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FOREWORD
The reward of working to compose this historical booklet has been great, for bare though
historical records be, they illuminate an inspiring seventy-five years of Christian witness at St.
John's — a witness which, to his loss, might otherwise never have been realized by the writer.
A.D.W.
Capitola, California June 24, 1974
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DEDICATION
This booklet marking the seventy-fifth anniversary of the consecration of the Church of St. John
the Baptist is dedicated to the memory of Florence Porter, a beloved churchwoman of "the little
church on Depot Hill," who set an example to us all.

Down a winding path from the Lewis home, through poppycovered fields came the procession of clergy and congregation to
consecrate St. John's.

CHAPTER ONE
June 24, 1889. A small group of earnest citizens of Capitola came together on the feast day of St.
John the Baptist to hold a service of Christian worship and to found a church for their community. St. John's, "the little church on Depot Hill," measures its existence from this date.
Official records for the early history of the mission do not exist. Indeed, official records are but
meager for all the mission's history. Of necessity, recourse has been made, in the historian's term,
to collateral sources. What written reports there are of the events of June 24,1889, indicate the
gathering took place in someone's home. But there is strong and contrary oral tradition extant
which places the meeting in a public dance hall of Capitola. This much seems certain: on June
24, 1889, Dr. Wakefield, a vicar of San Jose, with the assistance of Captain T.H.M. Bartlett,
H.M.S., a retired British chaplain resident in Capitola, conducted a service of worship which
established those present as a mission congregation under the aegis of the Episcopal Church.
Prominent in that small congregation of founders was Patty Reed Lewis. She was a worthy and
remarkable woman. At the age of eight she had survived the terrible ordeal of the Donner Party
in the Sierra. She became a sturdy pillar of the inchoate church of St. John. She was influential,
but she was not consciously a leader. From the accounts of those who knew her, it seems she led
others by the example of her selfless spirit, her quiet energy in parish life, and her certainty of
2

God's good will toward men. She was known affectionately as "the little mother." She is
remembered, of course, as a founder, but perhaps her more truly noteworthy place in history of
St. John's may be that she was the first in a long line of fine, capable churchwomen who were,
and are, a basic strength of the parish.

CHAPTER TWO
In giving an account of the history of the founding of St. John's Episcopal Church in Capitola,
some explanation of events in the precedent history of the immediate region must be made. The
century which had all but passed since 1791, when the Franciscan padres founded La Mission de
la Santa Cruz and gave the name La Playa de Soquel to the beach at the mouth of Soquel Creek,
was a period of dynamic change. It opened with an aboriginal community of basket weaving
Soquel Indians living in crude huts in the lower Soquel valley, proceeded quickly through the
cattle-raising period of Rancho Rodeo and Rancho Soquel, became for a time a shipping entrepot
of sorts, and closed with fleets of stylish American matrons endlessly rocking in modern luxury
on the long veranda of a fashionable seaside hotel overlooking Capitola beach.
The first white men to visit the valley of Soquel Creek had been Sergeant Ortega and his squad
of men reconnoitering in October of 1769 along the coast from Aptos ahead of Portola's hungry
and weary expedition. It was twenty-two years from that time until Mission Santa Cruz was
founded to convert the coastal Indians to Christianity. Spanish colonization began after a
decision was taken in Madrid in 1795 to establish three new pueblos at Los Angeles, San Jose,
and Branciforte. The purpose was to solidify Spain's place in California against a visible threat
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from Russia and the potential threats from France and England. The reality of the Russian threat
can be judged from a skirmish at La Playa de Soquel in 1817 in which Lieutenant Estudillo's
small force from the Presidio at Monterey repelled seven fishing canoes carrying a party of
Russians and Aleuts ostensibly hunting sea otter. The casualties were one Russian killed and
several wounded.
Spain made no grants of land in the Santa Cruz area, but Mexico eventually made twenty major
grants of about two hundred and fifty thousand acres. Rancho Soquel was granted to Martina
Castro in 1833. It lay between her brother's Rancho Aptos to the east and her brother-in-law's
Rancho Arroyo del Rodeo across Soquel Creek on the west. In 1844 Martina received an
augmentation to her grant which extended her lands toward the summit of the coastal range of
mountains. Altogether, when patented to her by the United States, her lands came to a total of
34,370 acres.
In 1850 Martina divided these lands into nine parcels, one for herself and one for each of her
eight children. By 1865 most of the land had been sold out of the Castro family.
La Playa de Soquel became Soquel Landing after the Americans arrived in numbers. Lumber,
potatoes, and sugar were shipped out in quantity. A wharf was built. For a time it seemed Soquel
and Soquel Landing would rival Santa Cruz in importance.
F. A. Hihn, who was to be an important benefactor to the mission church of St. John the Baptist
when the congregation came to erect a building, was an important man in the general business of
Santa Cruz County. In time he acquired considerable holdings of land, holdings which included
most of Soquel Landing. There, in 1869, he laid out Camp Capitola as the first major seaside
recreational development in California. Camp Capitola gradually grew from a tent camp by the
sea into Capitola, a highly popular resort of summer cottages and a splendid hotel for vacationers
from San Francisco, Oakland, and Berkeley. It is interesting to note in passing that the streets of
Capitola remained in private ownership until they became County roads in 1937.
But there is more to Capitola's history than real estate. A few quick allusions to persons may so
show.
In 1852 Rafael Castro, owner of Rancho Aptos, wishing to divorce his wife, Soledad, sought the
advice of his lawyer, Pacificus Ord, whose father was the issue of a morganatic alliance between
the Prince of Wales (George IV to be) and a Lady Fitz-Herbert. Pacificus, perhaps more
prescient than he knew, pointed out to his client the risk of being required to share his lands and
other California property with his wife and advised him not to divorce Soledad. Rafael, no doubt
grateful for wise counsel, gave Pacificus as a fee, seventy good acres on the road between Aptos
and Soquel and thus in a sense brought royalty to El Camino Real.
In 1868 Charlotte Darkey Parkhurst, a liberated soul of Soquel who earned her bread as a stage
driver, registered as one Charlie Parkhurst and voted in the presidential election of that year. She
is honored in Soquel as the first woman voter.
