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MINUTES
OF A REGULAR MEETING OF

THE VESTRY OF
EPISCOPAL CHURCH OF ST. JOHN THE BAPTIST, APTOS, CALIFORNIA

a California nonprofit religious corporation
_____________________________________________________________________

October 8, 2019

A regular meeting of the Vestry of Episcopal Church of St. John the Baptist, Aptos, California, a
California nonprofit religious corporation (the “Parish”), was held in the St. John’s Youth Center
at 125 Canterbury Drive, Aptos, California, at 7:00 PM on Tuesday, October 8, 2019, pursuant to
notice duly given.

ATTENDANCE

Vestry Members (1) P
re

se
n

t

A
b

se
n

t

Others Present

The Rev. Tracy Wells Miller, Rector X Nelson Crandall, Clerk of the Vestry
Anne Baker (2019) X John Melvin, parishioner
Barbara Raney, Junior Warden (2020) X Charles Greenleaf, parishioner
Bart Coddington (2021) X
Benjamin Davis (2021) X
Francis Bayaca (2021) X
Karen Greenleaf (2020) X
Marlene Bumgarner (2019) X
Michael Hudson (2021) X
Patricia McGowan (2020) X
Rick Becton, Senior Warden (2019) X
Sally Lewis (2020) X
Vacant

The order of presentation of the items below does not necessarily reflect the order of discussion of
the items at the meeting.

OPENING

Mother Tracy called the meeting to order at 7:05 PM and led the opening prayer. For a devotional
exercise, the members of the Vestry read the stewardship statements they prepared in response to
Mother Tracy’s request that they share how they understand their call to give and share their
resources with others.

1 Term ends in December in the year indicated.
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MINUTES OF THE JULY, AUGUST, AND SEPTEMBER VESTRY MEETINGS

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that the minutes of the July 9, August 13, and September 10, 2019
meetings of the Vestry uploaded to the Vestry’s Dropbox™ shared web folder are
hereby approved.

REVISED APTOS COMMUNITY YOUTH COMMITTEE CHARGE

Reference was made to the revised Aptos Community Youth Committee Charge circulated to the
Vestry on September 29, 2019, a copy of which is attached as Exhibit A. Upon motion duly made,
seconded, and unanimously carried, the following resolution was adopted:

RESOLVED, that the revised Aptos Community Youth Committee Charge
circulated to the Vestry on September 29, 2019 is hereby ratified and approved.

INSTRUCTION TO THE ARCHITECTURE & SPACE USE COMMITTEE

There was a discussion of what the Vestry expects the Architecture & Space Use Committee to do
with respect to further development of the Parish campus. A copy of the Architectural Implications
of St. John’s Mission and Hopes dated June 27, 1998 and revised July 25, 1998 attached as
Exhibit B was circulated among the members present. Upon motion duly made, seconded, and
unanimously carried, the following resolution was adopted:

RESOLVED, that the Vestry hereby requests the Architecture & Space Use
Committee to update the document entitled Architectural Implications of St. John’s
Mission and Hopes dated June 27, 1998 and revised July 25, 1998; determine to
what extent the document reflects the Parish’s needs as they exist today; and
recommend modifications to the document as appropriate.

HELPFUL SHOP GRANTS COMMITTEE

Mother Tracy reported that Diane Scofield is soliciting members for the Helpful Shop Grants
Committee.

TITHING OF UNDESIGNATED BEQUESTS

Mother Tracy reported that the Outreach Committee has asked the Vestry to reconsider its policy
with respect to undesignated bequests and other gifts. Upon motion duly made, seconded, and
unanimously carried, the following resolution was adopted:

RESOLVED, that a special meeting of the Vestry will be held in executive session
on Tuesday, October 29, 2019 in the St. John’s Youth Center for the purpose of
conducting a discernment with respect to the Vestry’s policy concerning
undesignated bequests and other gifts.



191008 October Vestry minutes.docx - 3 -

COLUMBARIUM COMMITTEE REPORT

John Melvin gave a report on the history of the plans the Parish has made and the actions the Parish
has taken with respect to a columbarium. (A columbarium is a set of niches for funeral urns
containing ashes of the cremated dead.) The Columbarium Committee, which is a subcommittee
of the Architecture & Space Use Committee, plans to prepare for Vestry consideration a proposal
for moving forward with the columbarium project.

GRATITUDE DINNER

Karen Greenleaf reported on the plans for the gratitude dinner on October 13.

FINANCIAL REPORTS

Before the meeting, the Parish bookkeeper distributed the Parish’s September 30, 2019 balance
sheet and reports comparing the budget to actual for the month of September 2019, for the nine
months ended September 30, 2019, and for the 2019 calendar year. The bookkeeper also
distributed a profit and loss statement for the Helpful Shop for the nine months ended September
30, 2019 and a chart of the monthly income (including contributions) of the Helpful Shop from
January 1, 2011 through September 30, 2019. The reports are attached as Exhibit C.

