity and of the compatibility of a preschool with the safe
spaces program. No vote was taken, but the consensus of the Vestry was that no further time should
be spent on exploring the possibility.

COLUMBARIUM – PRICING STRUCTURE & DESIGN

Anne Baker presented a proposed pricing structure for a columbarium, a copy of which is attached
as Exhibit B. Upon motion made, seconded, and carried by a vote of 7 aye, 2 no, and one abstain,
the following resolution was adopted:
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RESOLVED, that the pricing structure for a columbarium is approved as presented
by Anne Baker.

Upon motion made, seconded, and carried by a vote of 7 aye, 1 no, and one abstain, the following
resolution was adopted:

RESOLVED, that the proposed design for the Columbarium is approved in
principle for the purpose of determining whether, after the start of the new year,
whether there is enough interest purchasing niches to justify the projected expense
of the project.

Upon motion made, seconded, and carried by a vote of 9 aye, 1 no, and one abstain, the following
resolution was adopted:

RESOLVED, that the Architecture and Space Use Committee is authorized to being
to develop, but not yet circulate, marketing materials for the columbarium.

REPORT OUT

The consensus of the Vestry was that the following items should be reported to the Parish on
Realm:

" Struggling with the budget and encourage people to get their pledges in
" Approved columbarium design and pricing model; not yet marketing effort
" Not moving forward with preschool investigation,
" Need to appoint a clerk
" Helpful Shop grants committee
" Looking at what might need to be cut from the budget; talk to vestry person about strong

feelings

EVALUATION

Each participant in the meeting gave a one- or two-word evaluation of the meeting. The words
used included thoroughly, a boost; decisions made; respectful; graceful disagreement; .

ADJOURNMENT

Junior Warden Debra led a closing prayer. The meeting was adjourned at 9:06 p.m.

Respectfully submitted,

Pgnuqp Etcpfcnn
Nelson Crandall, Clerk of the Meeting
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EXHIBIT A

DRAFT BUDGET
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Episcopal Church of St. John the Baptist, Aptos, California
Draft 2022 Parish Operating and Helpful Shop Budget

Version circulated on Monday, November 15 at approximately 9 p.m.
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