S. A. Hall, a man of practical turn and an erstwhile ship's carpenter, built the Congregational
Church in Soquel- Thereafter, he removed himself to Capitola, leased a bit of ground from Mr.
Hihn, and established a bathing facility to rent out bathing suits and changing rooms to the
public. Morning and afternoon a bell was rung regularly and ceremoniously to summon bathers
to the water.
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Capitola of 1889 was well established as a summer resort, but it lacked a church. Religious
services were ad hoc summertime affairs held on Sundays as the availability of ministers
allowed. The group of citizens who gathered on June 24, 1889, to hear Dr. Wakefield intended to
bring a community church to Capitola. This they were to do. It was not to be easy.. They would
have help from friends in the community, from a generous neighbor, Calvary Church, in Santa
Cruz, and from a somewhat remote Diocese in San Francisco. Over the years, however, it would
be from within itself that the congregation would find the basic will to sustain in existence the
Parish of St. John the Baptist.
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CHAPTER THREE
The congregation of St. John's was nine years getting its church. During that time services
were held in private homes, for the most part in the Lewis home. Captain Bartlett usually
conducted worship. Mr. George Broadwood, Mrs. Bartlett, and Mrs. Lewis were prominent
among the founding members of the congregation. Who the other stalwarts were, and there were
many, and what important events took place are not recorded.
The building fund grew slowly. There is a report on the status of the fund made out and signed
by "T.H.M. Bartlett" in his own hand on July 31, 1890- The report closes with these words: "The
amount standing in the safe deposit Bank of San Jose to the credit of the Capitola Church
Building Fund is $89.95."
In 1897 Mr. Hihn took a hand. A man of demonstrable acumen, he must have thought the time
propitious. Stating "the erection and maintenance of an Episcopal Church at Capitola is an
important factor in the progress of said town," he pledged the mission congregation of St. John's
two prime lots at the corner of Oakland and Railroad Avenues in the bluff area above his hotel
and two hundred and fifty dollars’ worth of lumber from his mill if the congregation and the
community could raise the additional funds to build a church. This the congregation and the
community did successfully.
Most of the money to build the church was raised in a formal public subscription. A public
notice announced that "St. John Baptist Mission" of "Calvary Episcopal Church, Santa Cruz —
Founded by the late Rev. Thomas Marsh Bartlett" proposed to build a small church on ground
given by the F. A. Hihn Company. The notice listed donations already received and invited the
public to make additional donations at the City Savings Bank or to hand them to one of the three
trustees: Mr. C. O. Tillotson, Mr. James Shaw Robinson, or Mr. Marston Niles. Individuals and
business concerns responded generously. The donors, with the example of the beautiful
Congregational Church in Soquel before them, intended the first church in Capitola to be an
ornament to the communityThe next big problem was what kind of church to build. The two lots lay in a secluded area of
pleasant cottages, leisurely spaced trees, neat gravel walks, and tennis courts — all quietly
removed from the activities of the village behind the beach below. There was pervasively about
the place a gracious ambience of quietness and slow time. It would be sacrilege indeed were the
appearance of the new church building of St. John's to introduce discordancy.
Unfortunately, not everyone who held opinion upon how the church should look had visited
the lots. Choice of design was not easily made. As in any congregation worth its salt, there was
in this one difference of opinion. And further, there were views expressed by important
contributors not members of the congregation which had to be considered.
There are in the archives seven letters dated in March and April of 1898 which hint of altercation
in the decision process. All are addressed to Mr. Tillotson. It is reasonable to infer that Mr.
Tillotson, the Rector of Calvary Church, may have been the leader of the Building Committee, as
well as a trustee of the fund and the eyes of a Bishop in the Santa Cruz area. One of the letters,
from a Mr. Shaw of St. Luke’s in San Francisco, advocated using plans which had been prepared
for some other small church and were available to Mr. Shaw. He thought them eminently
suitable and said he was arranging for them to be sent to Mr. Tillotson. The second letter was
from the architect transmitting the plans in question for review. The architect asked that the plans
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be safeguarded and that they not be copied. The remaining five letters were written, in varying
degrees of excitement and haste, by the vigorous Secretary of the Building Committee, Mr.
Stringer O. Hilton. In one of the letters, the Secretary expressed dislike for the plans Mr. Shaw
recommended. His antipathy toward Mr. Shaw may have influenced his opinion. The letters also
show that at least one more design was considered and rejected. Some of the congregation
apparently were taken with the idea of a rustic, log cabin church-Mr. Hilton sent Mr. Tillotson a
note from one of the Misses Lewis (There were three unmarried daughters of Patty Reed Lewis
in the congregation, Miss Martha, Miss Carrie and Miss Susan). Miss Lewis ventured her
opinion that a log church "might seem somewhat incongruous in a place like Capitola." She
added that the Robert-sons, prominent members of the group of English families maintaining
cottages on the bluff, “favour all the wood used in the Church being redwood.”
The upshot of it all was, most happily, the lovely building that now stands at 216 Oakland
Avenue. It was to this address that the congregation, augmented by friends and well-wishers,
repaired on August 10, 1898, to hold the first service of worship in the new building.
The architectural design ultimately chosen came from plans Captain Bartlett had obtained from
England. St. John's, today, stands a graceful, if somewhat smaller, replica of an Anglican parish
church which Captain Bartlett knew. The felicity of the choice is plain for all to see.
The Right Reverend William Ford Nichols, Bishop of California, formally consecrated the
Church of St. John the Baptist on June 24, 1899. It was a joyous day full of pride in
accomplishment and hope for the future — and full, it must be remembered, with hard work
gratefully given for the first time by the dependable shock troops of the Women's Guild. In the
backs of the minds of many, however, there must have been a lingering touch of sadness that
Captain Bartlett had not lived to share the day with his congregation.
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Easter 1946 - From an old photograph.

CHAPTER FOUR
After the climax of consecrating the new church building came the mundane labor of
maintaining a mission. For the next few years progress was desultory. The fact of life was that
the mission could not support a full-time priest. Each summer the congregation would wax with
vacationing visitors, only to wane in the fall. But the congregation persisted, at first with the help
of Calvary, later with the help of the Diocese. It was to be a lengthy but not unhappy road to
becoming a self-supporting parish in 1958.
