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MINUTES
OF A REGULAR MEETING OF

THE VESTRY OF
EPISCOPAL CHURCH OF ST. JOHN THE BAPTIST, APTOS, CALIFORNIA

a California nonprofit religious corporation
_____________________________________________________________________

December 8, 2020

A regular meeting of the Vestry of Episcopal Church of St. John the Baptist, Aptos, California, a
California nonprofit religious corporation (the “Parish”), was held via Zoom conference at
6:30 p.m. on Tuesday, December 8, 2020, pursuant to notice duly given.

ATTENDANCE

Vestry Members (1) P
re

se
n

t

A
b

se
n

t
Others Present

The Rev. Tracy Wells Miller, Rector X
Nelson Crandall, Treasurer and Clerk of
the Vestry

Annie Henry (2022) X Andrew Pudan
Barbara Raney (2020) X Debra Spencer
Bart Coddington, Senior Warden (2021) X Heather Richardson
Benjamin Davis, Junior Warden (2021) X Kathy Butler
Chris Rowen (2022) X Win Fernald
Francis Bayaca (2021) X Lisa Freeman, ACYP Director
Karen Greenleaf (2020) X Person identified as C
Michael Hudson (2021) X Person identified as Jan
Nancy Shephard (2022) X Eileen Fernald (off screen)
Patricia McGowan (2020) X
Sally Lewis (2020) X
Vacancy (2022)

The order of presentation of the items below does not necessarily reflect the order of discussion of
the items at the meeting.

OPENING

Mother Tracy called the meeting to order at 6:40 p.m. and led the opening prayer. For a devotional
exercise, those in attendance performed a Lectio Divina on Luke 2:1-7.

1 Term ends in December in the year indicated.
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APPROVAL OF THE MINUTES OF THE OCTOBER AND NOVEMBER VESTRY
MEETINGS

After brief discussion, and upon motion duly made, seconded, and unanimously carried with one
abstention, the following resolution was adopted:

RESOLVED, that the minutes of the October 13 and November 10 meetings of the
Vestry are hereby approved as amended.

CLERGY HOUSING ALLOWANCE RESOLUTION

Upon motion duly made, seconded, and unanimously carried, the following recitals and resolutions
were adopted:

WHEREAS, Section 107 of the Internal Revenue Code permits a minister of the
gospel to exclude from gross income a church-designated allowance paid to her as
part of her compensation to the extent used by her for actual expenses in owning or
renting a home; and

WHEREAS, the Rev. Tracy Wells Miller is compensated by Episcopal Church of
St. John the Baptist, Aptos, California (the “Parish”) exclusively for services as a
minister of the gospel; and

WHEREAS, the Parish does not provide Mother Tracy with a rectory; be it
therefore

RESOLVED, that the compensation for the Rev. Tracy Wells Miller for the year
2021 shall include $60,000 per year designated as a housing allowance.

APPROVAL OF THE APTOS COMMUNITY YOUTH PROGRAM 2021 BUDGET

Before the meeting, ACYP Director Lisa Freeman distributed the 2021 Budget attached as
Exhibit A. Upon motion duly made, seconded, and unanimously carried, the following resolution
was adopted:

RESOLVED, that the Aptos Community Youth Program 2021 budget is approved
as presented.

RECOGNITION OF BISHOP’S APPEAL DONORS

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that Karen Greenleaf is authorized to place substantially the
following statement in the Parish eNews: The Vestry is grateful for the following
St. John’s families who give financially to support the Bishop’s Appeal: [Names of
the families].
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SERVICE ON THE APTOS COMMUNITY YOUTH COMMITTEE (ACYC)

ACYP Director Lisa Freeman gave a presentation on what service on the ACYC involves. Barb
Raney is rotating off from the ACYC position reserved for a member of the Vestry. Lisa invited
the members of the Vestry who are interested in serving to apply for membership. The same
applications that are required of other persons who serve on the ACYC is also required for Vestry
members.

FOOD PANTRY DECISION

Before the meeting, Mother Tracy circulated the proposal from MarieLouise Minvielle attached
as Exhibit B. After brief discussion, and upon motion duly made, seconded, and unanimously
carried, the following resolutions were adopted:

RESOLVED, that the food pantry proposal received from MarieLouise Minvielle
is approved

RESOLVED FURTHER, that the Architecture & Space Use Committee is
authorized to decide where to locate the food pantry.

DECISION TO PUT QUESTION TO THE CONGREGATION

The next item of business involved a proposed use of the Community Project Fund. Vestry policy
requires the fund to be used for an outreach ministry to be determined by the congregation as a
whole and in which the congregation is involved. (Note: at the request of the Outreach Committee,
the Vestry waived the foregoing requirement to fund $10,000 in emergency grants when the
COVID-19 shelter-in-place was first imposed.)

Mother Tracy advised the Vestry that the Outreach Committee has asked the Vestry to put to the
congregation the following two questions:

1. Should the Parish use a part of the Community Project Fund now, since it is difficult
under the COVID-19 shelter-in-place for parishioners to take part together in a group
project? (The current fund balance is approximately $94,600.)

2. If so, should $20,000 be used to provide grants to local community entities in lieu of
the Helpful Shop grants that are normally made yearly? (Because the Helpful Shop was
closed from the beginning of the shelter-in-place through October, no funds are
available for grants this year.)

