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MINUTES
OF A REGULAR MEETING OF

THE VESTRY OF
EPISCOPAL CHURCH OF ST. JOHN THE BAPTIST, APTOS, CALIFORNIA

a California nonprofit religious corporation
_____________________________________________________________________

February 11, 2020

A regular meeting of the Vestry of Episcopal Church of St. John the Baptist, Aptos, California, a
California nonprofit religious corporation (the “Parish”), was held in the St. John’s Office at 125
Canterbury Drive, Aptos, California, at 7:00 PM on Tuesday, February 11, 2020, pursuant to notice
duly given.

ATTENDANCE

Vestry Members (1) P
re

se
n

t

A
b

se
n

t

Others Present

The Rev. Tracy Wells Miller, Rector X Nelson Crandall, Clerk of the Vestry
Annie Henry (2022) X2 Anne Baker, Treasurer
Barbara Raney (2020) X Allie DeArmond, parishioner
Bart Coddington, Senior Warden (2021) X
Benjamin Davis (2021) X
Cara Lucchesi (2022) X
Chris Rowen (2022) X
Francis Bayaca (2021) X
Karen Greenleaf (2020) X
Michael Hudson (2021) X
Nancy Shephard (2022) X
Patricia McGowan (2020) X
Sally Lewis (2020) X

The order of presentation of the items below does not necessarily reflect the order of discussion of
the items at the meeting.

OPENING

Mother Tracy called the meeting to order at 7:04 p.m. and led the opening prayer. Mother Tracy
encouraged those who had not participated in the Safeguarding God’s Children to complete the
online training. For a devotional exercise, the Vestry did a lectio divina on Jonah 3 and 4.

1 Term ends in December in the year indicated.
2 Attended by telephone using the speaker function.
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APPROVAL OF THE MINUTES OF THE JANUARY VESTRY MEETING

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that the minutes of the January 21, 2020 meeting of the Vestry
uploaded to the Vestry dropbox are hereby approved.

ELECTION OF JUNIOR WARDEN

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that Benjamin Davis is hereby elected as the Junior Warden of the
Parish to serve until a successor is elected.

APPOINTMENT OF CLERK AND TREASURER

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that Nelson Crandall is hereby reappointed as the Clerk of the Vestry
and appointed as the Treasurer of the Parish to serve until a successor is appointed.

SHROVE TUESDAY FUNDRAISER

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that the ticket sales and contributions from the February 25, 2020
Shrove Tuesday dinner shall be donated in the name of the Parish to the Association
of Faith Communities in Santa Cruz County.

INFORMATIONAL ITEMS

Vestry Team Documents and Goals. Mother Tracy advised the new members of the Vestry that
documents relevant to their service on the Vestry have been uploaded to a dropbox folder. Mother
Tracy asked the Vestry teams to compile a list of goals for the upcoming year discussion at the
March Vestry meeting.

Result of the Stewardship Campaign. Karen Greenleaf reported on the results of the stewardship
campaign and distributed lists (attached as Exhibit A) showing the names of parishioners who have
pledged to give service to specific ministries. Karen also distributed a graph showing the
percentage of families at each level of giving who increased their pledge over 2019 and graph
showing the percentage of parishioners who make up each level of giving (attached as Exhibit B).
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JOB DESCRIPTION FOR DIRECTOR OF CHILDREN AND FAMILY MINISTRIES

Reference was made to a proposed job description Mother Tracy had emailed to the Vestry
members on February 10, a copy of which is attached as Exhibit C. Upon motion duly made,
seconded, and unanimously carried with one abstention, the following resolution was adopted:

RESOLVED, that the proposed job description for the position of Director of
Children and Family Ministries is approved.

WATER SOFTENER

Bart Coddington reported that the water softener has not functioned since its motherboard was
stolen a few months ago. The location of the water softener made it vulnerable. Bart suggested that
a new softener be purchased and relocated in one of the Parish storage spaces. Members of the
Vestry raised concerns about whether there were alternatives to taking up available storage space
and what it would cost to purchase a softener with increased capacity and flow rate. Bart said he
would follow up. No action was taken.

DISCUSSION OF COLUMBARIUM DESIGN DIRECTIVES AND FUNDS

Anne Baker discussed the status of the Columbarium fund. Before the meeting, Anne emailed to
the Vestry a document entitled Architectural Implications of St. John’s Mission and Hopes
attached as Exhibit D and the March 3, 2009 proposal from Form 4 Architecture attached as
Exhibit E. Upon motion duly made, seconded, and unanimously carried with one abstention, the
following resolution was adopted:

RESOLVED, the Architecture & Space Use Committee is authorized to engage
Form 4 Architecture, on behalf of the Parish, to perform the services described in
that firm’s March 3, 3009 proposal on such terms and with such modifications as
the Committee and the Rector deem appropriate in their judgment.

RESOLVED FURTHER, that the fees for the services of Form 4 Architecture shall
paid out of the Columbarium Fund (account 33231).

MEMORIAL BENCH

Allie DeArmond made a presentation to the Vestry about her desire to give the Parish a bench to
be located near the entrance for people waiting for rides. Upon motion duly made, seconded, and
unanimously carried, the following resolution was adopted:

RESOLVED, that the Architecture & Space Use Committee is directed to work
with Alliee DeArmond to prepare a proposal to submit to the Vestry to purchase a
bench, which Ms. DeArmond will fund, and to establish where on the Parish
campus the bench would be located.

