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MINUTES
OF A REGULAR MEETING OF

THE VESTRY OF
EPISCOPAL CHURCH OF ST. JOHN THE BAPTIST, APTOS, CALIFORNIA

a California nonprofit religious corporation
_____________________________________________________________________

May 14, 2019

A regular meeting of the Vestry of Episcopal Church of St. John the Baptist, Aptos, California, a
California nonprofit religious corporation (the “Parish”), was held in St. John’s Cafe at 125
Canterbury Drive, Aptos, California, at 7:00 PM on Tuesday, May 14, 2019, pursuant to notice
duly given.

ATTENDANCE

The order of presentation of the items below does not necessarily reflect the order of discussion of
the items at the meeting.

1 Term ends in December in the year indicated.

Vestry Members (1) Present Absent

The Rev. Tracy Wells Miller, Rector X

Anne Baker (2019) X

Barbara Raney, Junior Warden (2020) X

Bart Coddington (2021) X

Benjamin Davis (2021) X

Francis Bayaca (2021) X

Karen Greenleaf (2020) X

Marlene Bumgarner (2019) X

Michael Hudson (2021) X

Patricia McGowan (2020) X

Rick Becton, Senior Warden (2019) X

Sally Lewis (2020) X

Others

Charles Greenleaf, parishioner X

Nelson Crandall, Clerk of the Vestry X
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CALL TO ORDER AND DEVOTIONAL EXERCISE

Mother Tracy called the meeting to order and led the opening prayer.

Mother Tracy observed that the new pew chairs have arrived and are not as soft as she had
anticipated from the sample provided. She then observed that the chairs become softer with use.

Mother Tracy introduced the devotional exercise by mentioning the book Raising the Roof: The
Pastoral-To-Program Size Transition by Alice Mann. The devotional exercise focused on the
feelings of loss often experienced as a result of transition.

APPROVAL OF MINUTES

After brief discussion, and upon motions duly made, seconded, and unanimously carried, the
following resolutions were adopted:

RESOLVED, that the draft minutes of the March 12, 2019 meeting of the Vestry
are hereby approved as presented.

RESOLVED FURTHER, that the draft minutes of the April 9, 2019 meeting of the
Vestry are hereby approved with non-substantive changes.

LOCATION OF THE HELPFUL SHOP

Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:

RESOLVED, that 246A Center Avenue, Aptos is hereby designated as the
permanent location of the Helpful Shop for the indefinite future.

DISCUSSION OF THE CHARGE OF THE ARCHITECTURE COMMITTEE

Before the meeting, Mother Tracy posted to the Vestry Dropbox the proposed changes to the
Architecture Committee Charge attached as Exhibit A and a proposed charge for a Building &
Grounds Committee attached as Exhibit B. There was a discussion of the scope of the
responsibility of the Architecture and Building & Grounds Committees and of the relationship of
the Vestry to its committees. No action was taken.

DISCUSSION OF BISHOP’S VISIT

There was a discussion of what would be appropriate to do after the service to interact with the
Bishop after her visit in three weeks. The plan currently is for the Bishop to be available for the
free will coffee hour, after which the Bishop will have lunch with the Vestry. There was also
discussion of how to honor the Bishop’s service to the diocese, which ends in 6 months. By
consensus, Anne Baker and Bart Coddington were authorized to solicit funds for, select, purchase,
and deliver an appropriate expression of the Vestry’s appreciation.
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APPROVAL OF RENTAL RATE SCHEDULE

Before the meeting, Mother Tracy posted to the Vestry Dropbox the proposed Rental Rate
Schedule for use of Parish campus facilities attached as Exhibit C. Upon motion duly made,
seconded, and unanimously carried, the following resolution was adopted:

RESOLVED, that the Rental Rate Schedule for use of Parish campus facilities is
hereby approved as presented.

AUTHORIZATION OF SPENDING

Mother Tracy reported that by her calculation, the budget now includes $7,188.94 in unallocated
funds. After discussion, and upon motions duly made, seconded, and unanimously carried, the
following resolutions were adopted.

RESOLVED, that balance sheet account 34050 Reserve – Musicians be reduced to
zero and the $1,800 previously in that account be added to the budget as available
for contract musicians, as the Director of Music Ministries, Andy Carter, deems
appropriate in his judgment.

RESOLVED FURTHER, that up to $150 for each young person participating in
the Parish’s confirmation class may be withdrawn from balance sheet account
33054 Fund – Youth Groups to pay the registration fee for the young person to
attend the upcoming Blue Theology Regional Youth Group Retreat.