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Mr. Tillotson exercised "friendly supervision" over St. John's until 1901 when the mission was
placed directly under the care of the Archdeacon of the Diocese. But the interest of Calvary
Church in the welfare of St. John's went on after that time.
From 1899 until 1907 services continued pretty much as before-The congregation met regularly
in the church with or without a priest. Visiting priests would take services whenever they could.
Frequently Mr. Tillotson would hold communion at Capitola on Sunday afternoons.
In 1907 Mr. Tillotson retired from Calvary Church after twenty-five years of service as its
Rector. But he did not go into an idle retirement. Instead, he became Vicar of St. John's. Under
Mr. Tillotson the mission began a happy period which extended into the Depression years. Mr.
Tillotson served as Vicar until, in 1920, he felt he must retire again. The Tillotsons are
remembered with affection in the annals of St. John'sSt. Johns continued in good hands. Mr. Tillotson's successor was the Reverend Samuel
Unsworth. He came, with Mrs. Unsworth, to his retirement home in Seabright after twenty-five
years as Rector of Trinity Church in Reno. He had been at college with Mr. Tillotson at St.
Stephen's in the Hudson River Valley in the 1870's. The Unsworths were scarcely settled when
the Bishop, with the gentle force his office permitted him to apply, persuaded Mr. Unsworth to
be Vicar of St. John's. He served as Vicar until 1927.
These two vicars served St. John's well. They were both highly capable and both were much
loved by the congregation and by others of Capitola who came to know them. But the story of
Mr. Unsworth has been better recorded, for in the archives is an eighteen page, anonymous paper
in two painstakingly handwritten copies telling that story.
Mr. Unsworth took over a going concern. The congregation, although not rich, was solvent and
active. The Sunday School, although not as large as it was going to be, was growing and the
Women's Guild was particularly strong. The Guild had been founded by Mrs. Gould, who set the
pattern of administrative skill, imagination, and persuasive leadership. After Mrs. Gould came
other outstanding leaders such as Mrs. Harper and Mrs. Shumate. It appears to be an accurate
historical observation that whenever Priest-in-Charge and Guild have worked in concert, times
have been good for St- John's. Mr. Unsworth worked hand-in-glove with his Guild.
Mrs. Unsworth had an unusually important place in the life of the mission. For years she was
Treasurer of the Guild. In 1926 when the Archdeacon established the first Mission Board, she
was appointed Treasurer of the Board as well.
The first meeting of the Board, was held at lunch on Tuesday, August 10, at 12:15 p.m. in the
Lewis Candy Store. The minutes of the meeting record that Archdeacon Noel Porter explained
that his purpose in establishing a Mission Board for St. John's was to have "a group of men
interested in the welfare of the Church meet once a month, at least, to discuss its needs, each to
assume such duties as seemed best in the upkeep of the Church property, the financing of same,
ushering at services to see that strangers are assured a welcome, and all work together for the
growth of God's Kingdom." The establishing authority was not clearly described in the minutes.
Who did appoint the Board? With Archdeacon Porter presiding, a motion was made, seconded,
and carried "to appoint" a board with Albert Penny as Chairman, H. W. Tuttle as Secretary and
A. D. MacCallum, B. C. Viney, and Frank Reanier as members. Apparently the wise Archdeacon
knew the independent temper of his men and skillfully let them have his way. Curiously, no
mention was made of Mr. Unsworth's relationship to the Board. He apparently was assumed to
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be a member ex officio. The minutes of the second meeting of the "Vestry" (the title customarily
used in referring to the Board, even in official records) are hardly more enlightening on the
technicality of delegation of power. Those minutes begin this way. "Saturday, Sept. 18th, 6 P.M.
The Vestry was called to meet with the Archdeacon at dinner in the Guild Hall. Present:
Archdeacon Porter, Mr. Unsworth, A. D. MacCallum, B. C. Viney, H. W. Tuttle, Minutes of the
last meeting were read and approved as read. Mrs. Unsworth was appointed Treasurer."
Mrs- Unsworth, thus, became first woman to serve on the Vestry of St. John's. Today,
vestrywomen are quite usual. It may be noted in passing that precedent-setting happenings do
still occur on the Vestry. In 1972 a vestryman, duly elected, married a vestry-woman, duly
elected, while both were in office. However, they may not have been the first husband-and-wife
team so to serve. A Mr. Vetterle and a Mrs. Vetterle served on the Vestry in 1936, but Mr.
Hawley, Senior Warden of the Vestry and Secretary of the Annual Meeting in the Guild Hall on
January 5, 1936, failed to record in his minutes whether or not they were in fact husband and
wife. Presumably everyone at the meeting knew, and no one stopped to think that thirty-eight
years later the members and friends of St. John's might be inquiring.
The manuscript dealing with the Unsworth years appears to be the text of a speech given at an
annual meeting of the congregation. It begins by speaking fondly of the Unsworths and goes on
to tell how Mr. Unsworth occasionally attended meetings of the Guild "to pray them on," as he
put it, and to entertain the ladies as they stitched away by reading stories or magazine articles he
thought would interest them- He was an excellent reader. However, after what the ladies deemed
a reasonable number of these sessions, they put it to him as delicately as they could that edifying
as his readings were, they were something of a block to production and still more an inhibition to
the free exchange of information among themselves that delighted many among them. The Vicar
took his medicine manfully.
The speech enlarged upon three "incidents" in parish history that throw light upon the nature of
the basic strength which has always sustained the congregation of St. John's. Direct quotation
will best make the point. The first two incidents deal with the Misses Lewis, who were "quick to
do what no one else considered his responsibility."
"Incident 1. A practical member of Mr. Unsworth's family, as she sat in church Sunday, had
almost unconsciously become impressed with the exquisite neatness of the church, the unfailing,
delicately-arranged flowers on the altar, and, in cold weather, the orderly array of wood and
kindling beside the polished stove. One day she had the impulse to inquire who was the church
janitor; such a capable conscientious one deserved to be known. The church has none,' was the
reply. 'Miss Martha comes every Saturday afternoon and puts it in order.' (Miss Martha, by the
way, did not live next door, but four miles down the streetcar line.) And so it was revealed that
all three daughters of this admirable pioneer family, like their little mother, were each eager to do
her part. ... In the mission their mother had helped to establish in her prime, Miss Carrie now
played the organ, Miss Susan sang in the choir, and Miss Martha, who remained home on
Sundays as companion to her aged mother, chose for her contribution the needful task of setting
aright the house of God, and making its altar beautiful in His sight. And all this so quietly and
modestly as to remain unidentified with her generous, kindly service for three years after the
advent of the new Rector.