At this point Anne and Alliee left the meeting. There followed a discussion in executive session.
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EVALUATION

Each participant in the meeting gave a one- or two-word evaluation of the meeting. The words
used included good discussion, decent, orderly, smoother, accomplished, listened, could have been
worse, cleared the bar.

ADJOURNMENT

Mother Tracy led a closing prayer. The meeting was adjourned at 9:26 P.M.

Respectfully submitted,

Nelson Crandall
Nelson Crandall, Clerk of the Vestry
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EXHIBIT A

PARISHIONER TIME PLEDGES, BY MINISTRY
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EXHIBIT B
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EXHIBIT C

Job Description
Director of Children & Family Ministries

Position Reports to: Rector
Short hour (hourly), non-exempt, year-round

Summary:
This position is responsible for overseeing the church’s ministry to children and their families,
making sure that quality Christian formation is available for children and support and fellowship
are available for parents.

Essential Duties and Responsibilities

Children’s Ministry Programming
 Oversee weekly Children’s Church during the primary worship service

 Be present every Sunday (except Sundays off) in Children’s Church

 Schedule volunteers from the parish to lead Children’s Church each week

 Lead Children’s Church on occasion when volunteers are not available

 Ensure all materials needed for Children’s Church are prepared ahead of time

 Review and recommend curriculum materials for children’s programming

 Convene a working group of volunteers and plan Children’s Church and other

children’s ministry activities collaboratively with them. Schedule and facilitate

meetings and communicate afterwards with those unable to attend.

 Maintain the Kenny Room as a safe, loving, child-friendly environment for

Children’s Church and other children’s activities

 Provide activities that are based upon sound early childhood education principles

 Ensure that all children’s ministry programs are in compliance with church-wide

policies for the protection of children and youth, including background checks and

abuse prevention training for all volunteers and ensuring that two adults are present

with children at all times.

 Support the overall mission and goals of St. John’s as well as the specific yearly goals

and objectives of the Vestry pertaining to children and youth

Family Support
 Offer family oriented events

 Encourage connections with peers and others in the parish

 Guide parents to new and existing formation resources.

 Provide pastoral support to parents, families, and leaders of young children, checking

in with them regularly. If given permission by the individual, communicate relevant

pastoral care needs to the Pastoral Care Committee and Rector.
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Communication
 Communicate directly with parents on a regular basis

 Call any new parent with children after receiving notification from the Rector that a

visitor card has been completed. Link newcomers to relevant ministry leaders.

 Ensure that information about children’s events is communicated to the rest of the

congregation via the weekly parish email, announcements in church, and website.

 Coordinate with other ministry areas regarding worship, special events, etc.

 Meet with the Rector at least once a month

 Attend weekly staff meetings

 Attend Formation Committee meetings

 Attend planning meetings for intergenerational worship services

Job Requirements
 High school diploma or equivalent, post-secondary education desirable

 Significant coursework and experience working with children, preferably in a church

 Willingness to submit to a thorough background check and to undergo abuse-

prevention training

 Awareness of age-appropriate activities for children

 Ability to connect with children and build a positive rapport and gain their respect

 Ability to communicate effectively with parents

 Experience with drama and theater desired but not required

Physical Demands
The job demands are consistent with light work, although the employee may be required to lift
and carry more than 40 lbs. infrequently. Work involves some bending, stooping, reaching, and
lifting, and frequent sitting on the floor or on a low chair to be close to children’s height.

Hours of Work
The Director of Children & Family Ministries will work 14 hours per week (not to exceed 8
hours in any one day) for 50 weeks per year, with 2 weeks unpaid vacation. Unless on vacation,
work every Sunday is required.

Times of Leave
The Director of Children & Family Ministries will have 2 Sundays off per year, unpaid. On those
Sundays he or she is responsible for scheduling sufficient volunteers to lead Children’s Church
in his or her absence.
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EXHIBIT D

Architectural Implications of St. John’s Mission and Hopes

Architecture and Space Use Committee

January 2020

Columbarium:

The Columbarium area should be a peaceful, contemplative space where we can house and

remember our honored dead. It should be made of materials and closure systems that will minimize

maintenance and last at least 100 years. The design must be in keeping with the feeling of the

existing church architecture. We expect to build individual walls as needed over time to complete

the plan, and the whole build out should house 300 to 400 niches. The designated location is west

of the church and lawn, under the ornamental pear trees.

 Columbarium walls with niches to keep the ashes of one or two persons with names of the

interred associated with each niche. The size of each niche must be at least as large as those

in our interior freestanding wooden temporary Columbarium as it will be housing urns,

boxes or ashes waiting for their permanent home in the outdoor Columbarium.

 Space for in-ground burial of ashes without designation of exact location of the person

interred. This will need a system for temporary marking of a burial location so it remains

undisturbed for at least 6 months. (In-ground burial will be in a linen or other decomposable

bag.) This space could include a rose garden.

 Plaque space for those memorialized without ashes. (Memorial wall?)

 Shade and possible seating for those visitors to the Columbarium (Trellis and bench?)

 Water feature or other decorative element to evoke St. John the Baptizer

The current plan is open with no particular manner to call attention to its separateness. The

Committee would like to talk further with the Architect to determine a way to signify that the

area is separate, sacred and deserving of respect from visitors to our campus and allowing for

some privacy.
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EXHIBIT E

FORM 4 ARCHITECTURE FEE PROPOSAL
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