RESOLVED FURTHER, that Bart Coddington is authorized to spend up to $2,000
to purchase and have installed a new 75” flat screen television for the St. John’s
Café, to be funded out of the unallocated funds available in the budget, and that the
Treasurer is authorized to revise the budget to reflect such use of the funds.

TREASURER’S REPORT

Anne Baker distributed the liaison expense reports attached as Exhibit D. Negative amounts
indicate gifts to support a ministry. Anne also reported that Parish spending to date is within budget
and that parishioner Bill Kell is ready to close out the Jean Strong estate (of which he is the
executor), which will result in a gift to the Parish.

EVALUATION

Each participant in the meeting gave a one- or two-word evaluation of the meeting. The words
used included interesting, efficient, rushed, too fast, good meeting, more on task, pleasant, more
timely, less productive, humbling, and thankful.
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ADJOURNMENT

There being no further business, the meeting was adjourned. Mother Tracy led the closing prayer.

Respectfully submitted,

Nelson Crandall
Nelson Crandall, Clerk of the Vestry
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EXHIBIT A

Proposed Changes to Architecture Committee Charge

Architecture Committee Charge
Approved by the Vestry June 12, 2018

Revisions proposed by Mtr. Tracy for May 2019 Vestry meeting

1. Purpose
The Architecture Committee is a subcommittee that reports to the Vestry. It reviews any
proposed modifications to the building and grounds at St. John’s to ensure that such modifications
complement the architectural style of the building.

2. Membership
The Architectureal Committee shall consist of the Junior Warden, the Vestry liaisons for Facilities
(including Building & Grounds)a Vestry Facilities Liaison, representatives from each major
parish group that uses the buildingliaison area, and others as appointed by the
Vestry. Committee members shall serve for no more than three years without re-appointment.

3. Meeting Frequency
The Architecture Committee shall meet as needs arise. Committee meetings shall be open and
announced to the congregation. Its activities shall be reported as part of the Facilities’ annual
report on Facilities (Building & Grounds) to the membership.

4. Role and Function of the Committee
 Review aAny proposed modification to the building and grounds, whether funded by gift

or otherwise, shall be considered by the committee to ensure that any modification,
fittings, or furniture complement the architectural style of the building.

 Report recommendations regarding the proposed modifications back to the Vestry.
 As major modifications are planned, the Committee shall consult with architects, as

needed.
 All modifications to the building ultimately require Vestry approval.Those modifications

that require expenditures of more than $350 will require Vestry approval.
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EXHIBIT B

Proposed Building & Grounds Committee Charge

Building & Grounds Committee Charge
Proposed by Mtr. Tracy, May 2019

1. Purpose
The Building & Grounds Committee is a subcommittee of the Vestry that carries out building
maintenance and oversees the care of the building and grounds on a day-to-day basis.

2. Membership
The Building & Grounds Committee shall consist of the Sexton (if the Parish has one), the Vestry
liaison(s) to building and grounds, parishioners who volunteer to do maintenance and repair
work on the facilities on an on-going basis, and parishioners who care for the grounds (a.k.a the
“Lay Weeders”). The Chair of the Committee shall be the Sexton or someone appointed by the
Sexton. In the absence of a Sexton, a Vestry liaison (for buildings or grounds or both) shall chair
the committee. Committee members shall serve for no more than three years without re-
appointment.

3. Meeting Frequency
The Building & Grounds Committee shall meet at least monthly. Committee meetings shall be
open and announced to the congregation. Its activities shall be reported as part of the annual
report on Facilities (or Building & Grounds) to the membership.

4. Role and Function of the Committee
 Ensure that the building and grounds are kept clean, functional, and safe at all times.
 Make repairs to the building as necessary, or hire professionals to do so. (Any spending

that goes over the amount for buildings and grounds in the annual budget will require
Vestry approval.)

 When hiring professionals, supervise their work on the building and grounds to ensure it
is complete and satisfactory.

 Schedule parish work days to assist in building and grounds clean-up.
 Work with the Rector and Office Manager in overseeing the use of the facilities by outside

groups (space rental). (Changes to the Facilities Use Agreement or the Facilities Use Fees
require Vestry approval.)

o Ensure that all outside groups using the space for an event are assigned a contact
person from the parish for that event, who will open and close the facilities for
them, answer any questions, and ensure that the facilities are properly returned to
their original state.

o Schedule Sexton or Janitor time or parish volunteers as necessary for additional
clean-up following major events.

 Any new additions or modifications to the building and grounds must be evaluated by the
Architecture Committee and approved by the Vestry.
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EXHIBIT C

Rental Rate Schedule
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EXHIBIT D

Liaison Expense Reports
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