"Incident 2. The time came when Miss Carrie was not at the organ at the opening of Sunday
school. She was not edging behind it at its close, to slip unseen into the hand of Bob Morgan the
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customary bag of candy designed as a reward for school attendance, to be distributed by Bob
outside. When church opened, another sat at the organ, and a less certain voice led the chants and
the hymns. It was all very unusual; no one present had ever seen anyone preside at that organ but
Miss Carrie. —After church the news quickly spread that Miss Carrie had been losing strength,
and that Dr. Randolph had ordered her to bed for a complete rest.
"Some few months later, friendly Miss Carrie passed to the spirit land. Then it became known, in
some incidental way, that not once in twenty-seven years — from her early womanhood to her
last illness — had frail little Miss Carrie failed to preside at the organ. Hers had been a labor of
love, an act of worship: a rigid fulfillment of a self-imposed duty.
"A third element of strength quickly recognizable in that little group was a firmly-knit, gladfaced young woman with a beautiful voice. She was new leaven in the local circle, fresh from
Presbyterian mission affiliations in San Francisco, imbued with the enthusiasm of a life selfdedicated to Christ. She had come into the neighborhood to reside with her aged father and had
directed her footsteps to the little Episcopal church rather than to one of her own denomination in
the near-by city. . . . "So her rich, full voice accustomed itself to the chants and hymns and choral
responses, and gave added charm to the beautiful Episcopalian service. With gracious tact and
friendliness, she gradually attained full stride as an earnest co-worker in all departments of the
church. Not one but felt the uplift of her being, and the force of her energy. She was especially
interested in the welfare of the young. As choir director and Sunday school teacher she cleared
the way for action. Hers was the guiding hand in the organization of the vested choir. . . . Hers
was the largest Sunday school class."
This last young lady was not named. She may well have been Miss Lillian Waghorn, the lady
Archdeacon Porter had found occasion to commend on January 6, 1927, at the first annual
meeting of St. John's as an organized Mission for her work in bringing the Sunday School
enrollment to a new high of fifty-two students.
After Mr. Unsworth, Mr. Charles F- Leachman came from Calvary Church where he had been
Rector, to take up the less demanding work at St. John's. In poor health, he left a few months
later. He was followed by an irregular series of divinity students as "spiritual leaders,"
interspersed occasionally with ordained priests. In spite of the lack of continuity in the
arrangements, leadership at St. John's seems generally to have been effective. But the Vestry's
account, given in the minutes of its meetings, of one particular Vicar's unhappy year at St. John's
is worth dwelling upon, for it points up characteristics which have abided in the congregation,
characteristics which any Priest-in-Charge may disregard but to his peril.
To be blunt about it, this Vicar and the congregation got off on the wrong foot, continued for
almost a year on the wrong foot, and eventually clashed openly and unpleasantly. On January 3,
1932, Senior Warden Penny called a special meeting of the Vestry to introduce the new Vicar
appointed by the Bishop. The congregation had rather hoped to keep Mr. Murray, its divinity
student now newly ordained. Mr. and Mrs. Murray had earned respect and affection at St. John's.
After introducing the new Vicar, Mr. Penny went on to report a Diocesan request that St. John's
double its pledge for the coming year from $40 to $80. These were parlous times for the treasury.
The new Vicar requested a telephone in the vicarage. Both requests were tabled.
At the February 14th meeting, the Vicar announced a seven-year plan for reorganizing and
modernizing the Mission in preparation for the Golden Jubilee in 1939. After discussion, the
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Vestry approved the plan with the proviso it be carried out without cost, there being a balance of
but $16.48 in the treasury. The Vicar then announced a membership drive to be started with a
public supper he wished the ladies to arrange for February 24. He asked the Vestry to tell the
ladies about the supper and he asked the Vestry to have a general canvass made of the citizens of
Capitola to find out their religious affiliations. Inexorable progress toward confrontation was
under way.
No Vestry meeting was held in March.

Secretary Pilkington's minutes of the April meeting tersely report the canvass "by the ladies of
the parish" to have been "successful." The Treasurer reported $20 had been paid out against the
pledge to the Diocese of $80. There was no mention of a supper being held on February 24. "A
suggestion was made by the Vicar, that if it was agreeable to the ladies of the Guild and parish
who would have to do most of the work in preparing the food and entertainment, that the
Convocation of San Jose be invited to meet in Capitola next year."
The next meeting was held June 1. The Vicar reported he had conferred with the Bishop and
"probably would be absent most of the summer, and other ministers would be in charge." The
Treasurer reported the sum of $2.98 on hand with bills outstanding of $60.00 for church
programs and $20.00 for utilities.
There was no meeting in July. In the minutes for the August 17 meeting is this freighted entry.
"The Vicar stated the Convocation which will meet in Capitola in October would entail the
feeding of about 150 people two meals and keeping about 15 people over night" The Treasurer
reported cash on hand of $22.05.
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There were no Vestry meetings in September, October, or November.
Then came the meeting on December 18. Present were the Vicar, Senior Warden Penny, and
Vestrymen, Kessler, Kevil, Hawley and Pilkington. Everything came out. Secretary Pilkington's
minutes, twice as long as usual, begin in a dispassionate, even objective, third person record of
events. By the end of the minutes the Secretary is writing in heat, with little regard for the Vicar's
side of the matter.
The meeting opened with a prayer for divine guidance. Minutes of the August meeting were read
and approved. The Treasury reported a balance in the treasury of $7.98, with bills and pledges to
be paid of $140.00. "Mr. Kessler stated we were at the parting of the ways in regard to finances,
and were going behind all the time and we should cut off all unnecessary expenses." Mr. Penny
said he fully agreed with Mr. Kessler. Mr. Kessler then inquired about the new schedule of an
8:00 a.m. service and a 9:30 a.m. family service. The Vicar replied he was responding to the
"requests" of several members of the congregation to avoid conflict with Christmas dinners. On
challenge the Vicar could not remember who the requesting members were. Mr. Kessler then
sought to find out if it could be true that the Vicar had expressed the opinion that "there was no
need of a mission at Capitola." The Vicar replied that he had so stated to the Bishop. Mr. Kessler
suggested that if the Vicar felt he was wasting his time in Capitola he ought to consider
resigning.