TREASURER’S REPORT

Treasurer Anne Baker distributed the budget hypotheticals attached as Exhibit D and the Expenses
by Liaison Area attached as Exhibit E. A discussion of the budget hypotheticals followed. There
were no decisions.

EVALUATION

Each participant in the meeting gave a one- or two-word evaluation of the meeting. The words
used included sweet, laughter, positive, excellent, full, humorous, congenial.

ADJOURNMENT

There being no further business, the meeting was adjourned at 9:10 PM. Mother Tracy led a closing
prayer.

Respectfully submitted,

Nelson Crandall
Nelson Crandall, Clerk of the Vestry



DRAFT MINUTES
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EXHIBIT A

FINAL APTOS COMMUNITY YOUTH COMMITTEE CHARGE

Aptos Community Youth Committee Charge

1. Purpose
The Aptos Community Youth Committee (ACYC) assists the Community Youth Coordinator
(CYC) in coordinating and implementing St. John’s community youth program (funded by
The Rowland and Patricia Rebele Endowment Fund for Youth Ages 11-18).

2. Membership
The Committee shall have nine (9) members, as follows:

 One (1) member of the Vestry
 A second parishioner at St. John’s
 Four (4) youth between the ages of 11 & 18. Particular effort will be made to include

at least one youth member from St. John’s when possible.
 Three (3) additional members who among them, shall cover all of the following

roles:
o A parent or guardian of a youth between the ages of 11 & 18
o A person in a position of leadership in a local school
o An adult from the greater Aptos community who is not a parishioner at St.

John’s

There will also be up to two youth alternate members who will be available to fill in if one
of the four youth members is unable to attend a meeting.

The Vestry member will be appointed by the Vestry; all other members of the committee
will be appointed by the Community Youth Coordinator. The Community Youth
Coordinator and the Rector shall be ex officio members of the Committee.

The Committee will decide via committee vote who will act in position of committee chair.
The chair shall be responsible for presiding at meetings of the committee, preparing the
agenda for said meetings, and monitoring the committee membership, ensuring it is in
compliance with this Committee Charge. The Community Youth Coordinator will appoint
one of the members to serve as treasurer of the committee each year.

With the exception of the ex officio members, adult members shall serve staggered two-
year terms. Youth members shall serve one-year terms. All members except for the Vestry
representative will serve for an academic school year. New members will be appointed
beginning in August of each calendar year. The Vestry member will change in January of
each year. Members may be reappointed to a second term, but after serving two
consecutive terms a member must rotate off for a period of one year before he or she is
eligible to serve on the committee again
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3. Meeting Frequency
The Aptos Community Youth Committee shall meet at least once per month. Additional
meetings may be called on an as-needed basis by the Community Youth Coordinator, the
Rector, or at least four (4) members of the committee.

No meeting of the committee shall be valid unless the Community Youth Coordinator or the
Rector and two youth are present.

4. Role and Function of the Committee
 Encourage buy-in and ownership of the program by the parish
 Encourage other parishioners not on the committee to be involved in the program
 Be an “ambassador” for the program both in the parish and in the greater Aptos

community. (Promote and spread the word about the program to local community
members, students and adults to encourage participation.)

 Assist with recruitment of committee membership, referring potential committee
members to the Community Youth Coordinator for screening and interview process

 Work with the Community Youth Coordinator to ensure the youth program is in
compliance with its program policies (as approved by the vestry), with diocesan and
denominational canons and policies on ministry with youth and children, and with
state law regarding work with children.

 Collaborate with Community Youth Coordinator and Rector to ensure the youth
program stays on track with its mission.

 Collaborate with the Community Youth Coordinator and the parish Treasurer to
develop a budget for the youth program (which will be submitted to the Vestry for
approval during the annual parish budgeting process).

 Monitor spending for the youth program to ensure that it is in line with the
approved budget

 Work with the Endowment Committee to oversee the corpus of the endowment and
monitor its performance, and consider additional sources of funding as necessary

 Provide feedback to the Rector about the Community Youth Coordinator’s work,
which the Rector will incorporate into the Community Youth Coordinator’s annual
performance review.

 When the Community Youth Coordinator position is vacant, perform many of the job
duties of the Community Youth Coordinator during the interim period, while also
serving in an advisory role to the Rector as s/he hires a new employee.



191008 October Vestry minutes.docx

EXHIBIT B

Architectural Implications of St. John’s Mission and Hopes

Strategic Planning

June 27,1998 (revised July 25)

Worship Area

The worship area should balance the symbols of our faith: congregation, font, ambo
(pulpit/lectern) and altar, and capture the essence of our gathering. Three themes have emerged
from the discussion of our hopes:

1. the space welcomes everyone into the circle of community
2. the space helps everyone to hear, see and participate in the celebration
3. the space stimulates contemplation both of our religious traditions and the spiritual journey

ahead.