Gift vs. Loan. There was a discussion about whether, instead of making gifts, the CPF might loan
money for the Helpful Shop to use to fund grants. The consensus on the Vestry was that outright
grants were preferable to a loan to the Helpful Shop.

Assessment of Need. The was a discussion of the extent to which traditional Helpful Shop donees
depend on grants from the Helpful Shop. It was observed that although the Helpful Shop has
supported certain organizations consistently, the Helpful Shop has not made any continuing
commitments to provide funding. It was also observed that in its grant criteria, the Helpful Shop
looks for local organizations that are not otherwise well funded.
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Eligible Voters. There was a discussion of who among the congregation should be entitled to vote
on the use of the CPF. The consensus was that the eligibility requirement should be the same as
for the election of the Vestry.

Voting Process. There was a discussion of the process for involving the congregation. The
consensus was that there would be an announcement of a Parish-wide Zoom meeting to discuss
the proposal, that some additional time should be taken to allow parishioners to discuss the
proposal among themselves via Realm or otherwise, and then a vote should be taken by Zoom poll,
Survey Monkey, or similar technology.

Award Process. The consensus of the Vestry was that the Helpful Shop grant committee would
allocate any money received from the CPF in accordance with its usual criteria.

Upon motion duly made, seconded, and unanimously carried, the following resolutions were
adopted:

RESOLVED, that the officers of the Parish are directed to call a Parish Zoom
meeting to discuss the proposal of the Outreach Committee to use Community
Project Funds to pay for $20,000 in the kinds of grants that the Helpful Shop would
normally make.

RESOLVED FURTHER, that the officers of the Parish are authorized to determine,
or to appoint persons responsible for determining, how to implement the foregoing
resolution.

2021 OPERATING BUDGET

Treasurer Nelson Crandall presented a discussion draft budget reported by the Finance Committee,
a copy of which is attached as Exhibit C. The Vestry discussed the assumptions underlying the
discussion draft budget and the policies that should underlie the budget. It was noted that the
Stewardship Committee had received verbal commitments for an additional $15,900 in pledges
not reflected in the discussion draft. At the end of the discussion, the budget had been revised to
read as attached as Exhibit D. Upon motion duly made, seconded, and unanimously carried, the
following resolution was adopted:

RESOLVED, that the discussion draft budget as revised is approved as the 2021
operating budget of the Parish, with the expectation that the budget will be revised
at the January meeting to reflect the results of the Parish’s 2020 activities and
results of the 2021 annual pledge drive.

REPORT OUT

The consensus of the Vestry was that the following items should be reported to the Parish on
Realm:

 Approved a balanced 2021 operating budget
 Approved the Aptos Community Youth Program 2021 budget
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 Agreed to hold a Mutual Ministry Review via Zoom on December 22, to be
facilitated by Joanna Shreve (this was decided before the meeting)

 Agreed to put to the congregation the question of whether the Parish should use the
Community Project Fund to pay Helpful Shop grants this year

 Approved the placement of a food pantry on the campus, with the Architecture and
Space Use Committee to determine the exact location

EVALUATION

Each participant in the meeting gave a one- or two-word evaluation of the meeting. The words
used included long, productive, circular, diligent.

ADJOURNMENT

Mother Tracy led a closing prayer. The meeting was adjourned at 9:58 p.m.

Respectfully submitted,

Nelson Crandall
Nelson Crandall, Clerk of the Vestry
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EXHIBIT A

ACYP BUDGET



201208 December Vestry minutes.docx

EXHIBIT B

FOOD PANTRY MANAGEMENT PROPOSAL

MarieLouise Minvielle

112 Madeline Drive

Aptos, CA

95003

831-234-0075

mlminvielle@yahoo.com

Dear Episcopal Church of St. John the Baptist,

Thank you for being willing to house a community food pantry in honor of Aptos
resident, Ziva Mitnick, who passed away from Acute Myeloid Leukemia in
December of 2019. In Kindergarten she wrote that if she were president, she
would feed the homeless, and this community food pantry will grant her wish by
feeding those in need in our Aptos community.

For the purchase of the physical food pantry, we will be fundraising via the Live
Like Coco foundation. This will provide a paper trail of donations as well as a
receipt for those that would like one for tax purchases. We will not only fundraise
for the purchase of the pantry, but also for maintenance costs and the Live Like
Coco foundation will hold a reserve for that. Live Like Coco has generously
offered to match $200 worth of donations. Installation of the pantry will be
provided by community volunteers.

The pantry will operate on a take what you need, leave what you can structure.
Weekly, per a schedule, community members will check on the pantry, making
sure that food is being rotated and that the structure looks good. Should any issues
arise, I will be notified and in turn will notify the church of any issues. Funds from
the reserve and community volunteers will take care of needed repairs.

The Aptos Community Youth Program will be responsible for gathering art
supplies and painting the pantry.
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Thank you again for making Ziva’s wish a reality and for supporting those in
need in our community.

Kindly,

MarieLouise Minvielle
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EXHIBIT C

OUTREACH COMMITTEE PROPOSAL
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EXHIBIT D DISCUSSION DRAFT 2021 OPERATING BUDGET
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EXHIBIT E APPROVED 2021 OPERATING BUDGET
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