The tempo of the meeting increased. What was really bothering the Vestry soon came out. "It
was stated by one of the vestrymen present the Vicar had not consulted with members of the
Vestry on important matters. . . ." Others agreed. Mr. Hawley put his finger on it, citing lack of
consultation as the reason affairs had come to this pass. At this point, the matter might still have
been resolved without rupture. But the vestrymen were caught up in release from a year of
frustration, and the Vicar was innately unable to unburden himself.
Mr. Hawley charged the Vicar with "Romanism," an accusation not to be made or accepted
lightly in unecumenical 1932. He charged further that the Vicar had upset many of the older
members of the church, that he opposed Miss Waghorn and her Sunday school, and that he had
undone labor of the Lewis family and Miss Waghorn in retiring the mortgage and removing the
mission from debt. The Vicar then stated that he admitted holding the opinion Sunday schools
were of scant value, that he was puzzled as to why the Bishop had sent him to Capitola, and that
he stood on his record. Discussion degenerated into inconclusive argument over the respective
responsibilities and authorities of Vicar and Vestry.
The minutes notwithstanding, there would seem to have been a good deal of right on both sides
— and a good deal of wrong. No one sought to ameliorate differences by talking them out when
talking might have been effective. The Vicar came to Capitola armed with the Bishop's mandate
to do. This mandate he neither explained to the congregation nor confided to the Vestry. He
apparently set about to energize what he took to be a lagging mission without sensing the
historical peculiarities of this mission's place in the community and without appreciating the
congregation's valuable strengths which he might profitably have put to his use. He chose to
achieve by fiat what could only be gained through persuasion. He took St. John's to be what
superficially it appeared to be: a struggling, Episcopalian mission church to be returned to
spiritual and financial solvency as an ornamental plus in the Diocesan ledger. He erred. St.
John's, then as now, was made up of "members and friends" more oriented toward giving
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Christian witness in the community than to behaving itself as a small element of the orderly
Diocese of California.
When Archdeacon Porter at luncheon that day in the Lewis candy store prevailed upon level
headed men and women of Capitola to serve on the first Mission Board and to lead and shape the
Mission, he was using available strength among the members and friends. He gave them
inspiration and organization, and turned them loose. How the ladies of the Guild labored to shore
up the Vestry's treasury, and how they went to spit and polish to put St. John's best foot forward
whenever the Archdeacon was due. How deservedly their bosoms must have swelled to his
public commendation of their efforts for his visit and for their greater and more important works
in sustaining the congregation.
Dr. Porter knew the world of Capitola and its ways. He perceived, weighed, and overlooked what
departures there were from Diocesan policy at St. John's. This worthy man comprehended the
difference between what is desirable and what is possible. Unhappily, the Vicar did not. It is a
pity he, too, was not directly under the particular guidance of the Archdeacon.
Three days after the December 18 meeting, Senior Warden Penny called a special meeting of the
Vestry to meet in Mr. Kevil's home. The Vicar was not present. In fact he is not mentioned in the
minutes, nor is he thereafter. Discussion at this meeting, as the minutes have it, dealt with a loan
to be floated from the Diocese. It is possible an off-the-record deputation may have been
dispatched to the Archdecon.
There is to be found in the Ivy Leaf of Calvary Church for January 15, 1933, a notation that the
Vicar of St. John's resigned. One must feel sorry for him.
Archdeacon Porter presided at the annual meeting of the congregation of St. John's on January
16, 1933. There were reports from the Treasurer, the Guild, the Carrie Lewis Club, and the Boy's
Club. The outgoing Vestry was nominated en bloc and re-elected unanimously. Minutes of the
meeting come to a close with these sentences. "Dr- Porter gave a very interesting talk on the
needs and betterment of the Parish for the coming year. Stating that if it was agreeable, Mr.
Snow would preach a sermon in the afternoon each Sunday about 3:30 or 4:00 p.m. It was left to
the Senior Warden, Mr. Penny, to see the Rev. Snow and make arrangements for same. Dr.
Porter suggested Mr. Snow be compensated at the rate of $25.00 per month for the next three
months." The cars were back on the track in Capitola.
The lesson learned from 1932 was that Priest, Vestry, Guild, and all must work in full
understanding of what is going on in the parish. Whenever organizational elements interface,
friction will occur, for people are people and people differ one from another. The friction can be
reduced, made manageable, and even sometimes eliminated by timely lubrication of the affected
elements with empathy, understanding, and establishment of common purpose.
For the period 1933 to 1956 the written record of St. John's is almost nil. Either Vestry meetings
were seldom held, which seems unlikely, or minutes were not regularly kept and preserved,
which seems probable. St. John's received its loan from the Diocese in the spring of 1933. That
year Miss Waghorn was appointed Treasurer of the Vestry. A bequest came from the estate of
Mr. Pilkington. There was discussion of constructing a passageway to connect church and Guild
hall. Mrs. Reanier was elected to the Vestry At the end of November the Vestry met informally
welcome to Capitola a new Archdeacon, Dr- Hodgkins. In December Mr. Penny died.
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In January 1934 the following Vestry was elected. Mr. Hawley, Senior Warden; Miss Waghorn,
Secretary and Treasurer; Mrs. Vetterle, Mr. Vetterle, Mrs. Pilkington and Mr. Kessler, members.
In this year the minutes began to be headed by the title, "Members and Friends of St. John's
Church." Sometime before May 1935, Mr. Jenkins took over as Vicar.
The last minutes in Book II, the second and final volume of Record of Vestry Meetings, St. John
Episcopal Church, report a meeting held in the Vicar's study on October 6, 1936. These minutes
record that Miss Waghprn's treasury showed a satisfactory balance; that plans were well in hand
for redecorating the interior of the church, repairing the roof, and enlarging the garage; and that
the congregation was looking forward to a Christmas Eve service.