The entire building project is based on our community’s belief in responsible growth. The worship
space should both accommodate the practical requirements for a growing parish and the subtler
opportunity to enhance the growth of each individual.

 Accommodate 300
 See each other in worship
 Receive communion in one circle
 See and hear clearly
 Internally visible from entry/outside
 Can see out too
 Need interactive space for choir and organ
 Multiple instrumentation
 Handbell performance space
 Light, open, inviting
 Welcoming for kids
 Flexible
 Adjustable room with sound barrier from which you can see and hear
 Reflecting our Anglican tradition:

 Can celebrate sacraments
 Most important symbols:

 Gathered community
 Altar
 Ambo (lectern/pulpit)
 Font (John the Baptist)

 Pleasurable
 Surprising
 Adventurous (the WOW factor)
 Meditation area/ chapel desirable
 Area for healing in Sunday service
 Sacristy
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Education

Formal and informal education is important for parish members of all ages. The spaces should be
attractive, inviting, and appropriate for toddlers, young children, teens, and adults. Activities will
range from formal study and discussion, to music and sports. The group is even contemplating
the idea of a school.

 Attractive and inviting
 Youth room (sound proof, with refrigerator)
 Adult education
 Nursery
 Child education
 Outdoor education facilities (e.g. basketball court)
 Music education and practice (choir/rehearsal)
 Library
 School?

 Bible study

Outreach

We need space to serve diverse needs of the community around us, especially children, AA groups
and the homeless. We also want to share the life of our parish by welcoming the community with
weekend workshops, forum and art space, and banquet possibilities. These will be enhanced with
clear communication and support facilities such as kitchen, volunteer offices and presentation
support.

 Latchkey children/After school children/tutoring/music lessons
 Food/clothes collection
 AA meetings (including lockable storage)
 Concerts/ art exhibits
 Community banquet area for 300
 Weekend workshops (need showers)
 Forum for parent education
 Clear signage
 High visibility
 Multimedia capability
 Volunteer Office space
 Kiosk to share information
 Playground

 Kitchen for feeding the homeless
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Fellowship

We want an open and inviting space to gather and serve new and old members of the parish,
including indoor fellowship area for 300 people, and an adjoining outdoor courtyard or patio. We
also need comfortable spaces for smaller meetings (12-30 people). All this should be served by a
good kitchen, rest rooms and storage.

 Open and inviting
 Indoor fellowship area for 300 people

 Great kitchen to serve 300 people - adjacent to courtyard for outdoor dining
 Youth room (with refrigerator) plus rugged outdoor area, sturdy play equipment, basketball, etc.
 Inviting and accessible nursery
 Library/conference space
 Parlor/meeting room for 12-30
 Space for community use
 Appropriate storage
 Space for latch key program
 Rest rooms/showers/laundry
 Feeding homeless
 Attractive games, BBQ pit, labyrinth, patio
 Courtyard
 Storage space for all of the above

Entry/Access/General

We want a church that invites access, visible from a distance and obviously hospitable from the
entry area. The overall feeling should be open, well-lit, airy and playful, reflecting our local
environment It should guide all types of people, from children to elders, to the spaces and activities
they seek. It should be built for active use, with ample and sturdy work and play areas.

 Wood/concrete structure
 Tower (with storage) desirable - visible from freeway
 Architecturally obvious - from parking lot, direct people to church, fellowship, child care, etc.
 Very handicapped and elder accessible
 Modular - some built later if necessary, but according to good overall master plan
 Hospitality obvious and integral
 Low maintenance
 Sturdy and safe for much active use
 Significant work areas - sacristy/dressing areas
 Playful details
 Well-lighted/open airy
 Courtyard
 Entry - include outreach and fellowship indicators
 Entry to church - fellowship area, office, etc.
 Church open at all times - limited access to sensitive areas
 Entry - inviting/mystery/playful
 Physically connected (physically and psychologically) with ocean, beach, surf
 Space for landscape details - permanent?
 Sensitive to environment
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Administration

The new center should include a variety of space for all the regular activities of the parish,
including adequate offices and small meeting rooms. The rooms make it easier to work on
important projects (music, altar guild, publications, bookkeeping). Ample and innovative
storage is required for all parish activities.

 Vesting room
 Place for altar guild to iron/clean/do flowers
 Separate Rector’s office/counseling office

 Assistant Rector’s office
 Meeting (small person’s committee)
 Publication workroom
 Receptionists area
 Musician office (choir and instruments)
 Administrative Assistant office
 Desirable to have extra office spaces
 Building maintenance/janitor’s rooms
 Bookkeeper space
 Enough space for volunteers to work
 Storage space for all above
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EXHIBIT C
FINANCIAL REPORTS
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EXHIBIT D
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EXHIBIT E
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