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Treasurer’s January 2024 Report 

February 24, 2024 

By Nelson Crandall, Treasurer 

CASH. 
As of this writing, the parish has $119,000 in its checking account, $156,000 in its savings account, 
and $1,092,000 in its Wells Fargo accounts (combined Building and Columbarium funds). The 
parish is also holding the $35,212 first quarter distribution from the Rebele Endowment for ACYP. 
There is $38,000 in the Helpful Shop checking account. 

PARISH STATEMENT OF ACTIVITIES VS. BUDGET

January Budget Deficit ($1,698). January’s deficit is $1,698 more than was budgeted. As 
explained below, this is mostly due to timing differences. 

This year, the monthly budget for each line item is not necessarily 1/12 of the annual budget for that 
line item. Where we have enough information to do so, we have budgeted specific line items for 
specific months. For example, 100% of the cost of the Vestry retreat is budgeted for January and 
100% of the Christmas Fair sales is budgeted for December. January was budgeted for a deficit of 
$4,046. Other months will be budgeted for a surplus. 

2024 Pledges ($3,777). January collections of annual pledges are ahead of budget primarily 
because of substantial prepayments of 2024 pledges in December 2023. 

2023 Pledges ($4,990). We hoped to collect $5,000 of the $14,000 in unpaid 2023 pledges. Only 
$10 was paid in January. I was surprised to discover that my own 2023 payments were short of my 
pledge, so I will be making it up tomorrow.  

Fundraisers ($178). The 2024 budget includes $2,000 ($167 per month) in unplanned fundraisers. 
Antonette held a vegetarian meal fundraiser in January that raised $345. Thank you, Antonette! 

Helpful Shop Tithe ($58). Right now, the budgeted monthly Helpful Shop tithe is 1/12 of the 
budgeted annual tithe. The January tithe fell a bit short of budget. 

Water, Gas, and Electricity ($2,891). PG&E and Soquel Creek Water District debit our checking 
account automatically to pay their bills. Both utilities debited our account for December service at 
the start of January and then debited it again at the end of January. This could be a way for the 
utilities to defer revenue into the next tax year but skipping one month and then doubling the next 
month, or vice versa, has happened at other times during the year.  

Fair Share ($3,703). Fair Share is the amount the parish contributes to the diocese each month. 
Due to a clerical error, we prepaid most of February in January. 

Employer Taxes ($175). The amount we pay as employer taxes depends on the compensation we 
pay each employee. Because we budget each employee separately, the employment taxes 
attributable to each employee are also budgeted separately. For convenience’s sake, however, we 
record all employer taxes on one line item. Total employer taxes paid in January were slightly 
more than budgeted for the month. 
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PARISH STATEMENT OF FINANCIAL POSITION

Assets - Receivables from Other Funds. The phrase “Other Funds” refers to the Helpful Shop 
and ACYP.  

 1401 - Accrued Helpful Shop Tithe. In past years, we hoped to have the Helpful Shop pay its 
tithe quarterly but calculating and paying the tithe proved to be difficult. Realm has made it 
easier to calculate and pay the tithe monthly. Going forward, we hope to pay each month’s 
tithe in the month after it is earned. January’s tithe payable in February is shown as a 
receivable. 

 1402 and 1403 – Other Receivables. The Helpful Shop and ACYP are each expected to pay 
the workers compensation insurance premiums attributable to their employees. Each fund’s 
share of 2023 workers compensation expense was calculated in January and will be paid in 
February. The expectation of receiving those reimbursements is shown as a receivable. 

Liabilities – Credit Card. Monthly credit card charges are paid the following month. The office 
manager’s credit card is used to pay for the parish’s monthly subscription for Realm community 
and accounting software and for Adobe (used to prepare the service bulletins). It is also used to 
order copy paper, postage, and other supplies. In December, the Outreach Committee decided to 
make contributions for humanitarian aid to the Diocese of Jerusalem and the United Nations Food 
Program. Those contributions were paid online in January and February with the office manager’s 
credit card. 

Liabilities – 2303 Payable to Helpful Shop. At month-end the Parish still owed $164 as the 
parish’s share of sales taxes on Christmas Fair sales. 

Liabilities – 2047 St. Francis Retreat Center. This line item represents money the parish 
collected from Vestry members for payment to St. Francis Retreat Center. The month-end amount 
is subject to adjustment, as some of the money was refunded because of cancellations. 

Net Assets – Certain Fund Balances. 

 Altar Guild: $4,378 
 Flowers Fund: $1,224 
 Music: $1,197 
 Community Project Fund: $73,354 
 Major Maintenance: $32,954 
 Building Fund: $1,008,589 
 Columbarium: $83,787 
 Curate: $765,259 
 Unencumbered Cash: $98,447 
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HELPFUL SHOP STATEMENT OF ACTIVITIES AND STATEMENT OF FINANCIAL POSITION 

January Revenue. January revenue was $6,752. Average monthly revenue since January 2023 
was $6,745. 

January Rent. The landlord did not deposit the December $850 rent check until January. January 
rent therefore appears to be twice what it should be. The same thing happened last year.  

January Surplus. January’s surplus (revenue minus expenses) was $2,868. 

Total Available for Grants as of Next Oct 31. The total available for grants is the Helpful Shop’s 
cumulative surplus since October 31, 2023, which is $10,299. At that rate, the Helpful Shop is on 
pace to award more than $40,000 in grants next year. 
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ACYP STATEMENT OF ACTIVITIES VS. BUDGET AND STATEMENT OF FINANCIAL 

POSITION 

January Expenses ($1,867). ACYP’s January expenses were $1,867 less than budgeted. ACYP 
had no revenue in January. 

Assets – 1407 Prepaid Employee Compensation. ACYP deposited $384 more than it should 
have into the Director’s 403(b) retirement account. That surplus has been applied against the 
February deposit. 

Liabilities – 2013 Credit Card. Monthly credit card charges are paid the following month. Each 
month’s credit card charges appear as a liability. 

Liabilities - 2201 Freeman 403(b) Net Accumulation. Background: under the 403(b) plan, the 
Director voluntarily contributes 4% of her compensation, ACYP matches the contribution, and 
ACYP contributes an additional 5%. The total contribution to the plan is 11%, 9% of which is paid 
by ACYP. In the past, only one contribution was made to the plan fiduciary per month, which 
required ACYP to accrue two or three of the Director’s contributions as a liability, depending on 
how many paydays there were in the month. Going forward, ACYP will make a payment to the 
pension fiduciary each pay period, which will eliminate the need to accrue a liability. As of January 
31, however, the accrued liability was $367. 

Liabilities – 2302 Other Payable to Parish. The $262 represents the Parish’s cost of workers' 
compensation insurance for the Director. 

Net Assets – Certain Fund Balances. 

 Food Pantry Fund: $531 
 School Supplies Fund: $1,377 
 Scholarship Fund: $1,973 
 Unencumbered Cash: $20,291 


