MINUTES
OF A REGULAR MEETING OF
THE VESTRY OF
EPISCOPAL CHURCH OF ST. JOHN THE BAPTIST, APTOS, CALIFORNIA
a California nonprofit religious corporation
_____________________________________________________________________
March 12, 2019
A regular meeting of the Vestry of Episcopal Church of St. John the Baptist, Aptos, California, a
California nonprofit religious corporation (the “Parish”), was held in St. John’s Cafe at 125
Canterbury Drive, Aptos, California, at 7:00 PM on Tuesday, March 12, 2019, pursuant to notice
duly given.
ATTENDANCE
Vestry Members (1)
The Rev. Tracy Wells Miller, Rector

Present Absent
X

Anne Baker (2019)

X

Barbara Raney (2020)

X

Bart Coddington (2021)

X

Benjamin Davis (2021)

X

Francis Bayaca (2021)

X

Karen Greenleaf (2020)

X

Marlene Bumgarner (2019)

X

Michael Hudson (2021)

X

Patricia McGowan (2020)

X

Rick Becton (2019)

X

Sally Lewis (2020)

X

Others
Jon Showalter, parishioner

X

Liz Lindsley, facilitator

X

Nelson Crandall, Clerk of the Vestry

X

The order of presentation of the items below does not necessarily reflect the order of discussion of
the items at the meeting.

1

Term ends in December in the year indicated.
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Clerk of the Vestry Nelson Crandall prepared these minutes based on notes taken by Sally Lewis.
CALL TO ORDER AND DEVOTIONAL EXERCISE
Mother Tracy called the meeting to order. Seeking Our Call facilitator Liz Lindsley lead the
opening prayer. As a devotional exercise, Liz led a discussion of the things that excite the members
to be part of the Parish and their dreams for the future. Liz left the meeting at the conclusion of the
devotional exercise.
APPROVAL OF MINUTES
Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:
RESOLVED, that the minutes of the February 12, 2019 meetings of the Vestry are
hereby approved as presented.
APPRECIATION OF NANCY YOUNG
Upon motion duly made, seconded, and unanimously carried, the following recitals and resolutions
were ratified:
WHEREAS, Nancy Young has faithfully directed the Altar Guild for 25 years
leading with patience, kindness, and calm, and is now returning to the ranks of
volunteers; and
WHEREAS, Nancy has always been ready to be at the service of each Rector (as
opposed to telling the Rector what to do) and led her volunteers to do the same; and
WHEREAS, Nancy has faithfully cleaned and polished brass candlesticks, silver
chalices, and all the other accoutrements of the sacristy, and laundered and ironed
fair linens to free them from wax, wine, soot, lipstick, and who knows what else,
and amassed a vast array of cleaning products and secret remedies; and
WHEREAS, Nancy has quietly recruited many effective Altar Guild members and
trained them in her careful ways, attending to and recording every detail of the work
of the Altar Guild for those 25 years, and modelling that attention for her volunteer
members; and
WHEREAS, Nancy has only desired that she and the work of the Altar Guild fade
completely in the background to the glory of God and the benefit of parish worship;
be it therefore
RESOLVED, that the Vestry of the Episcopal Church of St. John the Baptist, Aptos,
California on behalf of the entire parish does hereby express our deep gratitude and
appreciation to Nancy Young for her devoted service to this ministry.
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RESOLVED FURTHER, that a copy of these recitals and resolutions be entered
into the official records of the Episcopal Church of St. John the Baptist, Aptos,
California as of March 12, 2019.
PAROCHIAL REPORT
Upon motion duly made, seconded, and unanimously carried, the following resolution was
adopted:
RESOLVED, that the 2018 Report of Episcopal Congregations and Missions
According to Canons I.6, I.7, and I.17 (Otherwise known as the Parochial Report)
in substantially the form attached to these minutes as Exhibit A is hereby approved
and the officers of the Parish are authorized to execute and submit the report to the
Diocese of El Camino Real.
SAFE SPACES DISCUSSION AND DECISION
Mother Tracy reported that since the last Vestry meeting, the AFC (Association of Faith
Communities of Santa Cruz) has asked the Parish to participate in its SafeSpaces program.
Parishioner Jon Showalter led a discussion of the program. In advance of the discussion, Vestry
members were provided with a copy of the draft SafeSpaces procedures attached as Exhibit B, a
copy of the form of SafeSpaces rules for clients attached as Exhibit C, and the form of SafeSpaces
survey form attached as Exhibit D for the Parish to submit to AFC for evaluation of the Parish as
a suitable participant.
Following detailed discussion of the issues raised in the materials, and upon motion duly made,
seconded, and unanimously carried, the following resolution was adopted:
RESOLVED, that the Rector and the Wardens are authorized to take such actions
and execute such documents as are appropriate to enroll the Parish as a provider of
three (3) parking spaces in the AFC SafeSpaces programs on terms consistent with
the draft SafeSpaces procedures and form of SafeSpaces rules for up to six months
and to establish rules and procedures that will pertain to the clients of the program
to be located at the Parish.
RESOLVED FURTHER, that the Outreach Committee is delegated the power to
oversee the operation of the Parish’s participation in the SafeSpaces program in the
ordinary course, subject to the supervision of the Vestry and the Rector.
RESOLVED FURTHER, that the Outreach Committee is directed to prepare a
written evaluation of the Parish’s participation in the SafeSpaces program,
including collecting and incorporating parishioner input, for submission to the
Vestry no sooner than three (3) months and no later than six (6) months after the
date the first SafeSpaces client spends a night in the Parish parking lot.
RESOLVED FURTHER, that extension of the Parish’s participation in the
SafeSpaces program beyond six (6) months shall require an affirmative
authorization by this Vestry after considering the written evaluation.
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SHELTER NIGHTS DECISION
After discussion and upon motion duly made, seconded, and unanimously carried, the following
resolution was adopted:
RESOLVED, that the Rector and the Wardens are authorized to cause the Parish’s
participation in the AFC Shelter Nights program to expand from two Tuesdays per
month to every Tuesday.
Jon left the meeting at this point.
BUDGET DISCUSSION AND DECISION
Consistent with last month’s discussion, it was observed that after including the operating surplus
from 2018 with projected contributions, there is approximately $58,000 in unallocated funds
available in the current budget. The Vestry members made suggestions for use of the funds as
follows:















clear and maintain exterior drains (≈$2,900)
moving the nursery wall to expand the worship space available (no estimate)
restriping the parking lot (no estimate)
strip and refinish exterior doors (≈$7,500 to $10,000)
one confidential item ($2,000)2
attendance for three persons at The Episcopal Network for Stewardship (TENS) 2019
annual conference in Indiana April 30 – May 2 (Clerk’s note: ≈$300 for three to attend
remotely; ≈$975 registration for three to attend in person; air fare, hotel, and travel not
included)
reimbursement of education expenses (≈$450)
Godly Play expense (≈$300)
ESL iPads ($500)
new microwave oven (≈$2,300)
new flat screen television and wiring (≈$4,000)
dishwasher repair (no estimate)
motorized window repair (no estimate)

It was noted that the Finance Committee meets on the first Tuesday of the month.
LIAISON DISCUSSION
There was a discussion of the difficulty Vestry members face as liaisons. Specific items discussed
included:
 the temptation to be the committee instead of just a liaison;
 recruiting committee members;
 recruiting committee chairs;
2

This adjustment was unanimously approved upon motion duly made and seconded.
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 educating committees about when they have discretion to spend and when Vestry approval
is required
 dealing with parishioners who expect the parish to reimburse them for purchases they have
made without committee or Vestry approval
 coordinating the Architecture Committee and the Building and Grounds Committee
 using Dropbox to get more information to the Finance Committee
TREASURER’S REPORT
There was no Treasurer report.
EVALUATION
Each participant at the meeting gave a one- or two-word evaluation of the meeting. The words
used included eye-opening, productive (three times), relaxed, progress, good communication, and
respectful.
ADJOURNMENT
There being no further business, the meeting was adjourned. Mother Tracy led a closing prayer.
Respectfully submitted,