Appended to the last pages of Book II by a paper clip now quite rusty are some handwritten
notes for some unknown speaker to use in addressing an annual meeting of the congregationThe meeting was probably that of January 1936. The speaker reports the principal event of the
year to have been retirement of the church debt by, who else, the ladies of the Guild under the
leadership of Mrs. Shumate. The past Christmas services were notably enhanced by an inspiring
choir under the direction of Miss Waghorn. There is mention of fine work in the Sunday school
by Mr. and Mrs. Jenkins. The final words of the speaker serve very well to close this era of
record for St. John's. "In summing up the work and results of the past year we have every reason
to be thankful and I don't see anything to hinder from doing better during this year."
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CHAPTER FIVE
For the twenty years from 1936 to 1956, there is little to report. Events were not recorded. There
are in the files, however, two letters from Bishop Block to Miss Waghorn, who seemed to be in
charge at St. John's. These two letters, over a year apart, give inkling of the mission's continuing
struggle to exist- And they hint the Bishop may perhaps have been a little startled by the abrupt
directness of Miss Waghorn's executive personality. One generally knew where one stood with
Miss Waghorn — as indeed one did with the Bishop. The Bishop's letters are excerpted below.
My dear Miss Waghorn:
July 30, 1940
I have a possible solution to our situation at Capitola but it will involve full and generous
cooperation by your people and a larger outlay from the Diocese. Unless we can have the
former it will be very hard to obtain the latter, that is to say, the Diocese will do its part if
Capitola will carry its share of the burden.
After the first Sunday in August the Rev. Dr. Livingstone Porter will take over the
services on a purely tentative basis for the rest of the month.
This is my proposition. I would like to place Dr. Porter at Capitola with the
understanding he is to do work among the foreign born throughout the Diocese, but
principally in the area nearby, relating those whom he interests to the local church,
whether it be Santa Cruz, Watsonville, or Capitola. Of course I do not approve of robbing
one church to build up another.
Dr. Porter is in his early forties, a man of scholarly attainments, a doctor of Philosophy
from the University of California. He speaks Czech, German, Greek and has a reading
knowledge of French and perhaps other languages-He is also especially skilled in
finance.
Needless to say, he is a man of much greater capacity than we could hope to have in
Capitola except on some cooperative basis as I have indicated.
Dr. Porter has done very unusual work with the second generation of the foreign born,
and it may be that he can build up sufficient strength in Capitola for us to employ a man
full time.
Will you kindly read this letter to the members of the Committee and give the Porters full
cooperation for their three weeks' residence. By then, we can both discover whether this
plan is wise, and I shall be in a position to make a recommendation to the Council.
With all good wishes,
Faithfully Yours,
/s/ Karl Morgan Block
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Novembers, 1941
My dear Miss Waghorn,
I am having the Treasurer send a check for $14.88 to the Church Pension Fund to clear
the matter with Capitola.
Dr. Porter's salary was not cut. A special appropriation was made for special survey work
he completed for me. It was clearly understood by him that the Diocese could not afford
to invest in Capitola an amount equal to what the Mission pledged. I think you will recall
that it was the judgment of the Committee in Capitola that with a clergyman in residence
for a year, a larger measure of support might be hoped for. . . . You know my interest in
Capitola and my desire to do everything possible for the furtherance of the work there
and you will understand that I missed in your note a single word of appreciation — only
the bare statement that you were surprised that the Diocese had cut Dr. Porter's salary.
Faithfully Yours,
/s/Karl Morgan Block
St. John's, apparently, could not find means to support a full time Vicar. There follows a long
period without record.
The actions of the Vestry become visible, but only briefly so, in 1956. The minutes of four
Vestry meetings are on file. The times were not the stringent times of twenty years before. Fr.
Nicola and the Women's Auxiliary were getting on famously. The Vestry was properly
occupying itself with the cares of financial management and stewardship. The whole
congregation under the benevolent pastoral care of the good Vicar was moving well in order. At
the July meeting, Fr. Nicola observed, probably wryly, that when he agreed to accept a call to
Capitola the Bishop had promised him a "rectory" within six months. Here it was six years later
and he was still making do in Spartan quarters over the parish hall. (An early inventory of this
severe menage had once listed as a physical asset "one stationary wash basin." Still, it was this
simple apartment that over the years made St. John's attractive to guest priests and their families,
and to at least one beloved Archdeacon's family, for summertime visits to Capitola.) The cottage
acquired years before for renovation into a vicarage was still unrenovated. There was talk of
major structural repairs to the parish hall. A lot across the street from the church came
temptingly on the market. The indebtedness of the Mission stood at $3,000, offset by $1,000 in a
savings account, $1,000 "available from Mrs. Brown," and good prospect of $2,000 from the
Bishop for major repairs once the debt was substantially reduced. This was the situation when
events marched comfortably into the unrecorded years of 1957 and 1958.
On November 3, 1958, St. John's formally became a parish. What ceremonies marked the
occasion, unfortunately, are not described in the archives.
The minutes of the Vestry for February 1959 show that Mr. Bowman ministered to ninety-six
communicants. The Women's Auxiliary, as customary, was in good financial shape; the Vestry
was considering (sorrowing from the Auxiliary to pay for "cathedral lighting fixtures" installed
in the church. (Three anonymous friends eventually paid the bill of $343.) The Vestry directed
Lawyer Wycoff to inquire into Diocesan delay in transferring titles to parish properties.
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In May, Mr. Bowman resigned to enter the missionary field in Australia. The Vestry accepted his
resignation with genuine regret. Senior Warden Feagin then informed the Vestry that the Bishop
wished to discuss candidates to succeed Mr. Bowman and early provision of a vicarage.
In July, on motion of Mrs. Fontes, the Vestry decided to call Fr. Carter van Waes, who had
impressed the Vestry most favorably with his views of what could be achieved at St. John's- As
soon as he arrived, Fr. van Waes was given plans of the new vicarage to review.
Fr. van Waes got off to an auspicious start. In September the Vestry approved construction of
a new rectory at a cost of not to exceed $13,000. In October, there occurred a flash of old
Capitolan independence when "Hellier moved, Mrs. Wold seconded, that charges made by the
Diocesan Chancellory for their legal fees covering title transfers, etc., covering cottage property
be denied payment — carried." In December Fr. van Waes noted that the number of pledges for
the coming year was far less than the number of names on the parish list. He learned to his
dismay that the parish list traditionally carried the names of many friends even though they were
not contributing members of St. John's.
