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MINUTES
OF A REGULAR MEETING OF

THE VESTRY OF
EPISCOPAL CHURCH OF ST. JOHN THE BAPTIST, APTOS, CALIFORNIA

a California nonprofit religious corporation
_____________________________________________________________________

July 9, 2019

A regular meeting of the Vestry of Episcopal Church of St. John the Baptist, Aptos, California, a
California nonprofit religious corporation (the “Parish”), was held in St. John’s Cafe at
125 Canterbury Drive, Aptos, California, at 7:00 PM on Tuesday, July 9, 2019, pursuant to notice
duly given.

ATTENDANCE

The order of presentation of the items below does not necessarily reflect the order of discussion of
the items at the meeting.

1 Term ends in December in the year indicated.
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Others Present

The Rev. Tracy Wells Miller, Rector X Nelson Crandall, Clerk of the Vestry

Anne Baker (2019) X

Barbara Raney, Junior Warden (2020) X

Bart Coddington (2021) X

Benjamin Davis (2021) X

Francis Bayaca (2021) X

Karen Greenleaf (2020) X

Marlene Bumgarner (2019) X

Michael Hudson (2021) X

Patricia McGowan (2020) X

Rick Becton, Senior Warden (2019) X

Sally Lewis (2020) X
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CALL TO ORDER AND FORMATION EXERCISE

Mother Tracy called the meeting to order and led the opening prayer.

Mother Tracy handed out Vestry pins to those members who had not already received them and
asked the Vestry members to wear the pins when on campus.

As a formation exercise, the members discussed the first two factors of the System Change Index.2

The consensus was that the Parish ranks as Medium on the first factor, Congregational Self-
Definition, and High on the second factor, Pastor’s Role.

APPROVAL OF MINUTES

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that the draft minutes of the June 11, 2019 and June 25, 2019
meetings of the Vestry, as circulated before the meeting, are hereby approved.

BISHOP’S APPEAL

A question was raised about whether any progress has been made toward collecting funds for the
Bishop’s Appeal. No progress has been made.

INFORMATION RE GRAFFITI ON THE PARISH CAMPUS

Bart Coddington discussed some recent instances of graffiti on the campus, some of which has
been easy to remove and some of which has not yet been removed because it damaged the stucco.
The company that installed the stucco is no longer in business, so Bart is looking for someone to
repair the stucco in a way that will not highlight the damage. This will be difficult because the
stucco was not intended to be painted.

DISCUSSION OF THE FENCE PROJECT

Benjamin Davis reported on his efforts to cooperate with the neighbor at 413 Sailfish Drive, Jeanne
Pifferini, to repair the fence. Although some of the damage may be attributable to the actions of
the neighbor, Benjamin expects the Parish to be responsible for approximately half of the
replacement cost. Benjamin feels that the original construction more than 10 years ago was
substandard. Benjamin is satisfied with the qualifications and abilities of the proposed contractor.
Michael Hudson said he will try to get another bid for the project. Benjamin is proposing that the
Parish would not actually pay anything until the construction is complete. There was a consensus

2 The System Change Index consists of 9 factors: 1) congregational self-definition, 2) pastor’s role,
3) size of paid staff, 4) optimum unfilled capacity at the main sabbath services, 5) degree of
movement toward “multicell” reality, 6) delegation of planning and change management tasks to
special groups with appropriate gifts, 7) growing aspirations to quality, 8) infrastructure for
member care and involvement, and 9) conflict prevention and management.
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that the Parish should get the homeowners association’s written confirmation that the proposed
fence replacement complies with the association’s covenants, conditions, and restrictions.

Upon motion duly made, seconded, and carried by voice vote, the following resolution was
adopted:

RESOLVED, that Benjamin Davis is authorized to approve the expenditure of up
to $3,400 as the Parish’s share of the replacement cost for the fence between the
Parish campus and 413 Sunfish Drive, subject to such conditions as Benjamin
deems appropriate in his judgement.

DISCUSSION OF USING THE YOUTH CENTER AS THE ACYP HEADQUARTERS

There was a lengthy discussion of the history, governance, and location of the Aptos Community
Youth Program. It was noted that the program has not yet been given a name, and that “Aptos
Community Youth Program” is only intended to be a placeholder until a decision has been made.

DECISION RE LIZ LINDSLEY COMPENSATION

Mother Tracy stated that Liz Lindsley worked harder on the Parish-wide discernment project than
was originally anticipated and incurred some out-of-pocket expenses. After discussion, and upon
motion duly made, seconded, and unanimously carried, the following resolution was adopted:

RESOLVED, that the Parish pay Liz Lindsley an additional $1,192.00 for her time
and for reimbursement of expenses in connection with the Parish-wide discernment
project.

DECISION RE CHAIR OF THE ARCHITECTURE & SPACE USE COMMITTEE

After discussion, and upon motion duly made, seconded, and unanimously carried, the following
resolution was adopted:

RESOLVED, that Jon Showalter is hereby appointed as the chair of the
Architecture & Space Use Committee.

TREASURER’S REPORT

There was no treasurer’s report. Before the meeting, the Parish bookkeeper distributed reports
comparing the budget to actual for the month of June 2019, for the six months ended June 30,
2019, and for the 2019 calendar year. The bookkeeper also distributed a profit and loss statement
for the Helpful Shop for the six months ended June 30, 2019. The reports are attached as Exhibit A.

Mother Tracy advised the members of the Vestry of a User ID and Password they could use to
gain read-only access to the Parish’s QuickBooks Online account, so they could more effectively
monitor spending in their liaison areas.
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EVALUATION

Each participant in the meeting gave a one- or two-word evaluation of the meeting. The words
used included beneficial, more clarity, relieved, clarify, and honesty.

ADJOURNMENT

There being no further business, the meeting was adjourned. Mother Tracy led the closing prayer.

Respectfully submitted,

Nelson Crandall
Nelson Crandall, Clerk of the Vestry



EXHIBIT A
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