Nelson Crandall
Nelson Crandall, Clerk of the Vestry
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EXHIBIT A
2018 PAROCHIAL REPORT
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EXHIBIT B
SafeSpaces Procedures
Draft
Determine Eligibility
The Program Manager will develop sources for new SafeSpaces participants through the Homeless Service
Center, law enforcement agencies, participating congregations and other point of contact agencies for
homeless services.
People seeking to participate in this program will receive an intake assessment by the AFC Program Manager.
Potential participants are screened via an in-depth interview designed to identify:
- Determine immediate crises, both personal and vehicle-related
-Verify identification or assist in obtaining identification
- Income verification if any – employment, government, food stamps, etc.
-Determine monthly expenses and bills
-Obtain pertinent info and ID regarding children and dependents
- Verification of relationship between participant adults and minors.
-Determine legal issues pending
-Determine medical issues.
-Determine substance abuse issues
-Determine mental health issues
-Determine what other agencies, if any, are providing assistance
-Determine whether the vehicle being occupied is insured, operational, and registered
-Determine criminal background to exclude those that have a record for sexual predation, violent crime or
criminal behavior associated with substance abuse.
-Willingness and ability to cooperatively and respectfully live on faith community property (Host Site) through
personal interview and reference checks.
Faith Community Site Survey
The AFC will meet with clergy and leaders of the congregation to determine what services and access are
appropriate and available answering the following questions:
After completion of this survey, the AFC will work with the Host Site to implement the needed physical
modifications of the site, and adjust rules to host site’s needs.
Participant placement
After the site assessment and modifications have been made, The Program Manager will develop a list of
potential participants that best match the Host Sites requirements. Applicants will be interviewed by the Host
Site for acceptance.
If accepted, Staff will negotiate a move in date, and accompany the participant in their arrival and orientation
to the facility, their primary contact, and review of the rules governing.
Within one week of arrival, the Program Manager will convene a meeting of Host Site Representatives, and the
participant to discuss the program and any issues that may have arisen.
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SafeSpaces Procedures
Draft
Participant monitoring
The Program Manager, will develop a plan with the participant that will potentially lead to more secure
housing, employment or better employment, obtaining earned benefits, etc. and will periodically meet with
participants to see to its successful completion.
The Program Manager will discuss the participant’s continued use of the Host Site and modification of rules or
behavior acceptable to the parties with the Host Site representative and the participant.
Staff will be readily available to talk through any emerging situation or misunderstanding at the participant’s or
Host Sites request.
Ending Participation
Depending on the needs of the Host Site or the participant access to the host site will end for the following
reasons:
End of the agreed upon time for the participant,
Successful completion of the housing plan,
By request of the participant, program manager or the host site.
If either the host site or the participant wishes to leave the program, they will inform the Program Manager.
The Program Manager will inform the affected parties and arrange for departure and restoration of the
property, if needed.
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EXHIBIT C
FORM OF SAFESPACES RULES
You are an honored guest of the Association of Faith Communities and __________________. We welcome you
with the love of God.
We have established this parking program to provide a safe place for those living out of their vehicles. You are
authorized to park your vehicle from ___________ to _______________ each day. During the hours of ___pm
to ____am. In addition to a place to park, relax and sleep overnight without fear of harassment or arrest for
trespassing, we intend to offer you:
Dignity, respect and accountability that comes being a member of an intentional community.
For the safety and success of this program, we have established the following policies and rules. Failure to abide
by any of them will jeopardize your continue participation in the program, may result in a warning, restricted
privileges, and access to site facilities. Violation of rules 10-14 will result in your immediate exit from the program
and property.
1. You are expected to keep your vehicle operational and free of any fluid leaks. It may not occupy more than
one parking space.
2. Respect for the facilities and grounds, staff and members, the neighbors and your fellow participants is a
requirement of the program.
3. Quiet hours are to be observed from 10pm to 7am. At other times, your conversations and the volume of any
audio or video devices being used in your vehicle, the parking lot, grounds or building must be kept low, so as to
not disturb any of your neighbors.
4. You may smoke in designated areas only.
5. You will be expected to keep all your belongings in your vehicle unless otherwise agreed to. Littering will not
be tolerated.
6. Only people who have completed our background check and screening may park here or stay overnight; no
friends or guests are permitted on the property.
7. You may use the bathrooms nearest the entrance of the church. Please make every effort to keep it clean
8. Kitchen availability. When the building is otherwise open and not in use by other parties.
9. You will leave the property between the hours of 7:30am and 7:00pm daily.
10. Pets- If you have a pet, it must be under your immediate control at all times: either inside your vehicle or
leashed. Pets may not roam free, make excessive noise, threaten or harm others. Clean up your pet’s waste.
11. It is your responsibility to comply with all applicable California state laws with regard to driving your vehicle.
We will not be liable for any damages to or by your vehicle, since it is your responsibility under the law to carry
insurance. If your vehicle is left unattended without agreement with us for more than three days, we will attempt
to contact you. If we are unable to do so after five days, your vehicle may be impounded.
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12. Alcohol, marijuana and illegal drugs (under federal law) are prohibited.
13. Fireworks, firearms or other weapons are strictly prohibited.
14. No violence, intimidation or verbal abuse will be tolerated. Degrading ethnic, racist, sexist, homophobic or
other demeaning remarks are not acceptable. Talk to us as you would your grandmother.
15. You are responsible for the safety and well-being of your children. You may not put your child in the care of
other participants of the program or members or staff without written permission of you and us on file. You may
not strike or verbally abuse your child or as a form of discipline or for any other reason. We will be required to
contact CPS if any of the rules regarding children are violated.
16. You will display the parking permit on the windshield at all time when on the property
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EXHIBIT D
SafeSpaces Site Survey
What services are available currently:
-Bathrooms (or black and gray water removal)
-Electricity
-Water
-Showers
-Kitchen
When available? ______________________________
If any of these services are not available currently available what modifications would be acceptable to the Host
Site?
-Wiring for electricity
-Siting of a PortaPotty
-Hours of availability for internal restrooms, etc.
What kind and number of participants is this Host Site willing to accept?
-Families
-Women with children
-Single men
-Pets
What hours of access to the site are acceptable to the Host Site?
-Hours of the day
-Number of days or months
What deviation from standard rules (see attached) are needed for this site?

What level is the congregation willing to engage with the participant?
-all landlord like contact through clergy?
-landlord like contact through designated congregant?
-a congregant to act as a partner with the participant as they adjust to the site and develops a
housing plan with the Program Manager?
-what programs and services of the faith community are the participants invited to join?
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