In January 1960, the new Vestry took over without addressing the financial situation. The sum
of $24 was voted as St- John's contribution to the nuclear reactor the national church wanted to
give to Japan. In February, Senior Warden Mercer called for a financial study; he appointed a
committee to do the job. Under new business, the Vestry learned officially the total cost of the
Rectory would be $15,281.01. The Episcopal Churchwomen (ECW), the old Auxiliary nee
Guild, rallied round with $600 to add to the previous gift of $900. The Vestry borrowed the rest
from the bank.
In September, the Vestry approved a budget for 1961,' again without facing up to impending
financial troubles. In Decernber, the Vestry elected to borrow $1,200 from the ECW. But $1,200
would not help much. Perhaps provoked by inconclusive discussion, "Fr. van Waes stated he
would put in writing his resignation as Rector of the Church of St. John the Baptist to take effect
April 1st in the event the parish proved itself unable to support a resident priest." The Vestry
adjourned to meet again the following week. Still no solution- At the request of the Senior
Warden, Fr. van Waes advanced the effective date of his retirement to December 31. Whereupon
the Vestry accepted his resignation. Patently, St. John's had overreached itself.
In January 1961, fifty-five members came together for the annual meeting. The Senior Warden
read a letter from Bishop Pike appointing Fr. Nicola to be Rector Locum Tenens. Things seemed
to> be looking up, but under canon law Fr. Nicola as a retired priest could remain at St. John's no
longer than three months. "Fr. Nick" had warm words for "my people" stating that the parish was
not falling apart and that "we are in good shape and have a very fine future." In the fullness of
the moment, Mrs. Vetterle suggested the recently installed reredos and crucifix be removed so
that the Bartlett window would once again be visible behind the altar. Others, too, expressed
sentiments of relief and expectation. The one obtrusive note of the meeting came from the Altar
Guild report that the Directress of the Altar Guild, before tendering her resignation on December
29, had given Fr. van Waes the two new sets of vestments and hangings the Guild had been
working on for so long. The sets were parish property not disposable by the Altar Guild.
Perhaps the most significant report, however, was the ECW report. It presented a remarkable
accomplishment by "thirty paid up members."
18

1960 PROJECTS
Purchase of choir vestments
Catafalque completed
Fourteen new kneelers for church pews
Nursery sponsored
Landscaping of church grounds
Paving of parking lot
Donations of $25 per month to Altar Guild
Assumed payments of mortgage on Rectory
Reredos purchased
Parish house redecorated
Boxed clothes for San Juan Indian Mission
Sponsorship of weekly coffee hour after 10:00 a.m. service
Establishment of Sewing Guild
Supply of flowers for Altar four times a year
Purchase of tables for Parish House
Donation of $100 to Church Divinity School of Pacific
Lent $1,200 to Vestry
Installed salad kitchen
Sponsored Mrs. SaraLou Merry, Missionary to Liberia, as speaker
Donated $25 to Chilean Relief
The ECW Treasurer's Report for 1960 carried these figures
RECEIPTS
Balance,
December 31, 1959
Income
Guild dues
$58.00
Miscellaneous $307.12
Shop
$4,364.86

$2,094.03

$4,729.98
$6,824.01

Total

EXPENDITURES
Parish
Diocese
Missions
Miscellaneous

4,363.58
167.26
258.60
483.62

Rent
500.00
Utilities
45.22
State Tax
192.08
Total
$6,010.36
Balance, December 31, 1960 813.65
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The ladies liked to keep a balance of about $1,000 on hand to meet emergencies.
At the March meeting, the Vestry reduced the Diocesan pledge; noted the impending visit of Fr.
John Thayer Whiston, Jr., Rector of St. John's in Green River, Wyoming, and a leading
possibility for the Rectorship in Capitola; and elected Fr. Nicola with enthusiastic affection to be
Rector Emeritus of the Church of St. John the Baptist. At a special meeting in April the Vestry
voted unanimously to call Fr. Whiston to Capitola.
Fr. Whiston arrived in June. He came as a young priest remarkable for his energy and dedication,
as well as for his clear and present vision of what the Episcopal Church ought to do in the world,
in the United States, in the Diocese of California, and in the Parish of St. John the Baptist. He
was impatient for results at each level.
At his first meeting with his Vestry, Fr. Whiston reported he had completed one hundred and
fifteen parish calls and had found the spirit good- He discerned three groups of parishioners
needing special attention. He felt he could minister to their needs. There were the older people
who needed recognition and some sort of a program of social activities, a middle group which
needed to talk together about community concerns, family problems, and Christian education,
and a younger group which needed training and organized activities. He spoke of the necessity
that all elements of the congregation listen to each other and cooperate with each other. His
words were received enthusiastically.
St. John's began to prosper under Fr. Whiston's leadership. At the annual meeting in 1962, those
present adopted a goal for St. John's of two hundred communicant families and accepted the
concomitant necessity of eventual relocation. The thought of leaving the bluff dismayed
parishioners who were content with the quiet little church of St. John's just as it was. The change
worried others for different reasons. Some thought the decision impetuously taken without down
to earth assessment of very large and very real problems of raising funds and acquiring five acres
of suitable ground. A few simply felt uneasy with the half-formed, intruder thought that they had
been this road before. But new faces belonging to people with new ideas, or at least to people
without preconceived ideas, were appearing in church each week. Good works abounded to be
walked in, albeit many were beyond parish boundaries. And permeating all was tacit realization
that an activist church was an idea whose time had come.
Open division in the congregation might soon have occurred but for Bishop Millard's visit to
discuss the future of St. John's with Rector and Vestry. He listened and trenchantly pointed out
the Vestry was talking about at least an $80,000 plant, a $60,000 mortgage, and an annual
payment of $6,000 in principal and interest. A building fund should be started, if the Vestry were
serious. He reviewed the pledging at St. John's and suggested an average increase of $5 per
envelope per week. Further discussion led to adoption of a lesser goal of one hundred and twenty
five families. The Bishop returned to San Francisco.
Emphasis in parish affairs shifted from expansion to manning an outreach program. With the
Rector in the van of each effort of the program, St- John's began an ever-expanding participation
in community projects dealing with social and human welfare problems such as drug addiction,
teenage crime, and broken families. The congregation sponsored a Cuban family in Capitola.
Interested members developed interchanges with student activities at Cabrillo College and at the
University of California at Santa Cruz. The parish hall was put to use by organizations ranging
from a day school to the Christian Yoga Church. (In the summer of 1966 a magnificent new
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Education and Administration Building was completed on the site of the old parish hall.)
Ecumenical overtures were made to other local churches in hope of forming a Mid-County
Parish of Christian Churches. The church building itself became a focal point of creativity in
experimenting with liturgical innovation and in pursuing enriched religious experience through
spontaneous personal involvement and use of vernacular language. Adherents took pride that St.
John's, although superficially a denominational church, was a church in which all forms of
personal religion could be observed. Critics, however, felt St. John's was becoming a church a bit
toward the rim from center.
The Rector threw himself into these activities, expending his reserves of energy profligately
without recking the cost to himself — and ultimately to the quality of his pastoral leadership.
What he saw to be done he must try to do at once. His personal outreach included everything the
congregation did and more besides- He marched at Selma. In Santa Cruz County, he assumed a
counselling function which often ran from fifty to sixty sessions per month. He undertook a
heavy load of participation in national church activities, serving on boards, writing, and lecturing
and teaching. He tried to give of himself more than there was to give.
Fr. Whiston's faults in pastoral generalship may have been two. A leader must preserve his
energies for the long haul. He did not. An exhausted leader is likely to be provoked into
desperate decisions. Perhaps he was. Second, a leader who wishes to take parcels of his
adherents crusading must take care to leave a stable base behind him. Fr. Whiston neglected
preventive maintenance of the congregation.
The annual meeting in January 1972 opened on a note of harmony. At the beginning the Rector
spoke to the congregation. Mrs. Sohm, the Clerk, reported: "The Rector, gave a brief,
extemporaneous address pointing to the presence of a new spirit, a new awareness, a new
imaginativeness infusing the life of St. John's Parish. The Rector expressed his gratitude to Dr.
Phillips and Dr. Keizer for their presence and ministry among us; and expressed his appreciation
of the Vestry's assistance and support during the year past. The Rector is greatly encouraged by
what he perceives a growing awareness among parishioners that 'unity can indeed include
diversity." This address is significant in the record of Fr. Whiston's ministry at St. John's. In
March he died unexpectedly.
In the fall of 1972, Fr. Lawrence K. Mikkelsen, Jr., was called to St. John's from St- Mark's in
Palo Alto, where he had endeared himself as a young Associate Rector. Pledges are rising at St.
John's. The congregation is growing at St. John's. And most important, the ECW regards the
Rector with affectionate respect. Once again the cars are on the track in Capitola and moving
well in order into the future.
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CHAPTER SIX
Fr. Whiston saw three groups of people in the parish. He grouped them by their needs. People are
also grouped or differentiated by the attitudes of mind and the temperaments which color their
approaches to religion. There are in St. John's many more than three categories of diversity, but
using three may serve to make a point at the end of seventy-five years since consecration.
First, there is the kind of person whose bent leads him to the Episcopal Church for the ordered,
ceremonial formality he finds in the rituals of the Book of Common Prayer. He seeks assurance
that the times are not out of joint, that there is continuity and meaning to life — that there is
stability. He finds satisfaction in what is to him the majesty of Cranmer's prose with its rhythms
and polished phrasings come down to him time-honored and but little changed from the first
Prayer Book of 1549. It bothers him not a whit that Cranmer's purpose was to translate the
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services into language intelligible to the common man. Decorum, restraint, tradition — all these
are qualities that please his sensibilities about religion. He is what literary critics would term a
classicist in his attitude of mind.
Second, there is another kind of person who wants to know precisely what each true and lively
word means as he worships. The question of how high the priest may elevate the chalice before
the altar, a question which burned and wrought havoc once upon a time in the American
Episcopal Church, he would dismiss as about as important as the Lilliputian debate over which
end of the soft-boiled egg should be attacked. Next to intelligibility, he desires relevance in
religion. He wants his religion useful. The Services for Trial Use, leaden prose or no, suit his
need. This practical person knows himself to be a realist.
A third sort of person is most requited when his worship makes his heart leap up. He wants his
service to inspire him, an accomplishment persons of the first two categories find any service of
worship unlikely to achieve regularly and on schedule. Back-packing in the High Sierra to him
can be worship. So, too, can the moment of love (charity) when the Lord's Peace is exchanged.
He feels no lack of serious purpose in exuberant and joyful singing at an unstructured, manykirtled folk mass to accompaniment of guitar, hautboy, recorder and timbrel. He cares not that he
is a romantic.
All three — classicist, realist and, romantic — are to be found regularly in the pews of St. John's,
though the distribution varies from decade to decade. And, God save the mark, they are all
essential. When the rubric of the service, authorized, trial, or improvised, reads people, it
includes all kinds in full diversity: classicist, realist, romantic, rich man, poor man, beggar man.
Diversity in St. John's congregation has far more often been a source of strength than it has been
cause of dissention. Consider the Helpful Shop, often there have been more friends than
members making up the volunteer work force. In a passage in Don Quixote, Cervantes painted a
moving sketch in words of the idealistic old don astride Rozinante with his pragmatic, stolidly
peasant squire, Sancho Panza, riding beside. With the late sun slanting down upon their backs,
the pair was crossing a dry plain of La Mancha enroute from the windmills to another glorious
folly. In his approach to life each was partly right; each, partly wrong- It took the pair together to
make up a balanced man. It may be that, similarly, everyone is needed in the pews of St. John's
in Capitola.
The Congregation of the Church of St. John the Baptist has come eighty-five years since its
founding and seventy-five since consecration of its church building. Bishops, Archdeacons,
priests, families, men and women, and the community of Capitola have made the story which lies
behind. How better to close what is history than to paraphrase the final words, earlier quoted, of
the unknown speaker at the end of the annual meeting in 1936: "In summing up the work of the
past seventy-five years we have every reason to be thankful and we don't see anything to hinder
from doing better in the next seventy-five."
May God continue to look after the little church on Depot Hill.
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